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Experienced management has proved, time and 
time again, that things don't just happen. Im- 
prove mcnt is caused by corrective action/ The 
many ailments from which a busings can suf- 
fer... such as rifting cost*, complicated person- 
nel problems, contracting markets* outmoded 
met hods., .all lead to one end result: decreas- 
ing nci profit* or actual los&es They rnusi he 
sn i piped by corrective action. 

Top mEinagenient in more than 
40,00(1* hits i newtr* during the pasl 32 years has 
made profitable use of the service offered 
by the George S. May Company. This 
unique service doc* not stop with re- 
port* or counsel; corrective recom- 
mendations are put into effect 
when requested. Benefits are im- 



mediate and are reflected in black ink on the 
profit and loss ^Liti-mem. 

]f you have been vaguely a wart* of 
the need fur changes and improvements m tliu 
structure and operation, of your business, you 
will do well to call in the George S. Mity Com- 
pany Put the world's liirucsl ace urn illation of 
business knowledge and experience to work on 
your problems. Od[ any of our offices today. 
There is no obligation. 




George S.May Company 

CMUBQ I, EJWlHtrillf MdlAI MEW VOIR 11, 173 tttt 47M MHt 
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Qm*kfcrr> iliimtriiu 3ft, T«laf«a ftOUl 



1 




Toitoy you can rrach further fur *dlea 
by inviting oul-of-towti customers to lelr- 

pfatytf ytfu rutted, 

1 hr l.'nlM .nUi*rt I'inn make* it ra*y 
for your customer* to reach yuu nl order 
ui£ limr*. IWps yon pivr iht-nt fjist, 
pergonal service. Brings you fwwr bu&i- 
new btttween HjtWrwii*< visit*. Ofx>ns 

new market*., 

tl*» ** i ii i pit- 10 tstahli#h\ A telephone 
mil] puny reprepc Hint ire will gladly help 
you wotk «>tu (he ilelnUt, Jtiisl cjiSI yuur 
Be?] I Trie phone titan tries* Office, 



LONG DISTANCE KITES ARE LOW 

He*# o rff home *j unrip lev 
N>w PM| «• Philetfftlpfcb 

fll*v»ln«^ m tndiBnapvJii r „ , , *Di 

Atl«ftl«t la > l',u>: + 19j» 

' I - ■' - J •• F« vi r l|t# 

W**hSft*tew, 0 C, t« ton Fr«t»fi|(o - **» 
ill* <0% Iftdvr^r iicii* ffti. 
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INTERNATIONAL TRUCKS 
"Sized" to fit your job exactly 




Heflwy-dwty V-a Moduli 



World's most complete line of highway haulers 




Cgnvfirtiioriol Models 



For profitable over-! he- road hauling, 

then* is nn International Truck 4$ i6mSf pow- 
cn M t nnrl gr?fliwl to rnntch your highway hauling 
operation vxartly* 

Only I Ntkhn AT[nN ai, meets all your require- 
mtntE exactly with the world's most complete 
truck line — plus the largest selection of toad- 
carrying and load-moving components. Far ex- 
amplftp in just one basic model alone, Interna- 
tional oAton a choice? of twelve dilfrrcnt- engines 
—gas, diesel, LPG. 



INTERNATIONAL HARVIlflA COMPANY * CHICAGO 



INTERNATIONAL 

TRUCKS 
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Hon-: \* <hr- ultimate for [ndivirlun] over- i he- 
road joh Si^cijilizsitir ji] ; 

• 44 basic INTERNATIONAL Read liner models- 
29.000 to 76. BOO !bi. GCW. 

+ 29 four-wheelers, 15 ii*-wheolers in convert* 
t Eg rial and COE design. 

* 27 engines— 6's and now heavy-duty truck V-S's 
with tip la 156 hp, Displacement* ranging from 
264 3 10 1090 tu tn + 

See your Intehnatiqnal Dealer or Branch to- 
day for id I the far is and figures* 



First with m*n who know truck to&tiF 

H»fl*y-Duty Salmi Lvcrdri Fpr 24 SlrnigM Tmh 
Si*-W|i«*| Saki Uarffrf For 71 StrDighl T#ort 

Miii .-i Try ck i ■ On**"' Tpqrian - Coiim ui im n tQit*pm*r\i 
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these white elephants are made of paper! 



Are they stalking through your oil ices? Could bo! 
They are in must ! Certainly it's no joke if they are, 
for the excessive coat of handling your company's 
records can be gating deeply into ite profits. 

How Ion;* since you took a look at your personal 
files, your file room, at your record* storage area? 
Are you keeping record* you no longer need? Are 
gome of your active records only 3emi-*tetiw ? la the 
flow uf vital information from files impeded hy in- 
efficient systems or equipment, by uncertain index* 
Jug, by slow riling and slower finding? 

Ilave yim d*>*igriated the vital records that tan 



fceirp you in bnsimwK? Have you mud« adequate 
provision fur Lhkjir protection? 

Is mkrotilming ft mystery to you? 

Why not measure the livings possible through 
the economy and el lid en cry uf modern records man* 
agement methods — rip hi nmv! Remington Rand 
has dollar-Having niwwern for you in a new book- 
let, whith will help yem clear these costly whit* 
elephant* out of your organisation. Write Roorr 
20 U r Sin Fourth Avenue. New York 10. Simpij 
ask for "Your Records" (Controlled I Vom Creatior 
Tu Destruction) -XltilFS. 
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an You Call a Man a "Failure" 




at Thirty? 



Men who think that success is only a matter of "a few years" 
are failures . . . however young they are! 

Howr often tafirt you heard joine young man tn business say, M T\\ admit ihe job I have now 
Jsni much but, after nU + I'm only in my twenties/ 1 

Or: f, Jn*t about, every exMUtivc in the company i work for is between 45 and oo. I hare 
plenty of time to abend, 1 ' 

This mislnknt jkfa» tliat Btw=ei#a comes automatically with time \e easy to understand. 
Promotions do conk regularly and efforflmly to young men of promise. Bui the. day arrive, 
often abruptly h when that promise imut be futjtltttit. Native ability and inU L ltig£ nee can carry 
a man uuly io tlu» inid^.vsiy pnlui m kwmitt<:--lvyi.inJ that hi* must pre <• hs-; capacity [r> justify 
a pens Lion of executive responsibility. Hint rails for a practical, working kJn.ittkilE'.' of buiihfss 
fundamentals. 

The time to build that knowledge— to lay a solid groundwork for your future nrogresa— 
fa now . . . war whi^ tinw utill un your auk 1 . If you fail lo«cogmue that facl, you'll know 
only struggling, skimping and regret when your earning power should be at un height 



FOR THE BUSINESS MAN WHO REFUSES TO STAGNATE 




ALEXANDER HAMILTON INSTITUTE ^a&U* 



HALT tht wM u half ufcep] 
Advii who mild b* mttk:nis t*"rc 
iJbEtr proem uaUrtes irt courting 
alnhg. lL»pLhi£ for proJEKilJiirm hut 
dnbl notlllRB ln fenilC rbumM-lvts 
f&rwfuBy to th* attMSfoji of rnim- 
ItftafBHtL Tbry'ra u-amtLl-.if l be robjt 
f ruitf al yan of their hu*iim*i Iivhu, . , 
thrrtVLQj[ iwiy ihouMiuli of doltan 
Lbt/9 thmrrb* ahl* 14 ™*kr tip. 

If tu» wine Lo dbmvw huw U5 
■tall to ■u*™d while yuu L rt iti]] 
youre-tf *Wi **ftt to iMd ibe 
Ibeurtbrvnk of fuliani lp lutfr yruni 
-ii-riiS today l'ir '"Fcirjrjftff Ah**d in 
llualnnu" . afle of lb* iti«L pr*^ 
tinl fivd brimful bpoklim rvmf 
vritirn 0*, live ^rnblwimnf penPRaL 
udvunc*ni*iie. You will dkKovir 



wftjf thr OjailLfifitiDTu of in ri«u- 
live- ILpr LQ tikiny-p <-*ni fwt in t» nulf- 
kit . . . *h#L you rniut know to 
mow (15,000, (20,«k1 or mute ■ 
yw . . . vbtt y»B mm <fa to occu* 

"P«nmi A heed b Buirii™" wu 
written far ■mbltEoui man who tfrri- 
ttlady w*.nt tn 4frwr> Ep tod-rak 
in their ttiicitn^ about ibeLr dua4- 
aua hitim; lh#ft- h t no ehwif* Utr 
tb* frmkJtt bonunf, fnflfcdy, wm'vi 
twvutr been ■U« to trl J. pnec uu It 
That would nribai iu irui valuw, 
Sen* mtti hive foucMl ■ Eorturt* in 

Itli putf* 2T ymi JWJ thaC H i tm-uiil 
I it yuu. 11.rr.31l> 'il- '"i! iflJ nplurn 
this AMipou. Ycntr foni^rjiiirriUry 
eupy wiU b* ttiHikd 10 >'ou promplly ■ 



ALEXANDER ItAAIlLTON iWrrtTlfTK 

1a CaudA 57 BJoor St W.» Ttwontn, OnLirio. CaiMda 
HMi ptai3 iita^ milao-ue. cwi, » i^o*y of your 46-pae# book — 
"FOHC1NG All HAD IN BUSINESS" 

Mums. KT . H kai kai , mmm „ 



I Pu^Lcoa, U. 




our future is in the skies 



Yon may curse the elouch that 
delay y«ur fi^hinn irip r Bui |ilc*e 
lln in. h»ii. 

Cloud* are the ipoti^cH Thul *niik 
lip runiMiire- From tin ?f*r.k <md 
M|Utttt0 it out attain oyer the Imnl 
a« rain. Fortunately fur yuu, thi* 
ryrJc never enda. UiifortutiAlrtf * 
flic iinntJiiJ rLiinf.ilJ it | • i jirl ur-h- 

never increase*. Yet drum ml for 
wnrej\ iniT'-.i-anu, < orj-l a plT I y, i* en- 
jlv It d lo duultje by I975I 



The nation** wjiicr offitinh are 
wurkinjE *1C{<ditv Ui niitkr ^ijt we 
.1 M tin- warr-r Kr iurd . . . tmW 
miiJ iti thr fiiliirr. Ymi ran ]nlp 
hy Huppcirriii^ I heir LnJx.nur pltin- 
nin«i fnr adnpjutr water facilities) 
and Uy rrru^rsi/ing realistic w*ter 

1 Uti «. 

Jlmiprnhle aiuj help t» ron-arvc 
ifn pntimi-i lluiil tlml fait- frurn 
the #kie» . . . ihr driven water 
limt im-ari- tiJV finr -jH *vl us 



Here's Where 
You Come In 

fiplh lh« ham^i pn(f indutlrbn at ywr 
community Of* fortlfd nifty uiiftQ IT*& 
waft. In Irymg It* ftdiiily thai* 1VI 
Jnd^itllnfl Juinn-idi. yuifT wuivr wanVl 
dFTkIctIi lace a bigger ■□□ khan nvrr 

ImHii 

tpur hw\p li vifnl To your con1in u od 
wulfara. >f*np'i. wnaf y-c-p for* 

Support *rall*rlf wafer fatal. If ytwr 
pm*flt IvHAtii n inadequalu. bock 
ye-Ur V»al*r aulharirtar lecorrirnr "d-u- 
1km* 'for mDEfrrnrzalian, 



And whan your wa1*f world aff«riuli 
ipacify coir iron pipit., yo.i can he mn 
they're acting, in Jr«ir b*fl lnt«r»i,l. 
Hp 1 01 why j 

Cafcl Iron Our Mom 

Reliable Wafer Carrier 




4 'ml CT«r 1W Y*«T& n-iO Hiil en 1 1 
wnhHr main kl I fill Kffcin^ ptnlr*^, 

Vn Toder- TTwuWrtic*tl "an phj 

Eifi4rrFHBBllv «■*', li pvpI Tn*r* moot 
■nd ler*g»r laiiirtrj 



Lcjng LI !<■ fOf Oan Malm 




TnSp c*ii ^r*rt gidf moirp, Ipid 133 
oar*, itlll i*r*#i Ifl^iniaro Ooi Caiftpsny 

Ov+t 70 AinrriKin ^ukfUi- v1iI|Mhi| irid iPklfe 

twins *if klirnlly MVf«d iy c#it 



Call hflsi Pipe Rtiitarth AlMcLttrlCfl-, 
Vt\tn F. WorFo-. Managing Dirndor, 123 
Kourh MicKigar. Avinvi, Chicago 3. 



CAST IRON PIPE 
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►IiOOX TO 1957 FOR BRIGHTEST economic 
horizon ever. 

Economy is picking up steam now for 
new growth Spurt in months ahead. 

That* 3 view of Washington economists 
both in and out of government. 

There'll be new peaks for production, 
income T consumption. 

Here's what to expect: 

Gross national product—index of all 
production, services— is expected to 
pass 5420 billion rat© In first or 
second quarter. 

Rate is (408.3 billion now. 

Personal income * now $325 bi llion* 
may rise to $340 or higher by midyear* 

Hours worked, plus hourly earnings, 
will show up In higher incomes. 

Prices, which have gone up in past 
half year, probably will rise a little 
more, then l&vel off. 

Indicator to watch: 

New plant and equipment spending — 
it's now $33 billion (annual rate)* 

If this gofrs higher in final quarter, 
aa it's expected to do. it'll signal 
industry's confidence in years ahead. 

It means t too , that they * re confident 
enough to pay higher borrowing costs in 
order to expand. 

►AS HEW AUTO YEAR BEGINS, outlook is 
for second or third best year. 

Odds favor second place. 

Industry looks for G.5 to 6,8 million 
1957 sales. 

Here are comparisons: 

Higgefit year was 1955 , with 7.9 mil- 
lion new cars* 

Second was 1950, with 6.6 million. 

Current production, about 6*1 mil* 
lion. 

Bright outlook's based on: 

Sales stimulus of new styles, low in- 
ventory of 1956 models left over. 

Industry looks for about 270 t 000 cara 
left ovor as new nelson gets underway. 

That's; down from about 900,000 on 
hand last February. 

Other points auto men wonder about; 

What effect—if any—will tight 
credit, price increases have on sales? 

They look for ne*t 40 days to tell* 

Mew auto survey by Federal Reserve 
staff sheda light on outlook; 

63 per cent of today's cars arc 3 
ye&rs or older^-compared to 5tt in "5o. 



Noto: Nearly half cars traded in for 
new are 3 to 5 years old. 

►BILL COLLECTIONS SHOW improving 
Status for credit buyers. 

Collectibility index of American Col- 
lectors Association is 99. 

That's highest since 1952. 

It compares to 90.2 three months ago* 
88.2 six months ago. 

Association says : 

Average bill its 2,000 membar agen- 
cies are asked to collect now is 
(48.90. Year ago average was $60.62. 

Repossessions are lower* average pay- 
ments higher. 

Collectors Association expects little 
cliange — if any — throughout 1957, 

►OUTLOOK FOR BUSINESS In consumer 
goods line holds good for years ahead. 

New marriage trend assures this. 

Study by Metropolitan Life Insurance 
Company shows: 

81k million married parsons today 
compared to 75 million in 1950 and 60y 
million in i<40. 

Proportion or people age 15 and older 
who are married : 70 per cent, 

That compares to 60 per cent in 
decade before World War II. 

Study shows half today's young men 
will marry before age 35; women, 20. 

Robert C. Cook t Population Reference 
Bureau* explains meaning; 

flew high level of married population 
reflects happy, prosperous people with 
optimistic view of future. 

►GOOD WORLD BUSINESS conditions spark 
big year ahead for U. S. shipbuilding. 

Federal Maritime Administrator 
Clarence G. Morse syys ; 

At least $500 million in new orders 
will go to builders In year ahead. 

That compares with 24 month period 
(1952-1954 J In which no contracts were 
signed for U. S. flag vessels, 

Reason for boom: 

Unprecedented demand for our vessels 
in world trad*, replacement of ships 
getting too old for economic operation. 

►BRIGHTEST SPOT IK SHIP PICTURE is 
fact private industry—not government-- 
wiii underwrite bullc of new building. 
Of 8500 million new business project- 
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*d for fiscal r 57. Industry will spend 
lion's share: J458 million, 

Ships on order and planned include 
dry cargo vessels, tankers f passenger 
vessels . 

Additional Item is $40 million whioh 
Uncle Sam plans to spend for nuclear 
powered merchant man, 

Bids for atom ship will be accepted 
by Maritime late this year. 

Navy has just awarded |1S*3 million 
to WestinghousK Electric Corp. for nil* 
clear power plant for light cruiser. 

Activity to watch: 

In nation's maritime picture Is gov- 
ernment financed beef-up of old, slow 
battle-tried Liberty ships of World 
War If. 

Reconditioned for (3 million, one of 
these has done 17% knots In trial run. 
Top speed In war: 9 knots. 

►INDUSTRIAL BUILDING IS BOOSTING total 
construction picture toward record- 
It's running 29 per cent ahead of 
year ago. 

Office buildings, warehouses are run- 
ning ahead 20 per cant. 

Other categories steaming; ahead: 

Educational, up 20 per cent. 

Railroads, up 19 per cent. 

Telephone, telegraph, up 25 per cent* 

On public construction side, highway 
building is up 14 per cent* sewer and 
water up 15 per cent . 

On down side arti : 

Home building, 11 per cent* 

Hospitals, institutions. 13 per cent* 

Conclusion: For year all construction 
is expected to surpass past year by 
about 4 per cent. 

^HOME BUILDING INDUSTRY FACES critical 
phase in coming months * 

Reason: Tight Boney. 

That's view of National Association 
of Home Builders* which says: 

Life blood of our business — Dupply of 
jnortfsfiKB money — is receding rapidly, 

Without It we cfinnot operate, 

Association warns its 39.000 members: 

t« Don't start construction without 
financing commitments 

2, Keep production in line with sales 
v o lurne * 

3* Don't depend on extent ions of 
warehousing agreements* 



4* Don't assume that tight money mar- 
ket is temporary* 

5. If your profit margin is squeezed t 
out back production instead of risking 
loss from which you may not recover. 

►MEASURE OF TIGHT MONEY is Shown by 
National Association of Real Estate 
Boards survey, 

Money for conventional financing of 
new homes shows pattern* 

In March survey* 9 par cent of 284 
communities called money tight. 

Now figure is 18 per cent. 

Same pattern is In FHA-GI loans. 

Study also shows smaller cities feel 
money supply impact more than larger 
areas* 

In areas of 25,000 population or 
less* S3 per cent now call money tight* 

In areas of 500,000 or more, 6 per 
cent call money tight. 

►THERE'S LITTLE CHANCE tight money 
will be reversed* at least for months- 
Things Federal Reserve will look for 
before increasing money supply, In- 
clude: 

Housing starts — if they drop below 1 
million. 

Auto sales— If they fail to show ex- 
pected upturn with '57 models. 

Employment—if it drops half million 
or so and drop is widespread* 

Summary; Board will look for wide- 
spread economic decline* not regional 
or local soft spots* 

►ARE NEW BUDGET BUREAU predictions for 
fiscal 195? too low? 

Many in Washington think so* 

Feeling's this: 

New surge in economic activity is ex- 
pected te raise revenue above Bureau's 
$69. 8 billion estimate* 

But anticipated $700 million surplus 
won't necessarily be higher. 

That's because government spending 1 s 
also expected to rise above estimated 
$69.1 billion* 

Why? 

Government spending trend is upward. 
Examples: 

New fiscal ya&r will see 8830 million 
inorea.se ov«r past year for farm pro- 
grams* 

Pentagon will get S314 million raore 
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and i;ibor and welfare grunts Mill he 
&225 million higher than past year 1 3. 

Increased obi i national authority also 
signals higher outlays ahead. 

Authority is now $G9. 7 billion, $4.3 
billion higher than figured last Janu- 
ary- 

►MERE'S HOW SURGING ECONOMY points to 
higher government revenue ahead: 

Budget Bureau looks for personal in«- 
come tax to bring in $37*5 billion for 
yo^r ending next June 30 • 

Tajc is based on expected personal in- 
come of $323 billion. 

But income has already passed $325 
billion annual rate and average for 
year will probably go higher* 

►SKYROCKETING INTEREST for public debt 
— %V*2 billion for year ending next 
June 30 — is second largest federal 
budget Item* 

Biggest: $40.8 billion for national 
security. 

Interest costs will be up 5304 mil- 
lion above past year. 

Though debt was reduced last year and 
out is expected again in 1957, climbing 
interest rates will force Uncle Sam to 
pay more to borrow. 
Example ; 

912,5 billion 2 per cent Treasury 
notes issued May, 1.955, were refunded 
in August, 1956, St 2% per cent* 

►MISSILES LOOM LARGER fcn defense 
spending picture , 

Procurement will be up [to SI -3 bil-* 
lion) 30 par cent in currant fiscal 
year. 

One dollar will go for missiles for 
every $10 in other defense procurement. 

Air Force will get $300 million 
worth. That compares to $435 million 
last year* 

flavy missile buying will b& up a lit- 
tle „ Army* 3 down* 

item: Sptsndin^ for planes Will dip 
for second consecutive year—from 
billion to $6-7 billion this year. 

►DEFENSE OUTLAYS FOB RESEARCH will be 
heaviest in history. 

Total will reaoh S5.2 billion In cur- 
rent fiscal year* Sum includes re- 
search tests, evaluation programs. 



It compares to $3,8 billion in past 
year, $3.4 billion year before. 

Other factors pushing defense costs 
to new heights include: 

Electronics and communications . main- 
ly early warning systems— up $200 mil- 
lion. 

Reserve components — up $212 million* 

►LOOK FOR EVENTUAL REDUCTION of gov- 
ernment papers you must file. 

Budget Bureau meets soon with other 
federal officials to map plans to sim- 
plify, reduce paperwork. 

Meanwhile, General Services Adminis- 
tration has drawn up new list of record 
keeping laws, regulations. 

It's available (15 cents} from Gov- 
ernment Printing Office, Washington, 

►T1P0FF OK HOW foreign aid will be 
overhauled may be out in December* 

President's Citizen Advisers on Mu- 
tual Security picked to blueprint new 
program will make progress report about 
Dec. 1 # Full report will be due In 
early 1957, 

Committee head; Benjamin P. Falrless, 
retired head U< S* Steel Corp. 

Fair less group will look at all 
phases of foreign aid— it* s purpose* 
methods, value to America, 

►FIRST COMPANY TO ORDER high-speed jet 
airplanes for executive transport is 
Continental Can Company. 

Plane *s Fairchlld M-165, high wing, 
10 place transport powered by 4 Jet 
engines. 

Speed: About 550 siph, at altitudes up 
to 45,000 feet. 

Company will get 3, probably in I960. 

►LOOK FOR: Aircraft industry to Spend 
$1 billion for research, development In 
coming 5 ysars— equal to total spent 
since World War II* , . 

Older people to have more money to 
spend. Four federally aided public as- 
sistance programs rose $36.9 million 
(to $£.8 billion) In past year, . . 

kv.iun's advertising expenditures to 
rb.-ich 510 billion this year fc up from 
$9*2 billion last year* 

ttllitsry reserve training to become 
bigger problem for more firms as number 
of reservists Increases* See page 62. 
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Get ready fcr the, 

Holiday 




with this portable 
Aluminum Conveyor 



Rehfiuhek Inui yQar'f holiday rmti — 
t hi jew luiay ctay* whan yr>u tiud to 
hri&dk L fojU-raormf stock in n hurry? 
Thii ynar du U tbo oMiy wciy wjth n 
Vt-K.'.Vi'yi.r ill; h.irnEi*nl pnrbiMrfv 
liiii ku^.' 1'iinvi'vor >m cSp mark**. Tfcim 
rtlu±tbiniim4ifht r f«J*fWwf mnwyci ta 
euy til- muw, HH7 to *ct uj> ami run 
wfafirVTCf bot.tiqtmClW tRVUJ". 
pj?cl«igcj* tanl nl wtrchouie. tanking oLnr.. 
fnrm r?r frwtt? Anar to ftwr In relir-v** 
tivvwrrrktid freight otrVttUirw, 



tlCMT AN0 fOWEIFUl i . . 

lium It* own weight. 12 ft, unii wriffh* 
only U&Jbu.; 16 IfejSW^: 20 r\, mibm. 

PIUOS INTO ANY OUmiT-4 hp,, lift 
vfKh mnrof ran* rtn rvimlnr h i - • - irrvru. 

INEXPENSIVE Qiulhs iiy S .r-,-1ii.-i kwi fcx*(# 
«C*t low. 13 ft- u±Ul cuaOi $J4tt?j r 

MdVQ y««r»riHrk i\n a tnnfin- rfirprt. Wire, 
pbt»# Or UL'Mkd COtlfKfU £rxl*y. 




The Oli 1 * ci Corporation 

Efepl. r>-63, Yerfc, f ». 

!»e.-d m- RulFfrifri £00 daubing the NtW 
Fdfftuhflr fliurtingm, pOfrtlbi* 

Mtjm» . , r , * . , , 



'* # I » * * » A * 



Letters from 
businessmen 



Routes it around 

Congratulations and thank ynu 
f ur the helpful faets in the July is^ue 
of Nation's Business* 

Since actions speak louder than 
wnrd*, please, note from the attached 
routing rilp juhL how many of my 
associates have been drawn into 
reading this excellent accumulation 
of articles— iind I predict you have 
not hoard the last of our gr oup> 
F. E, ScmjCHMAN, 

HoMtrttEttti Vatvc MimufnrtuHmt Cfa,. 
EitrtitiQnfta, Ptx T 

Hitirtfi tips 

Mny 1 comment on an article in 
the August issue entitled ° Hiring 
Tips You Can LW Thl* Ui cine <rf 
the most prnctical and enlightening 
articles on this topic 1 haw read for 
ii longtime. Thank you for publish- 
ing siueh up to the minute and realis- 
tic information, 

If it J* possible to pwchaae » 
prints J would Ijc v^ry inU'ivsit-ri in 
obtaining rome for use tn orientation 
and supervisor m^ftinjn*. 

D. M-ACPffEESOS. 
Trutumtt Sttprmuerr, 
lAbtrtv Mutual, 
PHittuiripMu, Pa. 

We at Worth Enjjtrm Corporation 
hnve flnjoyed reading "Hiring Tips 
You Can Use. 4 * Will you kindly ad- 
viae If we may sec u re roprinta 7 
John R. Goione, 

J-f a-a ■■■ I • • • 

I Cnrporatitm, 



Significant aspect 

I was very pleased to see the ex- 
oelkntly written "Pre-convention 
Look aL Platforma^ article 111 the 
August iwsue of Nation's RtrSiNEito, 
The artiel* ruprvA«nU a typ* of gen- 
oraJ reporting on a yip/nlflcant aspecrt 
of our national I if* which moat bufli- 
riv'-- pijhlii.-urififLH reFitJ I <i overlord I 
r j 1.1 yuu'JJ crintinue to offer your 
ra&dtirti stories of this nature. 

STKW.utT Kn.n , 

Weak spot 

Aa a Itinjf-timv nuhftcrrlber to NA- 
TION *& Business wv siti^rely stii ti- 
the August isaUtt [h of great value. 
In I in a with previous tamea. Of apo- 



dal Ink rest tn m i* M Smalt Pirnis 
Find Succea* Formula," 

In our wurk Uw various mnuufac- 
tui L er« we are directing the above 
mcuitioneil iirtide U* their att^ation. 
In each instance renl interest wab 
flhim-n by the top ofnetalji, All agreed 
thiit the tlve pjiiitek lifted in Lhe ar- 
ticle are principles which minrt be 
adopted by small companies if tb**y 
nr* suee^wf ully meet competition. 

However, one of the weak spots In 
the administration of small com- 
pan les b the general lack of compre- 
hension by top m ik u axemen l to the 
need to control euat of distribution, 
Large companiesi realize the val ue of 
general tr»lnc ilepju'tment niajiage- 
meiU in ii-introMlng cost, but nn the 
whole the smaller companies ijmore 
thia vital phase. 

Henhy G. Elwkll^ 

Prralricni . 

BHtt\frrt}\. .V J. 

November 6 

Juat a word tn express my per- 
sonal gratitude fnr the* edit n J- hi I sup- 
port you are giving lhe nipidly ex- 
panding "Regiflter, Infurm Yourself 
and Vote" movement in your August 
ianue, Your help ahould givf Lri'men- 

ship uiadertakiTiff and I wani yrju to 
ki\*>w th:it I am deeply apprecial jvi- 

p, ,. kliff , ■ 

Tt\r AMii-rtctm flm-ituyc FtyuHiintitni. 

Schoolroom crisis 

In the June iaeoe is an article en- 
titled "Crisis BuiJdiujf Up in College 
ClassriMiru*." Thia seems to be a par- 
Tiriitnrly tiitrnifiraiit iirtirle relating 
in jul iiM rvJmlnjrJy Jmpfn-tani prub- 
lem. If reprints are available, ) 
should like to order 50, Several parts, 
partini[arly the section entitled 
"WhatV Hfeirig Dons," had material 
whith could bo used fur wider clia- 
1ri In i lion. May we havn [ierrni«sion 
to quote from this article? 

C!LARtNC!f: E r PtSHatrHNi 

Developing managers 

Our company i* continuing jua 
M unagem iint Bevdupment Confer- 
ence Program this, year with a n^w 
series of se^ions; We xLre very unx- 
ioim to obtain for u«e in tho^e nm- 
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NATION S BUSIN ESS - DCTOBEfl ! r 




WJiten shipping wg? zfow how th® boss used to roar 
Hm*d sha1t*i the windows and splmtei the door 




.Vow ho's patched up his shipping, he's found out at Jot! 
7'haf unw.4> fj(^R£S5 IS cf<?peiadfln/y /ast-f 



Tffe big cfcffercK<^ 

Whether youre sending or receiving, 
whether your shipment is big or small, whether 
you're shipping here or abroad— always 
specify Railway Express. You'll find it makes 
the big difference in speed, economy, and 
safe, sure delivery. And now you can 
make fast, economical shipments via 

Railway Express Agency's new international 
air and surface connections. It's the complete 
shipping service, free enterprise at its best. 




, swift, sure 



hHwvr £ R f»*it Internet tibial SwtvU* nw* LniW» affiljnt^ ft » whh: SEA BO Aft D L WfSTEDN 'nnif ceflfrKfing torri.rii 
1 rtC A kl .tW AtBLINli ■ dia 5CHEHKCR 1 CO. and <fo AMERICAN EXP!tl55 COM? ANY P 0 r V i Bn fBftfttt11Dni . 




...only Executone 
combines 



BOTH! 



IN THE WORLD'S MOST ADVANCED INTERCOM SYSTEM! 



* Foi Tin- t'u-r Tiflm- in rin i imrrcmn 
tam voie can aiiftWrf dill* frutu tirm** 
th*r 1 1 1- ■ n r — ajjh! ttn- «iuu i Uehc eujoy 
poiiffi'tt assurance that Tin cunr can 
r;ivr-j3nii> -m rmn "r -J I n-n - "i % «-i = i 
tffitifc f+xeculonc** aKcJiuivc "cmiui^ 
Minr 1 ^ iJ^Boliing onnnunces riwy 
cull xilh diijur .md -i±»niil li^lil -wfjih* 
I i i. i I Miiir i \n nil i- ij|jcU ( * 

SAVE TIME -jet mare wort [tone! 

I'lhitkki tu Eaei Lilune'*" Reroute Reply/ 1 
»Mii[iJi»> e*?- <\u\ w-vi LiiJfihvi'r - ■ j 1 1 w\[[i- 
mlt itilrirupKiii£ tlirit wntL Ymi girl 
tnsiant res^ocwe without lam «f work- 
ing time. YnU flitiiiniih- w .ailing arvl 
rouily "call bucks" when phuue» are 



biiay. K nvf?i g flntpluTPP* n_rr ti*cotrd 
lUHciLer. Vi.li ^ivr ittomictfuDf. a ct If\+ 
fwmnLion wltlioul delay, id yftu have 
"pr»JD pruh-i -rL-jfi" ;tt ull Luin— W<-rk 

nuirr |i r^if ciri Jve ! Exac titonr *>ot1 payt 
fur it*elf in many ways. Ask for frill 



fxectffime 




INTERCOM 
SYSTEMS 



I EXKCUTQffC, WW*, Dw|it.N-2*415 Lf_iicigitDri Av*.. *icw V*jfk 17* N, Y- \ ZZ 



I Wlli1l«Lfci u| 1 1 i^i j fan, pjrash* wnd riu- 

iuU *.i I -a kii KlriMilrrUr I Btl rri:uiJi- 

I I ini jiartkiilirlT ii^rfrdr*! in: 
I □ ESTi.u-orn* > GttUViftir*Tio# 

| n^m:H.H.Min ,t, .,L t 

1* 47— a** 



Vilrir 

Fixm 




AJll 



Uwmws |,!V.m rvpnnin «n-h nf ( I m > 
following nrtid««, "How to Mcvk<< u 
Kutiittesg Decision/' I April i h How 
to Delegate: Responsibility'" < May ! . 

It M. Norman, 

PttrinuLrtri J?*s.«0rrto. 
MiiiHriilmll*, If i n 11. 

It's possibly 

Am HN.k'lr entitled W;i>> to 
Measure Yocir ManajpsrV appeared 
in tie July Nation's Business. 
Since it in ho heiiefkiiil for muMB^r* 
[ wini hi Lit*' In Mrf.i v refjnm* uf i; 
if powublfc. 

Il.i' <>n±Uit., 

hV.Yi*(in Vr 
PM**Wtf|_llfB 
(MttliU, 



Small -patch benefits 

W ewoah) U k*? 1 ciTOpltniMt 1 1 Lt i u i a 

CfL^I^ OM ' !:•' !'- 1 '.V:! U'l: -Vi J f:1 

into "Now Weed KIU#tB Save Indus- 
try Millions" lAuffu^t bwuu|. N T nL" 
u ru.II>' you eniphn>ii/ei] the driijuulk 
saving which this in?w w?i«nc« ttf- 
fords utilities and largt! iudLihtrliil 
lundhr^lder^. Muy we add that citti- 
pj|JNP> unlirrrufiJ ■iviih uiiH-hrtJf in j i- 
i if m.'*h mny enjoy t-ven higher pro- 
poi'tions of bunvAtH. jlnce n wali 
MhiiUM'd cKiimii-jij w««d conLri)] pi'i>- 
lirfitri reiliH^ ji fire hjistttid t elimi- 
MiU^:- v* j xjn}j; M-Hi+iirisfcl IilIhm- ImlhI^, 
jjnpravefl plum iefturfty and does 
away with preventiibl^ time lortt at- 

F. S. Kihkpatoick. 

A visual aid 

fcndciaed is n check for % 1 for 20 
copies th« reprint +< Hwv ta Make 
Pttcifi StiiTid Out," in thi* June issue. 
Thlw artiel* ahouTd iisttist us in pre- 
pifci'krtK iihtiiT^ E hat will muke for b^t- 
r< j r preatJEitJJl Mm:-, U'< hiiv*' fuucul 
visual aidi? Important in ff*tttng a 
meftKHtti? nrr«N.«*. Your nrtitlq mndv a 

Lot, of »GOJf«, 

H 8. Tufts, 

.Vfn* Yvrle, jv.y 

Business in politics 

1 think \...ii tthould bu c^nsfratu- 
luced on the article Kn NAtJOH 1 ^ 
BuarKCSS entitle "Bu*jii«j*j? in PolJ- 
tlr^" Se\erwl .if my ftamcfat^ hru>! 
totd tnr what Ji ifr.j< M | job thLi L^. 

^. T>. Marsh all, V«ru jPm.. 

For kty people 

We like your ^^Mfef^ It frt- 
iiu^nxly contuins articlt* and infor- 
mation of ennnid* ruble value to those 
■tfii'ititinff bujtifi*Bi»eB^w^ woo Id like 
morn of our koy pfHjp]ir to m«tvo it. 
RA1 H. HjcuNDtGK, rirr Prw., 
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World-beater! 



The American farmer of today, with power ma- 
chines, can produce ten Limes more ihun the farmer 
of a century ago* Here's how banks help. 



Today ** farmer has a nphr to sir 
proudly «f J the American horizon. 

Hi* i* a place of honor because 
no other (brmer in history has been 
able to prod urc 1 so much food for 
?><> many pen pie. 

Hieh Harvest 

Astride mocJL b rji iiKLdimca, a mere 
13,5% of our population is able ro 
grow and harvesi M that 167 mil- 
lion penplr can eat and ivr;ir t with 
enough left over tn help fe^fl mil- 
lions in foreign countries. 



The primary credit for this pro- 
iliK rinn of plenty belongs to the 
men who work the noil, But the 
farm machinery industry also de- 
server a big share ef applause, And 
other people have lent a hand, too. 
Hybrid v.-i -1 breeders. :igNLiilmral 
collegt-ft, lertili/rr manufacturers 
and commercial hanks, arc among 
those who have contributed. 

Impact of Hanking 

A* for bunk*, they lend money and 
provrdc oihcr acrviees to farmer 



I hi v also make hum to manufac- 
turers and distributors of form ma- 
chinery and equipment in every 
section of our country. 

Thus, tbe services of commercial 
hanks contribute to the progress.? 
of American agriculture and to the 
well-being of the entire nation* 



THE 

Chase 
Manhattan 



bank 



NfcW VtlHK 1£ M. Y. 
m.unm miLius iif^KiT ibiijuw-i <im motion 




Custom-built structures 
at savings up to 50 ■ ! 

Oct the facti about ready - to -i?p*ct 
Arm «i Steel Bu^dlngi — 
send In the eta upon below I 




^ i>ti r.in mF'H jir.irltcjlS 1 * r\rf\ \\*,nr 
*pH?t- nmi for fa^torv. W^fhrtMIO. of- 
firr. utility limMinp uticJ >inuLir virnr- 

tufi* of Hi tminj! with A nam Staid 
Ikiildiftg*. Tlicy cumr rei*nV l«c »*- 

-• ttiM i In MMif I'm! cir^. i • 1 1 1 r I Jfl- iT 
iir \rttwM Wkll rrritr thrill For Pre- 
ci»ien-rnatfo SiTErCLOX PanrK^dcth 
(iti-krd f i ijft-thir ftnd tlnrn fo**hc*l Top ami 
Untom, pm*ldi» ti orrflitmrnl. vntohrx- 
I i IS fit, firrH^J^Ianf rtnirliir* tlnl r^- 
qirirr^ minimum milium Ldnrr L li Vniif 
nmU rlianp-. t!tp In I Siding Can en*ily 

Rj-ic .Armrii St™ I Hi Hiding, amit 
.J,ir In. IN I'D Tm ! M HM ft.. ne- 

adaptuhlr tn archil natural trviUllltfil ati 
the imerkir rhv* initio tr-ruiim-m 
tm thr inttrriiir. Ai-k lift fnr da In mi 

AratC" liiolihiipt* tit mefJ ^ ^n-niftr 

n^rd*-- llnihnisn 1 $ Mr I til Pnw!- 

iirK In**.. MHilkftittti, fH-i*. - I -.1 
itirf e-I Arrneu JSlcel GnrjiMf jIhui. 



Ma/f coupon fori* pi 



I 



AD£MP + Inc. 



9t->Ci ClffOk tfarvtl H Wldrft* tlnr». Qftir4 

| PV»p# "PiHl m* in f in itin i km on Armvv 
I WKi-fJ lliELMIbri Tut 1hr rtiSlnwljitf 1 wtL 

I 

| MiT* — 



t 

I 



I 
I 



tO*l| V . 

Sfrnt 



i 
i 
j 
i 
i 
i 
i 
■ 



PROGRESS: 




Youngsters target in 
specialist program 



RUSJNKS.H is spending more than 
a half billion dollnrs lhii> yenr in 
hAp school h turn no l the engineer, 
sdenttsts aiul other specialized work' 
ere the country needs. 

The a its run I in reported" to grow in 
(he nest fi-^v yrvirs as moir firms join 
in the effort- 

Ahout dnxi L n companies alrmdy 
hnvi* i iimprrhensivc programs reach- 
ing down from college gradu^io* 
school* into the elementary grades. 

Thousands uf other n.anpanir 1 ^ 
and urlirijita »rp <f*n<.T?nlndin^ nn 

r>fip it MiiiTi- .iMh-ri.s of thf priftbli<m. 

9omo aro working close to homp. 
Other? Likinp ;irtic>n ,sJJ <wt ih*- 

ruirirm 

Humin^s nf huwiness firms fire 
^ndinfi tfipir ^iihfiffiff^iiinjil i»m- 
pluyi^t li-. i v i-.in^ . 3.,—.-: . i L .■3L^]JV'"r 
ing college* . This yenr. for instjiro'e, 
fipt^ry Gyrriwnri|ie (\»np?iny is pay- 
ing, on an siv^riiffe, hulf ihx* tuition 
fur WXI employes who itre workmfi 

At tht- po^t^r;idunte level 
firrnr iia- piiyinji I heir engineering 
H^nplnvt^ tfi dn Krrtmuile wnrk ;if 
ni i arby eollegeflL Others ^uoh its 
I It M Unilwl Airerttfl Corpora- 
tiisn mid General Flltietrk 1 ruive Dr» 
panised their nwn ^mdunre schools 
«n ciimpiiny pmperfy, 

Bu8inesKmen iire &Ibu modernizing 
nnd inrreofdnff eolleisce srience and 
fnjjinwrinps fjidlili^ A hrtff nhjiri- 
ol U S Steel'* $1J)52 P 00D cduca- 
tionijl :n'rj prnynini fnr ivillogi^ Nint 
vriir, inr rx^oip3t\ wn^ rtinnarkerl for 
EnpitJil ynmt.- In ihiw firltl. ^ j vlt:iI 
firm are comtructiiiir ^pacific types 
of Inborn tor y building at v«rioiis 
rol leges nnd aafnc are promismft h« 
iniii'h us; JHKMUMM) ;) yi«r to ki=ep the 
If ins goin^. 

VVhere^'ho^ils Nick itiou^Ii fiieulty 
rntnibt^ra, ftrnw nre ^-ndine iop men 
to tench full-time nnd part-time, 

lndn*tr> i "I M t^ikine h|j.«|^ 1o 
k««p hriithL young graduates in 
sch<«il iiH potent in I pmfeAuirB. She11 + 
WuKtinghouHe, Ford, NntioniiJ (*nr- 
hide, SiHJKlnrrl Oil and aevi'rnl other 
firnuv nre making Jiiilliurw of dollurs 
nvflilnble for postgrad note fellow- 
whip* lending to teiiehinfr iiK*iinn 

For eviHtinif eolleffe fandtii.s, in- 



d us try is djrecfjn^ if^ eiTorfs; (ow»rd 
hulling their ^hift to better paying 
jota in privftte inHuHlrv 

One Uk hiiique for holding prof^- 
sors in eolJege is to jfive thrm snl:iry 
itirre4U$er%. Several firms i?re fmntHh 
uting Inrtfi" fliinw for this purpose, 
Most ^pectneutar Is the effort of the 
Ford Foundation, which gave ftftO 
million and then another £21 0 mil- 
lion t l» Uxxit faculty P£ty Many in- 
dividual induHtrinliRtB are endowing 
chain> at various coIleges T thus en 
mring the appoint men! of a hiirh 
quality professor Jit a jcood Hilary. 

Other firms supplement college 
teachem* puy by providing faculty 
nii>mlM»r* with siummrr j.^t-. 

Soine profiwiora are setting sabry 
*K p up?i through industry's urantn 
for basHe reflearoh. This pnst year, 
du Pont's grants for this purpose U t- 
tnM $279,000, 

Below tht- iH>lleffc level, inriiystry 
1> i. rSvi in interesting and moti- 
vnting youngsters towanri soiene* 1 , 

Thif jfjb taken on in the low^r 
educational level fill Is within a three- 
phase program. Its aim* are: 1, to 
i merest more Americans in bri'oniin^ 
Jnpih -:■ h... .1 st'ienei 1 leachers; 2, u* 
pivi^ existing tenchers (he opportu- 
nity Ui gn-iw pmff^skinntly and Smrii 
rnrnv hInjiU Ih^ir *tuhjeetfl; and il. t/> 
provide incentives to youngsters. 

Oth- common method is to make 
money itrnnlA to col)t j ^ u.ith the 
idea ttiat the col leges will then offer 
Siholorships to students who will 
taki^ scienrr tf 'aching degr<i^. 

Industry is jiWi probing wayn to 
impro% e mlle^r (rain in of higli 
school (science tejnhrr.s. At M;o- 
fnii'ttt fe . ihi' JbirrouKb-t Adding Mh- 
chEnf* C^p is sponsoring n program 
l«> imprnve high ^hix^l math fwirli 
ing An .iriiiu.i! SHXMKKI program ;0 
Colu.mbia is dt^volifl t?j retraining 
pmfes!4i»rti who instmet j:H>U'iHia( 
science U^chrrs 

Varied activitii^ urt aian under 
way to improve the Eearhi'rs already 
in thi- classroom, Sjime oini panics 
pay Fr>r unjdiiiiti' training for science 
fcatiVrs. Other (lmis and asscx lo- 
tions offer ri^-o^nition awards to 
outstanding science Lent^hms. 

Perhaps uV largest ntnounl of 
nioney spent l>ji firwnt scirne^ 



NATtON'S BUklN£S» - CtCTOB E ft l*5# 






Nothing: like it under the sun 



Presenting the oxdtfflj new Fnirehilcf ¥-27.*, 
an airliner in w c-hiis aJT by iudf, 

Here to propjel pvrt'orfrmnce in tune with to- 
morrow : 2S0 mph cruise - 1250 mile range. Here hi 
shim-lidd perhirmimce ideal for local service rattle*. 
NikentT run at grew* wtflfc'hl only feci - landing 

ijisturicc ni mnxJnuirn grew* weight only 3000 fatf] 



CWou* m cabin capacity and prewuriwd comfort, 
the F-27 iwx up to 41! piis*etijfcr* + Ju wide paoommic 
window* make for m^iiihceni vjewn. 

EconcMni^j loo, the eft* ^ 10 operate, even 
f b * ' LVd - t^to-kiwn hL> Ps . (V,h W i.i i„. ia , ir .,m 
tea lo buy . . priori at SMium ■ 
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^AIRCHILP 






QuaNty Zippos 
in many 
gracious 
models! 





Srwn. y«ar huniociii will br tllg 
M«TTy Chretma* fn ii* friend*. Srnnr 
will Ins vaturd cuMoniert . and 
Ff>nif y'liir tin|iE^ye.'0- A |ireeiim* 
human r** latum* hip u involved in 
cacti i:ifl. YuLiU want HiiuoiKinp wiih 
warm pflfjpaa aljty - - ■ tttfr to be trcii*- 

TLj* year-wklb l>4-fl kil if u I new 
*(ylc* nfit etrn in fi/jr^nrv lust 
Chri itmtu— Zippo epfiVr* a [ma FULL 
RANi;K Inf trlren trmrttitii < 

Nundcnnir rlinimrploted modefr 

lira WAN UFA C T U H 1 N &■ CO., P*pf N.4*1fl p traded, 

r K Ern+r fntnhli inmplrtr tiifarrajtlhn un FULL RANGE £.fl ZipfKfe. 

rfriw - 



h hrf f ^ #h -c in aeitily . . . iww 
SJLV KK -F ILLED and GOI.lK 
FlLLKD Fnr Mprcitit giving > . , rtlrr- 
I j ijj4 »ilwer and 14-lrt. s*did $M m 

Imimr t"j> riwUilivr^ . , . ElkiijEJi i fic-i^rkt 
dr-k iin»i3i [-! Airvi firnuini- Sfijipi 
windprtHhf ligbhT h fuaranteed to 
wnrk - □!«&¥•>— or ww fix it free! 



YiiJpir 



'■■■•■r 



teacher improvement work gcw for 
financing Gxp<mfle-free summer in- 
struction at various colleges. This 
p.mr mj miner thousands of high 
sc hool science, teachers participated 
In such four to eight week sessions 
as !hi- gUKsr.H r.f doyen,- nf MrniH, in- 
cluding Shell, fiem ral Electric, 
Marathon Pnper< Weslinghotiso* 
Crtwn-Zellerborh, Du Pont nnd 
Phelps-Stokm 

All this effort on behalf of high 
school teachers is keyed to one goal 
— intere-Hling rind motivating young- 
sters toward scieni-e careers. Stunt" 
oonrerns fire hitting this problem 
fmm utile* ;iii^J^- Textbooks, Nir' 
instance, are getting special scrutiny, 
Many are outmoded, dull or written 
in a t» Ik-do wo manner. 

Bust eras has aUo und^takm to 
stiniulatc pupils to nfudy science and 
n^ad the h-JcthHuik- 

Simic'> t^ini FTns ;in' prfividinjr 01H- 
^sidi? reading in the field of science 
for youngsters. 

Still othtT industrial firing jih h pro- 
viding scJiook with instructional 
films on dirTeri-nt <k ;cu patio njy and 
processes. In otu* school e'Iamwi m> 
ing fiJrns did 34 pit: cent better in 
exams than Ihoest* Inut didn't. Many 
lirms an- lernlin^ : l r i ■ I drm;iting lah 
oratory etiuipmeni. 

Hundrfd» af othor c-nmpanw arc 
making science more realistic by 
^^i'j^|^mw youngfltrts in pc^ofLnl inn- 
tact wiu^i their work by meant, of 
plant tours. 

r rhiMiyand.4 of engine -r> md ^ u n 
ti^ts nrr sen ing ut- advijMTS to science 
clubs and local science fairs wtkere 
titod^iith display and opera tp aeience 
projects. 

Still other company terhiu.ilnuiste 
are eKteiidinK the persfm^l <ontact 
approach by seeing an nludenl aiun- 
selora. 

Statistics ehow that only half of 
those in I he upocT-tjuarter I Q 
bracket ro through cotlegu Financ- 
ing is a chief discouragement. To 
correct (hi.^ niluatjon. industry is 
making rtchularHhip* avaitabtci for 
bright youngsters. Among those pro» 
grarns are the We^tinghouse Anitoal 
Seienoe Talejit Smrch sr-hi Warships 
with awards to 40 finalists; the Gen 
eral Motor* sc-holarshipa going lo 
4UI youngFiLern «nd the National 
Mi r it SciKdarehip Prngram, a multi- 
million dollar annua) nationwide 
high Hchool talent search contribute 
ed to by sntch oorapfiniitf ^ Ford, 
S 1 1 1 1 - 1 KoctuiLk, anrl B I" f.Juodrich. 

larlustry is demonstrating thnl 
Rout Admiral Hyrrian (}. Rjtk^wr 
has said, ' - In preacnt-day America, 
the husines corporation is not a 
biwinesN di*vie*» a If me. It has heroine 
a sioc:ial inntituljon and hiift acquind 
the obligations ijiherent in tKi* con 
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Two words thai Russia hates 

MILITARY rivalry between the United State* 
and Russia can be expressed in preetee terms* At 
any given moment <>nch side has a numerically 
ascertainable atot-kpik* of nuclear bomb*, h definite 
quantity of airplane* built and projected, a cer- 
I am number of warships and a calculable gross 
nalional product behind all of its armament. 

Neither -b»hn Smith in Keokuk nor I win ivano- 
vitrh in Kiev has this statistical information, bur 
a great deal sjf it is undoubtedly known in their 
respective national capitals. It is the primary 
duty of defense departments to Ik- well informer] 
on the material strength of their own nation and 
on that of any potential enemy. There is no rea- 
son to think that this duty not evidently ful- 
filled, both in Washington and in Moscow. 

A result dl this competition in calculable arma- 
ment is the present condition of military stale- 
mate, rendered more complete by th« realization 
that any use ol nuclear weapons by either side 
would be immeasurably disastrous to both. And 
it jk this close balance of physical strength, we 
may ]m sure, that fundamen folly explains this re~ 
■ vnt pmonunced *hift in Kremlin strategy — from 
military to more broadly economic competition 

• * • 

Most Americans fully realise that this dramatic 
change doe* nnl of itself imply peaceful cu-eiciftt- 
ence. Nevertheless, the character uf the cold war 
has been eulwt ant tally altered by the change from 
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a measurable rivalry to 8 much more pervasive 
and subtle form of conflict, What some of u* fail 
to consider is that for John Smith, a* contrasted 
with Ivan, responsibility for the outcome 1* now 
more personally focused; no lms^er vested in the 
Department of Defense or any mher pjr>\ eminent 
office. 

That is because the socialist economy is neces- 
sarily directed and controlled by bureaucrats^ 
whereas the free errmonw is responsive tn popular 
demand. Viewing the fruits of our economic sys- 
tem we naturally conclude (hut it is immeasurably 
superior to that which prevail* behind the Iron 
Curtain, But there is one advantage in the hand* 
of the Russian leaders which has to be confronted. 
It was suggested by Assistant Rtttrretary of Com- 
merce Harold C. McCIellnn in his important inter- 
view with Nation's Husenkss for August. "It 
will take the best we have," said Mr. MeCIeUan, 
"to beat back this Red economic offensive/" This 
solemn warning richly deserve? consider."!! [fin. 

Russia's great asset is the ability of ite totali- 
tarian government to concentrate all of its mo- 
bilized fjconomic resources for any pjiven ia^k. at 
any moment. If the Kremlin d+feides that there 
is diplomatic advantage in building a dam for 
Egypt, or in buying Burma's rice crop, immediate 
action to these ends can b* taken, even if Ru&ria 
hcr*df is short of cement and ha- a pie thorn of 
riefcj. There is no legislative hudy, no public opin- 
ion and no free market that mt-dh lo l>e consid- 
ers! or consulted. 

This communkt advantage is actually more 
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apparent than real* It is fikfi the temporary gain 
made by the marathon runner who overstrains 
himself to take the lead as the long taw begins. 
Unquestionably the staying power of the capiteU- 
iat ayutem is far greater than thnt of communism, 
if if is supported rind understood the people 
it nerves. 

But the ptwieo is important, And them ia all 
ton much reason to fear that many Americans 
today have little or no appreciation of the eco- 
nomic system which, under restricted government, 
has given us such unparalleled prosperity In- 
rtwrt, the widespread ignorance in this field is 
both revealed and emphasized hy the utter eco- 
nomic nonsense which can bo used as bait for 
votes in an election year. 

m m m 

There art 1 many current endeavors to spread a 
} ictitT understanding of what is meant by, and 
involved in, frc* enterprise. And it is significant 
that one of these educational efforts hm hcnn 
especially effectivi? in arousing communist resent- 
ment. This particular target for Hujwkn wrath 
h the intentional promotion of a general invest- 
ment interest in common stocks f'-oming at a 
time of prolonged prosperity this growth of "peo- 
ple's capitalism," as it is aptly called, has arouwd 
quite disproportionate Soviet resentment. It. is 
not the obvious mk assumed by the untutored 
American investor on which criticism concentre tee. 
What most disturb* the communists is Lhe diffusion 
of corporate ownership that is rapidly raking place 
in the l-iurerl States, and rh- -M! 1 :,! .ildih-ra- 
tion of the das* lints, between owner and em- 
ploye, on which the whole theory of Marxism 
depends. 

During the past summer, for instance, the Dean 
of Russian economists* Dr. Eugene Varga, now 
76 year* old* has been pulled from retirement to 
write long and vehement articles denying that 
"peopled capitalism* 1 in the linked Stat as is cor- 
rectly named. "The fact that a worker receives 
some income from shares/ 1 says Dr. Varga defen- 
sively in one of these articles, "in no way niters 
his status a.s a toiler exploited hy real capital- 
ists. * . *** The implication Ls that one do** not 
Iwome a capitalist hy owning five shares in X 
corporation , but does mysteriously move into the 
clajn? of " exploit**!*" if a larger number is pur- 
chased 

in a second article denouncing "people's capi- 
talism" Dr. Varga so disturbed that he quotes 
th? Gospel— "Man sJiall not live by bread alone' ' — 
surely a sign of desperation in any communist* 
Some American workers, he admits sorrowfully 
on- of course Ell better off materially than cer- 



tain categories of Soviet workers/' But: "In all 
the nonmaterial sphere* of life the Soviw writer 
is on a much higher level tlian the American." 
Perhaps this unspecified "higher level" Ls the 
Arctic Circle* above which the Soviet worker will 
find himself in concentration camp, if he pro tests 
too much. 

The eminent Dr, Varga, in other words, is evi- 
dently needled both by the dTectivenees of the 
phrase, "people k capitalism. 1 ' and by the steadily 
widening distribution of American corporate 
ownership which justifies the term. Ho will I 
feel sure, deeply resent fi novel in which I have 
fancifully de&cribed the conversion of a Russian 
communist to the American Way through the 
operation of people's capitalism. And ct-rtainly 
a vitriolic Varga blast would he welcomed by my 
publishers! 

• • • 

Official Soviet reran I men I oF this puerile char- 
acter is an encouraging sign that Americans can 
bring communism to a standstill not only in the 
relatively simple competition of armament hut. 
more significantly, in the ideological contest. 
Victor, in the war of ideas, however, demand* a 
productive capacity that cannot he measured sta- 
tistically* 

In this struggle mi cannot, as in the field of 
military defenae, rely on the planning and inside 
information of a handful of able officers and offi- 
cials. People's capitalism, ait the phrase implies, 
depends for its success on popular participation 
and democratic education. People's socialism can 
and mu«t he enforced from the top down. Peo- 
ple's capitalism can and must grow from the bot- 
tom up. Such growth, however, can scarcely he 
expected until some instruction as to the nature 
of capitalism is regarded a* a normal pact of pub- 
lic education* which is not now the cage, In the 
field of economics we certainly have too much 
icgretfation, separating all high school students 
from any understanding of the principles on which 
American business operate*. 

Especially it must be realized that the greater 
the distribution of private ownership, the greater 
the spread of the individual riak as well as of the 
potential individual gain involved. Indeed it is 
precisely this element of risk thai n <.-.r -1 1.1 c-| ii ■.. 
differentiates our system from that "tftia ran teed 
security" of life in Russia on which Dr. Vfttga 
dibit*. 

Oun* is a system designed for the brave rather 
than the timorous; for those who love liberty a* 
opposed to those who embrace serfdom; for thorn 
who an* eager to learn ns di.stinct from those con- 
tent with indoctrinatiorL 

But the price of that superior qyitem ia the 
honest acceptance of risk, and courageous en- 
durance of all lhe innaequtfnces when the risk fails 
to pan out 
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typewriter 




large com pan tat wlTI find llwt pelting n ppw $fgnt*t 
Copfcr Id twh djpttrtmtmt b euery bit iHiiuticul Jtf 
having ■! typewriter »t eqcti Hecri'iaryV desk. Ends costly 
"tnii'tsi" itr dupli^im^ fiHijn ►mM ^.tfciing i» 1if» far 
co|ri<*. Spend* cornmiLiiiciitiotij with other ilr-parlmtmti 
ill hJ c'i^Ilhiiits — t'vcryunc grtj tMPpira <utir» as nnf.ictrd. 





"One-mon" offices run inw ruiuv tin- I'M 
b\v}rt rutt Wrifuji rupvinji Imu btuuuht tu 
th rewinds or ro»ipniiif*» Fcir ejfuniple— 
mivver mail wrthmil clit'EutJiin .irui Eypiftjg; 
flu iVi ir.iy" rMtypmp j- «1 is in Li TnimjtiH. 
Ehniltwrir^ only arte pft£& tsf typing per 
du.y, feives Sipict i co*t in Jess thmi u year. 



Kodak's new 
VERIFAX 




, . . only $ 148 



MORE! f ins St-nstf tionnt copfof 
makes 5 copie* jji I mfniik 1 for just 2*1$ 
enehr Drtus many |nb* beyond tcopc of 
orUiiuity to^k-r.s hu <n,nLp]ik-. in ^"k*-< 
<sti|>jes mi pro-printpid office ou'ins . ■ ■ and 
«Fl bolll sides of ilnmlurd ropy pupet. 
Evvip i/juLcs liiLofl'v L jiliLi- in I iriLrmtt* far 

k:SS 1 1 J.hlJ 20<\ U!.fcJljT laW Yu.s1 .ulipttT. 



MISSES NOTHING I Vcrjfux copies arc 
photo-ejiaot Jroni top to EHPErpwwespo 
cririlly impurtaut when you're copying 
Ie^Jil pu|3L"r?i nod .ici'outitiifcjt words with 
a [3 rypro £if Ink writing. Nr> women <<boot 
iku'i-tofatfou, tithisr-VisrifM Cofta will 
but fully us knag j ? any typewritten 
record wed ttxluy. 



NEW FREE FOlOEft ;ivci complete drV 
tails on rifrw 1145 Signet uod other 
V<«isf,i\ * i -p jets. Aho sent f*w->VBlu* 
-iIjIm N ii ikJi.'t n-vi\di!i5? tho short cut* 
Vcrifuj spying bus brought to ihou- 
Mnds oF affile*. 



-MAIL COUPON TO DAT - 



30- Lt) 



EASTMAN KODAK COMPANY* Jtoifaum Mcttindx Writhm 

Gomkwii; Pleiwe Kind free Sitfnet Wdw, **Shgrt Cul*"' ImhjLU, nod immri of tpeiir-by dealers, No uhllgulfEii" 




Harvrf Picker, P;ctjJ«ii of PSckcr X R 



"Here's an inside story on Picker X-Ray!" 



"You're looking into- two imporaun ingredients of Picker 
succe** — time an J money, 

HTtmc in cttctiria! when i hospirar* X-ray equipment needs 
a replacement part. There are (hotnnds of paro which 00 
one con J J lifornf to ttock-piJe everywhere in the country* 

"What happen*? They call the nearest Pit'kcr office arid 
the order ii relayed to Cleveland, our manufacturing cctiier. 



Wlutcver's needed always ^cts there — and fMtt 
"How? By Air E*prc-»t 

'"But still, money h a consjdc ration, With Air ExpW*l 
servia 1 - indudrng deliver)' w die door — most of our ship* 
mutts cost leas than any other air service. 13 lbs,, for io- 
itaiue. Cleveland to Milwaukee is $3 3>. It * the laweie+ 
jiriLcd complete air-iruppiag service by $-1.02 T 



^ Air Express 
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WASHINGTON 
MOOD 

BY EDWARD T, FOLLIAhD 

Presidential candidates dazzle 
voters with unmatched promises 

NEVKR in our political history have the voters 
lieen wooed with such darling promises as in this 
campnign nf 1956. 

A dial E. Stuwnson promises a New America- — 
a land free of poverty, of ever greater abundance, 
to In? fthiiriHJ by all. 

President Elsenhower has rallied his Dumm % ml.kr 
rival and rawed him. holding up the virion of a 
New World— *a brave and shining new world." 
a* he puis it, more bountiful, healthier, friendlier, 
and at pcac* "for all time," 

Then* ha.« b^-n no challenge of these promises, 
no charpe thttt they aw extravagant or Utopian. 
The fzief is, they have not caused so much as r hi- 



mining of an eyebrow* Why is this? The on^r 
must be that the United States ban made mvh 
ifiaiit --.trid^v to '>r u]ii-f- ir is. pre-eminent ;nnong 
the nations of the wortrl. that Americans jusl laktr 
it for granted ituit n wondrous future lk» ahead, a 
Future in which happing not only may he pursued, 
as the Founding Fathers promised, but captured. 

Thus far have we come sine*? William Mc Kinky 
was pledging himself to the M ftiU dinner pail" in his 
battle with William Jennings Bryan in 1896. 

Thtt problem this time whs much mure iliflicuU 
for candidate Stevenson than it was for President 
Ee-i-nhMVi-r. Thi- Illinois statesman was con* 
(ronted with the fad lhal the United States (most 
of it, at any rate) is enjoying an unprecedented 
prosperity, arid fr6 million Americans have jobs, 

Whai was he to do in the fact? of this situation? 
To deny that Lhtw WM prosperity would have 
nuuW him look like a fool, which Mr. Stevenson 
certainly is not . To have simply argued* aa some 
of his liputonanls have Hone, that (he pnwperily 
is really a legacy from the Demrx rats to the Re- 
publicans would have ken to acknowledge Thai 
the Eisenhower Administration has at least been 
able to maintain the good times. 

• mm 

Adlai f like most presidentiaJ candidates when 
Lhi-y ar*- on the &ide of the "outs/* wanted to at- 
tack- He also wanted to offer »offi£ thing better. 

Hence his promise of o New America. 

He argues that the Eisenhower Adminisfrat inn 
has become stalled in ilie middle uf the road jusl 
when it wan on the threshold of the New Arm-ricu. 
He says r liri c the Administration Im* '^mothered 
ua in smiW and complacent -y" while America V 
social and economic advancement bis "erc-und to 
a holt/' and her leadership in the world ha* In- 
come ,k imperiled/* 

Ya?, he aays t there in prosperity, but it in a 
'"lopsided pr^^rity/' He would w& America's 
abundance to enrieh nil. but especially tfafc lit t 
fellow who* he says, has been neglected by the 
Republicans — the family farmer, the small husi* 
nessman. and thaw struggling to pay today's prices 
on yesterday's pens km. 

"I say it time rn p-t up and get moving again/' 
the Democratic standard- bearer declares. "It is 
time for America to he herwlf a fin in/' 

PjN.sidffLt Eisenhower, who -rills himself a novice 
at politic* but who really is a very ahrewd prac- 
titioner of the art, mi^hi have based his campaign 
for a second term simply on the basis of his popu- 
larily and his- record. Some of his advisers assured 
him that he needed to do no more. However, the* 
soldier-statesman knows this much about his coun- 
trymen — that they arc rarely content wjtfr the 
status cjuo. no matti*r how hright that may seem, 
and that tb*y have a driving ambition to reach 
higher and higher ^oak. 

Thfi Chid Executive has set hi& sights accord- 
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in ply. In hift campaign for re-election. he envisions 
a wonderful ,+ new era/' His theme, as he has put 
it with his story of the Washington tax scab driver, 
is* "You ain't seen nothing ypt/* 

In his picture of the future, "hackhreaking toil 
and long hours will not be necessary-" Crippling 
disease will be greatly reduced. We will all haw 
more time for recreation and for reflection. Wc 
will alt have more of the good thing* of life. The 
Iron Curtain, now raised a little, will ro higher. 
Wo will travel rdl over the world swiftly and nt 
cheap rates, and so come to "know our brothers 
abroad/' Along with this will be not only "peace 
in our time," hut "peace far all limn," 

Th<- cynic may say that both President Eisen- 
hower and Adlai Stevenson have gone too far, that 
both are guilty of dernagoguery* And the cynk 
might be right. 



1 1 must be said, however, that history bt on the 
ide of the America^ politician with vision — the 
dreamer, if you like. Go hack over our presidential 
campaigns for a cent my or more, and you will 
find this: Not only were the seemingly far-fetched 
promises of the past realized; in va rial fly rhev wore 
*urpnsscd. 

In the campaign of 1840, William Henry Haiti - 
son, the successful Whig candidate for President, 
promised "two dollars a day and roast beef/' It 
must have seemed like a whopper of a promise at 
the timer, even though men then worked 12 or more 
hours a day, On the hasw of a nix- day week, $2 a 
day would have meant an income of S626 u year. 

In the campaign of 1928, which came at. the 
hijzh tide of Coolidge prosperity, ebullient Repub- 
licans harking Herbert Hoover promised "two 
chickens in every pot" and "two cans in every 
garage. 1 ' The slogans became a mockery once the 
fie press ion ramp m the Hoover Administration 
Now, 24 years later, however, two chickens in a 
pot and two cars in a garage are commonplace in 
the United States, ewin among people who by no 
mean* consider t bemad vis rich. 

If this piece has seetned to bear down hard on 
economic^ ii is localise the politician* ihemselves 
nre stressing what they rail the brejiri-jind-htEtt* r 
issue. 

As the '56 campaign moves into the stretch, 
the situation in the rival political camps may lie 
summed op briefly ns follows: 

Republican: Supreme confidence in a Novem- 
ber victory, provided thai President Eisenhower 
docs not experience a setback in his health. 

Democratic: Acknowledgment that Adlai Stev- 
enson has nn uphill fi^ht A fierce determina- 
tion to battki right down to the finish lint;, coupled 



with a hope that I here mav tie .some unforeseen 
"breaks," 

Curiously, both the Republicans and the Di mo 
crata believe they have advantages that they 
lacked in *52. 

President Eisenhower, (he < J.O.I*, points out. 
had to ask the voters To elect him four years ago 
on the basis of promises; this time he Es asking for 
reelection on ibe basis of promises fulfilled — nota- 
bly an ending of the w r ar in Korea, a balanced 
budget, reduced taxes, and a kioming economy. 

Adlai Stevenson, the Democrat* remind you, 

far better known now than he wtts four years 
ago. They point out, too, that the Democratic 
ticket is stronger: lhal is. thai Mr, Steven.son has 
in Senator Este* Kefnuver of Tennessee a running 
mate, who is a much more effective campaigner 
and vote-getter than wa<? Senator John Sparkman 
of Alabama in '52 r 

They claim another advantage for Adbu T hut 
only in private, They think it was a break for him 
when former President Harry S, Truman at. tacked 
him aK ifc a conservative'' at Chicago and tried to 
keep the nomination away from him. They argue 
that Mr, Stevenson stands before thi* voters inday 
aa hiit own man t under obligation to no Individual 
or bloc in his party. 



Perhaps the biggest di (Terence between 1952 an 
195fi, where the Democrats, are concerned, is the 
nature of their campaign. Pros are now hnndlinp 
tactics and strategy, With Jim Finnegan master- 
minding, the Democrats arc out to conduct an 
oleb fashioned* door-to-door + bellringinff type of 
campaign, They nre proceeding on the premise 
(1 racked up by I he (iallup Poll} lhat there nre far 
more Democrats thun Republicans in the country, 
and thnt if these cam be kept in Jinc.% along with a 
respectable number of independents, rhe Stev- 
ciison-Kcfauver ticket can win. 

I suppose that a confidential poll among Wn sh- 
in pton political reporters would show that a heavy 
majority anticipate a victory for I be Ki^nhower- 
Nixon ticket. They find it hard to believe that a 
popular President t who carried 39 out of 48 states 
in could lose against the game opponent four 
years later m a time of peace and prosperity. 

However, having been embarrassed by the 
Truman-Dewey race in ]t)-lfl« and having in mind 
President Eisenhower's heart attack and ileitis 
operation these political writers prefer to hold 
back for a while this year* 

Some of I hern have in mind I he classic remark 
of Humphrey Finney, a noted Maryland turf ex- 
pert, on the (fvc of a Kentucky Derby. A certain 
horse w an overwhelming favorite to win the 
big race, and most horsemen were saying that it 
waa alt over beforo it started. 

"Well." said Finney, nhey still have to jjo 
around the track." 
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W* happen ad! An esMMstitia] nwchine is daumg&d 
bey one! rejwiir. MeanwhuV, tlw plant* production 
Iulh tXHW to a profitless standstill — or in limpiiuj 
along with the help of HubstituLe equipment P 

The coat of rejKiiruig miichinery after a bn-.sk- 
down i: ■. u-i Liit Ely amoJ] compared to the Joss dw to a 
hull In production. 

Travelers Business Interrupt ion (Use and Occu- 
prim 'v ,■ insurance will tfuttiaiin your protltH and itiwr 
these losntts for you. 

The Boiler nod Mudrfllflfy policy not only payft 
for the cost of repairs— hut itlso pays your normal 

YOU WH-L BEWtkL EEpTVIiD HT 



profits und the fix«l rhurgreand eontinumpuxjwrruw 
■ e ri sdJc [Aunt does not earn. 

This policy abki provide?? U«r services uf a Large 
and competent Accident Prevention and O-n- 
trol engineering skiff. Th*y can help ywi prevent 
production breakdown* -or help put vonr jiui.nl, 
htu lc in operation us quickly a» |Xau»ihle whwi bn?jife- 
downs occur. 

Why not arrange with your Travnk-rs it#ent for 
an analysis of the lass exposure* in your plant nod 
MM him quote rate* for you. He wiU be ple&jied to 
meet with you, at your convenience. 




THE TRAVELERS 

IftgUfLftfiac COMWUllE*, HATtFCHO I6> CON NEC I CUT 

All farm* of prwnnJ and hujum'xs tmuniaiv rnrUtdintf 
Life * Acvidcfit * tlroup ■ r'irr. - A^um^rir - tenuity * Hand* 



Thvre\s si ill time to 

BUILD A 

QUALITY BUILDING 
BEFORE WINTER 

Build a Butler metal 
building, and do 

business all winter... 
be month* and money 
ahead! 



can be in business making money on your build- 
ing investment al] winter when you build a Butter. 
JJ:' >■! M' ' ■ Biiitdings go up weeks to rnnnlha ti^sttr 
than conventional construction. Here's why : 

1. Engineering delay eliminated - Butler building 
ar& already engineered, at the time you sign the 
order* to conform to uniform provincial and mimic- 
LpEit code?.. 

2. Components shipped from stock— Butter's broad 
selection of height widths arid bay lengths permits 
an inventory of sizes to satisfy virtually every 
requirements There are no delays far custom fabrlcH- 
ricm. Components are at the site before the fountLi- 
tioti concrete is cured, 

3 + fo*i erection - M-i^ production insure* ^ peH'ert 
fit of it LI narfx for frasl assembly — in days rather than 
wi'i-kv or month? W hilt's rnore p your Butler Builder 
maintains a Team of etficienT construct inn RueciulistSi, 
who put up Butler building* foot . - . with meticulous 
precision. 

4. Faster inferior work— A Shelter building is 
pletely end loved before even the structurals would 
be up on a conventional building. This permits tnte- 
riur wnrk tu start nonner and proceed smoothly with- 
out weather delays. 

So why delay your building plans till spring? Build 
now r . . wilh Butler . . . and Lie in before winter J 




Although thh Wu*'wt Tribal building hai graph ifT»rtgl)i to ivpport 
h&3*f mow Fandi, Wttiw hai □ t f jitney la i*id# *f+ thti gofilu r©»F. 



T-H i* wiaq fhia-* - 1 T-jgH f flulJ»r malal building pr^mrlj a firm bfl<rl*r to 
inuvr,, high wI«m4i, lIahI. El proletti 111 conl«nti to\nfxt of-, J J lumrnfif. 



For a fast start on your new building, call your Buffer Builder 
He's listed under "Buildings" in the Yellow Pages 

W<ntai« *f % i«l liutop i Oil rqvlpnnf • form Mniif * Dry ClMiHtt Es»lp*wpl ■ Onrf**r Adv«lEikf (quintal * Spttid Ptmfort; 

hln urntn in l«i An«rl*P r IL->.mond. CflSif. * H*tn1*n, T+*a* - Sir* Inchon. AJa. * Ml™auolii, Minn, * Chiton*. HL * Mrilt, Midi, - Nvw Yft and 

Jyrocuw, N.T. * Wurtiindlw*, 0. C. * Sti-Jing^wi, CMr , Can. 



BUTLER MANUFACTURING COMPANY 

743* Eait Hlh Vr**l. Han mi Cilf 34, Wntc^I 
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YOUR COMMUNITY: 
LABOR'S NEW FRONTIER 



These local activities can draw workers 
further from employers, closer to unions 



BUSINESS efforts to win and hold the loyally vl workers and support of 
i iimmunilk* taci\ serious chalk-nRe from the AFL-CIO. 

The merged tabor federation r- l i injz new impetus to an intense com- 
munity services program which ejin revl Kernel touch uf |he cmployi* uml 
community good wiii which many businesses and business *»rganiztttIoflfl 
have built up over the yearn 

If ffuccessful. a program of lb is type will diminish businesw influence 
ritoung wurkerj? >md tin* puhlk-. It will lend to make workers and the com- 
munity more reliant on union* and ihu* arid to labor's R rowing influence 
in the communhy well su :ii \\w bargaining i«hle. 

New labor com* rn for adefjuute community welfare servicus understtires 
ihr trend of the paat 20 years, during which wurkerw have been pulled 
farther away from their employer and r-lo^rr Eu ifm- unions. Many mtivitief? 
which labor u^d lo condt-mn an paternjilisitc when employer* i>ii^i|?kI in 
them onr- now being promoted by the unions as their responsibility 

Labor's community itnd political activity will likely increase at ill more 
as long-lcrm labor contracts, shorter working hour*. e«r)y retirement and 
longer living allow more time and provide more im-entive lo engage in 
thw a< -ti vi ties as well uh create □ greater need for Ihem. 

Five stated objectives of thy AFL-CIO COTanumty services program are 
In get workers |o: 

* Know about the many available, community social welfare HftrvieeM pro- 
vided by voluntary agencies such ft8 thoae supported by Community 
Cheats — and by public a^ema:*. audi a* city and state welfare bureaus, 
court* , and federal agc-nci* 1 *. 

* Use these agencies in dealing with family or personal problems, 
► Serve the :t«ern ,tr board members or aa volunteer workers in solid- 
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LABOR'S 

NEW FRONTIER 



THEY LEAD 
COMMUNITY DRIVE 




JQ5CPK *. BEIItNE. its 

chairman, plan* greater 
impact /or AFL-CIO commu- 
nity services activity 




leo pe pi lis, director, 
says unUm headers will 
be more effective if they 
are community leaders, too 
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tat ion driven h3iM>rf donors, raiders to thi? blind. iMh ill hospitals and in 

other wqv8l 

* Support the agencies rin,fit¥<:r?ii I y u preferably dirrmgh fair share giving 
through payroll deductions in federated, oitf-e-a-year, comm unity wide 
drivea, 

+ Work with other community group* in seeking to expand and improve 
existing social services and create new ones. 

The pri^nim is retried out thrmigh ikatiuEial (i nd lord union < ommunilv 
Service i nmmtEtJ^ working under the guidanre nf the national AFL-CIO 
rummitfee One hundred mil len lahnr represent;! rivi* mctvo Comm unity 
f'heste mid United Fund.- i j ■ ■ i 1 j-: — - :l- full ihw j siaJT inerraWs 

Union members are trained to nerve on agpney board* or as local union 
rnimwlrirs in formal trziining nri^nmis. comply with gradtjj-feiEian cere- 
monies and cvriinVales, in mure than K>0 nties 

{ Community service imhini*- have been held on alcoholism, mental and 
iHfu-j health problem?, family life, juvenile dd inrtueiray. cancer, heart 
dfogasp, hmudng, Twreatfrin facilities, workmen's cumpeiwatlon, unemploy- 
ment compensation, strike a**i:-i. inn- ■ i 1 . il rldi Ti-r-. di-i^ter rdiff and cither 
welfare subjects. 

Special drives Lire al*n conducted by local committee* all over the coun- 
try. Such drivi* ha\i- heen eraiditehd in connection with polio shrite In 
□nylon, lied CVoss blood donations in YmLng-stiswri, chest X-rays in Tren- 
toru n program for aged in Lansing, Mich,; uurpluti fiHid* in Newark. N. *J .« 
and civiJ defense in Milwaukee. 

In disasters, local community services committees cooperate with the 
Hfrf t'ruw? und other agencies in relief work, as in the South which struck 
the East last year. In Detroit, the local committee worked out a plan with 
the Rod Cross for handling emergency needs after a tornado. In Grand 
Rapids Midi, r.hr i-ortiniiMi-i'- ttcH husy when .1 OhiidreiVs Home wa?i 
destroyed by fire. 

Even strikes are considered disasters and a responsibility of the com- 
munity when 4tiikcr> Lire in m-ed A strike assistance pi on ram i.s hroufihl 
into action. Representatives of voluntary and government aKende-H are 
brought together to ctH>rdtnate the assistant** they inn giv* strikers iinrJ 
their families I .nod lord* Imuks and i redd amende* are urged mil to nresw 
for payments due Food stores are raked to extend liberal credit 

During the recent rno-w^k steeJ strike, for instance, AFL-CIO com* 
n amity H-rvice Held icpresen la lives fu-JjM-ti Jix L al union counyelors handle 
iwe threalenwi ^viriions in San FranciatTi, In Newark, surplus food was 
ciblairted for n£C<ty fltj-ikt fc r^- 

TIip AM "'JO fiimmuruiy Snrvi.^s Clommilu-e hit* working relations 
with 70 national welfare agencies, including alj of the well known opea 
hUi'U ns A i mi lit an Red tVusfl p I^al Aid Society, YM(IA P YVVTA, liny 
Si-4jii1.\ i 'ani'er Sm ji-1 v Aoierii H* J nrt A^woriataai 

Sixty-five of the agencies have headquarters in New York Tity. where 
the AFLHO t'Sr' maintains olficcs separate from AFL-CIO headquarters 

AFI--CIO insLnta thcit, in return for \hi support and ci^tn^>raLion, pr^oriK 

wh tnhta n-cuiini^Tiit- -M un the hniirdn n\ (hiw afiE j m-it* nod hike nctive 

.ind e#jnslrnefci\t« pari hi imjii'iiMn^ w^.-i.iJ wr>rk suindards and oractices 

Uihttr ejrpt^tK in five yean* to increase the representxitivcd 
■i i n rnnumnuty C*hf»sl ;ind Urutiti Fond st:kfT.*j. frnm 13i> lt> 1 Tfi :m.d thi- 
repn^TitaMrai sin weJfave agency, honpital, and other rxhfirds frnm Hl^fWHi 
tr> Ilkl.tNJO. Memhf^rH will \^ t mined kir s mt tive service on Ixmrda. 

In more than \tM \ dties. AFL-l 'tO i^ ^pnnding training progranu which 
have turraxJ out mon* rhan Li "p.< K N"K local union counselors who are *ivnilaWe 
in places of employment to inform workers about, and refer them to p wel- 
fare Qgcncien which msuhl f^ a lp iheni with u prohfem. « Thi* ruun^lora do 
not five professional advice, ^ The goal. Ta.fMKI eoun^elors, or one for 
every 200 union members. 

Part of the A,FL*CIO prngrum is to see that unions share eredil with 
etnploy<!rs for financial contributions of their m^mhers En welfare agencies 
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Labor dainty credit Tr.ir xi>kh M *'ri*» third of the $340 million raised by 
Community Chests and United Funds in the campaign, with fi 

similar proportion bcinsf contributed by corporations and by ritkegis gen- 
erally. 

It also cites a nationwide survey as indies ting that last year, through 
new United Funds, workers contributed 80 per rcM nmn i mid corporations 
T?(J per eenl more than they contributed previously to Community Chests. 

A Health and Welfare Advisory rouricil of IfS topthfiht lenders in the 
field of social service haw been net op by AFL-CIO for advice on how to 
improve the oomniunity services program 

While the AFL-CIO ftftya increased activity in thiti field is a labor re- 
sponsibility to serve the needs of the 60 million persons who are in the 
fijaiLiies of its If) million menibers, later leaders also see a more practical 
return from an effective community services pruptam. 

They fecOjfnkt a successful program of this kind .i big help in further- 
ing labor's organizing, bargaining and political nhjectives. 

In organizing, for instance, it can help make unions more acceptable 
io nonunion workers and to a community which may have been cool to 
unionism, 

John W. Livingston* director of the AFL-CJO's big organizing drive, 
points out thai (he Nilxn' i vpresi-nuifivea on thr Community Cheats 
and United Fund* staffs and Che local Community Services Committors 
i -an he of apecial assistance In uiouM n]cmhr?r> who may he discharged Fnr 
onion m livity. 

In iftUectfvti bargain in g r an effecbiw AFL-CIO community service* pro- 
gram can help strengthen the workers* loyalty to, and mrnmunity mipn^rl 
at, the union in its demands or in a strike, if one is called, 

A successful program ran atai help further labors political objectives 
hy establishing unions in I fie public eye as useful, responsible and civic- 
minded ori;univ.tiU-in- 

[jfx> Perils, director of the Community Service Committee* denies any 
intention to further labor's public relations objectives, to buy worker 
loyalty, or to compete with business for worker and community support 
If such results occur, he contends, they are only the by-product of thu 
program's objective of serving Hie welfare needs not only of union members 
but of all lilii^ns. 

AFL-CIO President (h-dj-^c Meany stresses that the 1 main idea of labor 
participation in community ncrvices to Ket onion members to dtseharffo 
their duties fully us citizens, just as he says they have done in the jwist in 
raising wajje levels, increasing mass pun haning power, furthering public 
education and civil rights, and producing the weaiKtra of war 

Rut Mr. ivleany recognizes that, from the public viewpoint, the ct immunity 
service* activity "ran Ije characterized a* pood buhintwi iW labor" tiecause 
it bring? thf> unions closer to the citizens. 

William K Kchnil/lcr, AFL-CIO s<M r relnry-trf'Jetor^r. d^ ri\»* ihi \- \r., 
scnuitives o]s ihf slnfTs of Communily Chests and United Funds agencies 
iis salesmen who "carry the m« j sftrtgi- outside the mnk.-+ uf EiiJu^r," 

He justifies the community scrvio** progrnns *is lumtiatettt with labor's 
nn'.J |jj broaden its intt-'iesls U^y<md the liargnining tahfn to sJJ phases of 
hu i nil n tnnsideration. 

"We want mnrc Lhcin wages (or our mfnibtrw." he says, "A five-cent raise 
is uiflignificant if a worker must live in n city wit)iout recreation. Ileal th 
serviiieb and fai-jlities for aeJf -improvement" 

Pension, health and wlfnre funds and oilier fringe benefit** in labor 
contracts have helped focus labor's attention nn available community serv - 
ices and the content nnd administration of social legislation. 

Considcrfl tion is given to such things as: 
► Having enough hospitals atul doctors available to serve a worher , !i needs 
undi : r his health insurance phm. (continued on page 84* 




urges labor to press interest 
bey and burguimn& table to all 
phuse* of human consideration 
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WHAT BUSINESS CAN DO ^ 

To find out how buftiaeu can tell 
it* itory to the community, rtad 
*'Twoatqi* improve business climate/' 
b«gimim^ on pag« 36 A 



all business will feel 
court decisions 




Controversial 
Supreme Court 
will rule this session on 
labor relations, taxes, 
other vital issues 
that will affect 
your interests 
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THE W[£>E businessman will keep a close eye un the 
U. S. Supremo Cuuri during ihe wxl eight months. 

Chief Justice E«rl Warren and his associate jus- 
[iios are iil.-U fckaek from their &unrrner vfn.nl; in its. sind 
most Mondays from now unl.il sometime next Juno 
they II be binding down decisions affccttnjj every 
aspect of business nrtivity Already on their agenda 
an- major casts* involving taxi^ the antitrust laws, 
labor relations, pricing systems, patent, natural gas 
rat re, stockholder suits, employer accident liability, 
condemnation proceeding and other economic ksues 

Here are fust a few of the questions an which the 
liuih Court will rude in tile course uf ei term which 
prnnusf*i In include an unusually large unrulier of 
business interest i^i&R+r 

► Can # court force a company to compete in par- 
ticular foreign markets? 

* Can labor unions tap their treasuries to finance 
political broadcasts? 

* Dots Du Pontes ownership of some 23 per cent of 
(jcncrzil Motors stock violate Hip antitrust laws? 

* Can a court require a company to arbitrate union 
demands? 

* Did World War LPs War Production Uoard lawfully 
restricl rapid tat writeoffs on defense facilities ti\ less 
than their full cost? 

* Tan r i union lv denied National l*abor Uela lions 
Acl protection hpeaiifie one of its officials falsely drrijed 
twmrminist connections? 

P- When the government Grave milroads rights-of-way 
41 1 -row federal Sand, did il alao give I hem rights In lhi< 
mineral deposits under those rights-of-way? 

► Can a Virginia resident sue a Missouri insurant 
tympany in New York City for an accident that oc- 
curred in I-*>iiiainfUi? 

► Can the Federal TYacfe Commission forbid indi- 
vidual firms from u^iotf a zone deJivered price .system? 

These, aiong with hundreds of others of special 
intend to I >uh in twrinn, will l*e among the LJW to 
2,^Hi rvi.Ht-s which the Supreme Court will have dis- 
po:«ed of hy limi the mummer recess mils around 
again next June I In -Mln-: ruling will deal wuh 

* in I, vaJwiJ matters criminal ronvirf.mns, divorces, 
L-ivil rijfhis, deportation of aliens, judicial procedures. 

Thin year's derisions will be handed down by a 
Court sitting in the midst of its unset explosive pe- 
riod since Franklin D HocMgvgltfr controversial court 
packing plan of 3 9157. The current explosion im been 
building up J«r **une year*, fired by n rhain of derision* 
as.se rtiiiR du powers uf the federal government over 
ihosu of the Hlate*. Hut it inched ila full force in the 
continuing furor which followed the recent decision* 
on segregation in the public schonls. 

The present dispute mighl be summon uu this way 
Critics of thf* f «Hirl « laim il- function eh tn Lnturpref 
the Constitution, and that, instead, it is amending 
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the Constitution. Offenders assert that the Court is 
interpreting the Constitution, mid that the attaeta 
ore raining from people who just don't happen to like 
the interpretationa, 

Ironically, the Court is now being a ticked mo*l 
bitterly by thane who Jed its delVnwe against FDR's 
ntlaek in 1037. whsfci the (hurt's defender* o.m ,w 
the "libera fe" who were most critical of it 20 years a no. 

The origin of the current controversy ran perhaps 
be traced back to when the Court hrmdrd down 
its decision in the Bo-ealh'd lidelnnds rase* giving ihe 
federal government control over the. oii and other 
mineral deposits beneath the waters oil U 8 shores, 
A her ronsideraMe dehr.te -md riiscu^ion, Con^rra!- - 
ow-rtunwd that decision In 1953. The controversy 
wu* ii rc*cl up again in the apring of 1954, when the 
Court ruled that the federal government, through the 
Federal Pnwer Commission, was required to rfguhiTr 
natural gas rates. It flared to its present intense beat 
after [he dedtaiuns on segregation in education and 
transportation and by other recent decisions such as 
flume nullifying «t.ile SMlirn.a l.iv.- mri slate laws 
banning union shops, far rail and air workers. 

Dozens of bill? were introduced in thus past Congress 
to curb or overhaul the Court Thrsr measures gut 
nowhere, hut will undoubtedly be heard of again when 
the 8flth Congress gete roiling. The proposals range 
f 1 1 in nru- rHjuiring .ill tfupreuie Court [ustices to have 
prior judicial experience In lower oourta to another 
that would take away the Court's right lo interpret 
fedora! statutes as overruling *\Mv Ijjw, 

From hII nut ward signs, the Court is unperturbed 
hy the furor It haa created, and pi* it- n> move through 
the coming 195B-57 session in its traditionally aloof 
fashion. It is tmppatibi& l of counw + to predict what 
the justices will do in any particular pending 
but Borne observations on the Court's likely future 
course can be made, baaed on past performances 

Today, the Supreme Court seem* to be in one of its 
ran- iteriudti of balance* in which neither a Ltnuserva- 
live extreme nor a lilw-ra] evtreme haw the clesr upner 
hiind. Instead p the "libera Is" are in the ascendancy 
on son^: cjises, the "ranservatives'' on others This situ 
ation probably will remain even alter Associate Justice 
Sherman M in ton retire the laih uf J his nuaith 

The present "liberal 11 group, which generally favors 
greater federal control over ki«irn-.i« and the w ideal 
pontile protection Un individuals in matters of civil 
liberties and civil rights, includes Chief Justice Warren 
and Justices Hugo Black and William CX Douglas. 
The "'tTHnseiTOtiveB,*" men who generally are niore 
wary of ex tend in,* federal powers in in -or mum- matter* 
jmd who strive for huhna- I between the rights of so 
ciety and of individuals, arc Justice* Stanley P Reed 
and Harold H. Burton. Justice Minton has been nun- 
monly iDnsidered in this group. The remaining thnje 
justices — Felix Frankfurter, 'pun (X Clark and Jahn 
M. Harlan — do not eonaisiently rtide with either the 
liberal or comicrvjitivr bloc. They are the iwing men. 
and, holding the balmm- of power, usually determine 
the outcome of mo«t eases on which the Court rs 
dunc'ly divided 

Chief Justice Warren's clear alignment with Jufl- 
lices Bliu k :m<\ 1>mi«U^ Wii> Mjm iilip ir < ourl de^Jop- 
menl during the pa«4 ISJ.Vt-M term. During tin- last 
n&fcion, the UI^kjI hl-n hiid grefltest strength on the 
Court ^inrt-- 3949. when it kwt two m^ilicpi through 
Ihi- deaths *>f rfuslic^ Uiley Ruthxl^e and 1-Y.ink 
Murphy. In the intt-rveninu yeorw, Jutilice^ Rlnek and 
DouglfH operaled pretty much as a two-man teain, 
alrntJHl ctnopletely ineffectual on ihi- nine- member 
court. 

Chief Justice Warren lined himself up with the 



two lonely liberals both in majority opinion? and in 
dissents, For vmaiple. when a four-man majority of 
the Court two mem}H>r% jj I Tj ■ i i hHrj — threw out thr 
governments antitrust suit charging Du Pont with a 
odlophane monopoly, it was the Chief Justice who, 
in a bitter dissemt joined in hy Justices Douglas and 
Black, charged the majority with "virtually emn^^u- 
hitimj" a rnaior rvctinn <4 (hr antitrttst hkWK When-ix 
aiemlxw of the Court ruled the slate of Wisconsin had 
lire iLrlit lo i i. j] t moRH pi*'kehn#: arn.1 unjon threat" or 
violence during a strike, the Warron- Douglas- Black 
Uwm warned that over hipping federal and fftate iurifl- 
diction allowed by the nwi^irity would lead to "un 
seemly r'onMiet?* hetw«vn ^tatc ;md friend Hfteneie^ " 

The Hann" threraomf^ di*&e riled smmnlv wtien 1 1 n ■ 
inaprity ruled Olat civilian dependcrtts of military 
men overseas could be tried by military courts martial, 
und thai guvt'tniwul officsaLH could use secret evirfcnee 
a> the basis for refusing lip suspend dopt*ftaiiim orders. 

Justices Warren, Black and Douglas helped form 
a majority bf the Court on mt-h key split tforisforiB 
an the^e: outlawing state mlition laws; declaring thai 
the Tafl- Hartley law's raoting-oflf period can be ap- 
plied only to economic strikes and not to those involv- 
ing unfair hiftor practice charges, requiring employer* 
ht certain C34CS to disclose finjouvird data uj unions; 
and barring New York City from summarily firing a 
City College professor who had invoked the Fifth 
Amendment ljI :j Senate hearing. 

to addition to bring one of the iriosi <iontn}vential 
eourt« in many years, thk t^ourt U5 probably one of 
the oldest. Tlie average age is jtMt over <is>. Senior 
mcenbero are the onr-Umje New Dottier* appewnted by 
President Roosevelt. Justice Frankfurter is the oldest, 
at 74, dooely fallowed by Justice Reed, who is almoat 
12. imd .lu^tite Black, who is almost 7D Youngest 
riu-roberft are Justices f % lark anfl Harlan, each 57. 

Until Ju.Htrce Mintnn jmmnmcenH-nl, President Ki 
senhower liriit jippnintb-d unfcy 1..Wu ju.-:Ucei- C 'hiet -liti 
tke Warren and Justice Harlan While the l^kc- eif sonn s 
i if lite oieailierh u mi Id sw*rn to indicate that new vacttnr 
M should not be far distant, there's no rt*al indica 
tii>n that any other member will stop down soon- 

FVohAbly no branch of the C, S. government is mort* 
immRnied In tradition and near-myitticism than tin* 
Supreme Court. This becomes especially ckw on 
"Declaim Mi»nctey«/ h when, promptly at noon, the 
nine justices, robed Lri black, pip out simuluineuuniY 
through the veluur drapes at the front of their beau- 
tifully ornate rourtroom. 

T'hi- 1 ourt f Yier slowly internet; **QjfCBR r Oyeat, Qye^f 
All persons luiviiipf f fLi«-i 1 (h.ss before Hum I lujiorcihfe, 
Supreme fnurt of the United States are ad mr inched 
lo draw m.-nr and give Uireir attention, lor the Court is 
•ji'.c tin L Jilted Stale-- iinti tiii;- il'ni^ 

orable CourL" 

Thi* t*hief Jwctice laki's his <j^nt in thr^ ri-nter rhair 
behind the long inahn^my bench, the other justices 
fanning out on each side in orch'f of seniority. Lawyers, 
many in cufaways. are J^fl^ien^^v^ for adrra^iim C r n 
jji-netiee h.Ti?re the Supreme t^airl Then "pinmrm roe 
read by the jiMiee* with tlu^ OKiat junior member 
rv..sfhng his fir^i and the Thief Justice reading hi- lis.st 

M'?st riiSd^, ctimt- IhsTuiv tla- f ^surl on appeal frum 
tower federal or state court* On these ca&m, the Hi^h 
Court's. fin«t EH-rinn is to divide whether thtt matter in 
volven an iFtaue imptirtiint enough for Supreme Court 
levk-w. The Oant rejeio, idnmt nine out of i>vi>ry 10 
i-asH-si sefJiH-Jiied to ii, nceji«,ionaHy ^HH-itlcally uphold 
inn the tower enurl'^ action but more frequently merely 
ruitiniK ilmt thv mutter isnol important enough for Su 
priwe Court tronsideratkin at that time 

/Continued on po0r 87/ 
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New plan 
uncovers 
management 

talent 

Employer of 300 adapts the principles 
of program designed to meet needs of 
Chrysler Corporation employing 11,000 



A NEW procedure tnr evaluating 
managerial requirement ami for 
(ruining people to fil diem has been 
developed by the ChrynUr Oitpom- 
tjon. 

Although Chrysler has some 11.- 
f N^Ma employes under study in Oh 
program, tlw plan it* «o generally 
applicable that l hi- Lffl'iior opera lor 
of a 300 man ctmn .ni ■ J ■ ■ =- irli »pi?d und 
used part of it in hi?. own tu^inest; 

The plan Is aimed at meeting 
three hash: ahjeclivtH: 

1* Creating an over-all picture of 
the nwnaipmttH group, lowing 
present performance of each indi- 
vidual and his potential for greater 
responsibility. 

2- Making it possible to locate both 
strong aod weak areas of manage- 
ment within th*« i ! onipcmy and thus 
recojfnize current problems arid an- 
ticipa te future ruiej. 

1, Encourage better individual per- 
formance by establishing what is 
and will he expected of each manage- 
ment person— then letting him know 
when* hi? stands and how he can 
prepare hiutee If to move upward. 

Ah a further plus value, the meth- 
od provides a continuing perpetual 
inventory of ahililie* in relation to 
job requirements, making it possible 
to tell where managerial la9en( t la- 
tent and existing, is spread thin— or 
where it in overhcavy. 

The new procedure has been espe- 



cially valuable in went months. 
Chrysler hat? been reorganizing much 
of its line and stuff activities and, 
in the midM of (hi- reorganization, 
has suffered a number of high-level 
losses by de.Hfh. 

The data compiled in ntthagfr 
mvnt development has been nf sig- 
nificant aid in choosing men for 
Advancement, for the chancres in key 
top assignments* of the company in- 
evitably echoed downward to a num- 
ber of the lowest levels of supervisory 
activity. 

Before **tiins$ up the m-w plan 
• i i - . -Ji-r officials examined many 
other procedures in effect through- 
out industry, tiiok what i( feh we.re 
their best aspect* and adapts them 
to their own specific needs and ob- 
jectives. 

The first alup wa>* to establish the 
goals. This was worked out by the 
Manapcmrnt Development Depnrt- 
m* h nt, created than two years 
□Go. After those basic aims were 
approved, the department be^an to 
HtafT itwelf with management devel- 
opment coordinators and lo move 
into iiu assignment. 

A rough ratio of one -ibitT man to 
each 3<K> ihe mamigemenl find 
supervisory group wa*i decided on, 
a nature based on experiences in 
olher tympanies with similar pro 
pfcttB. A slimier ratio might prove 
adaptable almotil anywhere partic- 
ularly because Chrysler, like other 
muUi-plaill auto etaiipanie^ ifi ^ 



ticn tidily or(^ruj.ed iw an agglomer- 
ate of smaller &hu|ia and businesses 
of varied nature/. 

Theft are three sections to the 
department — program planning and 
execution, research, and placement 

The program section guides actual 
evaluations and makes sure thai 
executives responsible for making 
reports do them on time, despite 
other prosHUfKi 

The resk-nrch Auction make* the 
statistical studies of these findings, 
in a form l hot helps to indicate 
strong as welt as weak spots and 
leads to readjustments as needed. 

The placement section aids in job 
realignments between departments 
plants and divisions, seeking to 
avoid both rundown^ of mflnnp-'ria] 
strength and undue buildups as well. 

The plan coordinates a variety of 
things. It locales and recognizes. 
need 1 * for LiHditionnl training lr .ui 
variifw toward a goal of superior 
supervisory abilities. lis. work in- 
cvi'Nihly hefpy fn provide somi ] iiirl 
to proper and adequate aalary ad- 
mioist ration. 

The first job within Chrysler's 
management development filaff wits 
to define what it would do and how 
it would do it. To Iwgin with, the 
staff crealed rather precise defioi- 
tiutLH of imin^genseitL rejtptm^ibility 
or position description. These 
markei.1 nlT the area in which li 
particular supervisory m^rson h?jfl 
re^rn^ihibltily, Emd indicated the de- 
gre<^ of that responsibility — whether 
fie could art independently, recom- 
mend actton r approve EKt.ion \w 
oLherwise move when n problem 
came up. 

These deiinitkjns served as the 
bnais for what Is called a "perform- 
ance evaluation sheet," Tlu^e vji v 
t-onsiderahly, due to tlie diversity of 
iipt i ralLc»ri3 tiovenfl ^'^1 c-ui'h is df> 
veloped m that the information ii 
provides on the jobholder is a valu- 
able 1 index to his fitness for a like 
job of similar character in another 
location or, more important, a 
better job when ■ me heroines vacant. 

The perfnrmanii j evnlujiliun *heet 
may carry anywhere from 21) to 50 
characteristics of the job under the 
rniirosrcope, 

"Approve, assign and coordinate 
work ^.heilules acct>rding to current 
and future needtj 1 ' is one typical 
peel listed for fourth level super- 
visors. "'Enforce safety" is another. 

A third may bo to "direct, pruce-B* 
and initiate tiafM^rwork necessary Ut 
maintain adequate reicords." 

Other shevts include such traits 
aa "effectively par tic ipaU* at meet- 
infis r M and '*analy3fce expense items 
and plan necessary controle/' 

After each of therie i ha meter istics 
is a series of five column*-. In unt- 
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eval 

the showing the jobholder: for 
uxumphv unsatisfactory: l' ?SH than 
expected; aeceptahlo" more than ex- 
jh i * id ; exceptiona I . 

This evaluation rf™t f nc it uc fa 
urily ratable litems, with unnHn* ra- 
tion primarily on results obtained 
by the individual under study Such 
generalities as tact, cooperation, 
initiative, jjeoajnality and judgment 
;ire taken into ncmunt only cis I hey 
have hearing on results in tJwapecmV 
characteristics considered. Such at- 
tributes arc considered in another 
r^eord s,heet for Jill ioh rhiKsmea- 
tioris, gathered as. an aid in judging 
|M.:^nli:il oi :n: individual, upnrl 
(mm his actual job performanw- 

ting down Ihe job chanu'torisLirt 
and the man's nttimde for them has 
defined capability far more pre- 
cisely lhan judgments formed with- 
out them, even after rJiK-e ;i>.* k- in tn>n 
nver a lung period. 

( )i se .qi i ) Hariri tendon I h ud main - 
tained for some lime t)uo a rnrm 
under him was thoroughly ripe for 

advancement He rumple Unl ;i j*-r- 
formoncc evaluation on the man,, 
and nn four nfhersp Ihen reluctantly 
confessed to error. 

"lie's \\tii .j.s lj i Mid /is I lliinrjjhi ho 
was/' the superintendent admitted 
"Now I nm see that at least two 
others are better quulJ taotl to inuvit 
□p firar.." 

Before the evaluation wa* com- 
pletely ended, the superintendent 
luid dn irled ch-it hi- former favorite 
artudlly ranked Inst among the fiw 
report in« to him — his high capnhil- 
i[_v m ji few aspects had bluffed out 
his inadequacies in a dozen others. 

ti work* the other way, too, and 
sometimes with unusual dividends. 
( Pin - prerieml sLiporinteudenl, ^rtinff 
to rate a nam he admittedly didn't 
j'lkv. wen I down i pjjjfe in irri ruled 
fashion, 

Suddenly he came 0* the ime 
eharrirtensrSe thai hud LitUTinsekmri 
ly upset him -the man didn't keep 
hi?' superior informed nf progress 

The subordinate was in charge nf 
a second shift, and normally came 
on nhout the time the " Super" was 
lejsvir^ He had kw*«n doing n good 
j Lj-h> and situ no reason to dui&e afU-r 
the Ivjss to tell him aluml it The 
IkHH, J hereupon, held Ihe filling ihe 
second shifter was avoiding him. 

The fruordinator suggested that 
the Ihwk lake time lo drop i»vit and 
chat a few times Mfcre tfoinH home. 
The resull w.is a mutual ^aiti in 
rennert and i^nndcntt;. and :in ad = 
mi II i^l heinhU'ned jipprivLUioii of 
the new proprram on tln^ parf of bof h 

Wrilinn up lhi-^evduntion«hevl* 
— m wm thrir tiriKinnl preparation 

is strictly nn inii^rnal deparl- 



mejital joh. The urganitiUiUun or lim- 
of operation with \whirh it h i.-on- 
cerned develonft the de^trfptiofi of 
the job in terrm cf its chajracterish 
tits. Thi* kmmt»diate superior of the 
mm bring analyzed fills in Ihe 
h kinks. 

The stall conrdiriator p rrie^n while, 
hovers, on the edge of this picture, 
though he never directly intrudes. 
First he hclp8 develop the form, 
particularly from the HUmd point of 
choosing language f*o word? have 
similar meaiun^ -jll thniuHh iIk- 

• i poration complex, and t.hm* can 
bn 1 of* mwiunder^^ndinR .my when 
. ■ t - ■ 1 1 rh-fiiifP:. n 

Then l as rating are workid up, 
the eof^rdiTiamrs heJp as may be 
needed f» supervisor? write a full 
and fair report, and earry it through 
to a sound conclusion. 

Obviously I hi- eoi»rdini'itor^ jol, 
ialls fcr u hiffh level ijf dipJomacy, 
He must fuide without dictating 
advi^ witJioin dtreeiing, knnwin^ 



Superintendent % fedtng 



-a J J jlnmjj that thi^ p-nion carrylnp 
I Ik? responsibility tn the one who 
mu^t nKjki- ultimate d^isions. 

To walk tills delicate path, the 
tet luiique is for the coordinator to 
(■(infer with Ihe ^u^rior mjikin^ Ihe 
rating. I hen summcirigt* a report 
Fn.ii u the individual determinants. 
He then brings the summary haefc 
r«i r)v supervisor, and o"i-- 
eimion hetw^-n thfati establisht^ 
wheiher it is a fair det^rrnination 
■ irirt fating 

Omv that is settled ihe rutmi' 
supervisor reviews the appraisals 
with \\\* own imnicdiate superior- 
a kind of safety i f**:k \mnt. After 
figrof^nxml there, the rating super- 
vtoor meets privately with the man 
u tu Jit analysis-, and di^iis>€? pos- 
sible irnprovcnienls- 

Thii discussion is the e»] \n^\n 
ning of the nuinagemi fc nt deve|r>p- 
ment pmcodure. What ha* gone 
before is essentially atage-spttinj? fi»r 
r Continued oh page !06 J 
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that his favorite raolced 
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PROJECTION OF INCOME und population trends shows 1965 retail 
soles of art estimated $285 billion. 

That's $95 lull tun nhead of Ihix year's volume, which— with prosperls 
favoring Ihe higg«U Christ n^--- >..!.- v. 1 1 Lime ever are vx\n>i'U<\ lo -mp.i-:- 
S190 hillkm. 

f( mran& that sales in 1365 will come, ekw to averaging §24 billion 
a month — unmpart'd to a current monthly average of $16 billion and a 
19&4 average of $14 2 billion. 

Looking rttwid lo iSBfi, projwtiona are btined on new information con- 
tained in the latesl ( errsoa of LSusiness, now herns completed hy the U- S, 
Department of < bmmerce. 

Theat* figures show thiiL America had one retail atom for every 94 
persons in I954 T with sates averaging $99JH)U per Hlore, Sales nation- 
wide had incrmwd 32 per cent in six yeans, and payrolls were up 
per cent. 

There were J. 7 mil] ion retail store* in 1954 They Ibid sii]vzi tuL-iling 
SI 70 billion, payrolli- of Si 8. 2 billion, and wire staffed by 7,1 million 
employe* plus an additional l,B mill inn f^lf-employi-d proprietors. 

Leading the stales in sfiJes was New York with $18J billion. Next came 
California with $15,6 billion, Illinois, $11 billion; Pennsylvania, $10,8 
billion; Ohio, $9 P 6 billion, and Texaa, $9 billion. Rapid growth in the 
western states should cause California to pass Nr*w York in retail Rales 
by 1965, and Texas will probably move ahead of Pennsylvania and Ohio. 

I Grocery stores were most numerous, numbering 279.44U with SUM .4 bil- 
lion in sales, followed by l€l 4 747 gasoline service- a tritiums with sale*i nf 
S10.7 billion, and 169,867 eating places with salts* of $8,1 billion. Near the 
top in were fit .54 7 Jiuto dcjilurs with sales of $27,5 billion, and 2,761 
department stores with sales of Siu.6 billion. 

Farm and garden supply stores ahowed the greatest sales* increase be- 
tween 19l# imd J9(tf, with an 89 pvr «*nt rise, gas gtation sales were up 
iW> per rent, while children's and infant*;' wear store* and dciicalewn 
stores i^u h had ei per ci»nt increase, bating places, stationery stores 
and seift. imwlty icid Fioumiir shires, wen* ejuh up M per cent :md auto- 
nK>hile dealers up 50 per cent. Ebiing somewhat higher than the average 
fur all stores were grocery stores, up 39 per cent; and household appliance, 
radio and lelevisiun stores, up 34 per cent. Showing less than average in- 
creams were department «tnres r up 1!> per <-ent; and drinking places, lip 



Outlook for 1965: Money figures are estimated 1965 retail #gIm in miliums of t$M 
dollars. Black portion of bar shows 1H8 sales; gmy, the additional sales 
in !85£; color, expected growth by 1965 



36 



NATION'S BUSINESS • OCTOBEK IliA 



tour per cent. Candy, nut and i^JiiferMuriery starts una hw»k stores wen- 
each down three per «snl, while general store salra dropped six per cent 

Departmont store* hud highest average sales per store with 53,824.000. 
followed by mail order houses wilh S7flf> l tKH fram -hised auto dealers wHh 
S606 r G0O, and lumber and building ma h 'rials dealers with Jji2I.V*M 
Ldweft were tundy, nut and mnfectfonjery store* with average soles of 
$28,000, refreshment stand* with q $25,000 average, and gift, novelty and 
souvenir f tores av^rafiinp $23,000. 

On the average then* was one grocery store few *w.ry 580 person, and 
one eating pbu*, other r.h. r jn refreshment stands, for every 950 perform. 
Less numerous wore department stores, with one for every 58,400 persons, 
book stores, with one for every 6 1 ,1X10, and mail order houses with one for 
every 79,800. Some areas have stores serving considerably fewer persons, 
while other areas have stores serving many more, 

im-reasmt: importance of suburban stores Lh shown in roriiparisons of 
iialtia for central h-usincsut districts and the remainders of cities. New 
Orleans downtown storea showt?d a 12 per cent salnjs decreasi? from IfH8 to 
1954, wJuJi' -awns in the remainder of the <:ily had a ]kt ■•tail ri^-. I)own 
town Milwaukee ntore sales dropped one per cent while thirse uul uf tin* 
< lentrot business district rose 2S per ceiiL Salt Lake City's downtown si on- 
sales decreased two per cent while aales in the rest of the city rose 7/1 pi t 
cent Sales patterns varied from city to city, but major drops m downtown 
area saJes werti usually hJiowii h s I < i e - N h^-, drink inn placaj .irni into 
meruit- dealers 

Regionally the hitfht^t #rim were shown by stores in the western *Uit4^ 
wirh a 38 per cent sales rim* And stones in the southern slates with a 37 
per t:* ■ i l r. kit: reuse, while the miTtherj-stern and north central region* each 
fmd a 1!M per t*?nt rise. 

Seven of the country's 12 Lar^-st metropolitan area*? kid rvdes growth 
preuter lhaii the national average from to 1954, Five grew .it 
rapid rates. Grcate&L mtzretue was the 52 per wit rise in Los Angeles, 
followed by a 42 per cent increase for Detroit, 38 per cent for Wu^hinpipn, 
37 per cenl for l.k*4un, 34 per cent for St. taut*, and 33 per cent for Phila- 
delphia and for Cleveland. Hiding than iiw rmtkmaJ average were 
Baltimore, up 31 i?er cent; San Francisco, up 2D per Lent, thr New York 
northeastern New Jersey area, up 28 per cent; Chicago, up 27 per cent, 
and Pittsburgh, up 17 per rent Fata I) Linue&t 



4. 




\* \s s s \\ \ \\V f \> XX*< 'v\*^ % 



REPRINTS of -71-mf- f'-iffrrn Wi« OAti .Nrry t, r nhf„ ir9mf { fftr * vf 

writ* each .?r f4n50 a iwit^'frU frum S'tttitw't ttimhi***, li'.iu^i /m.^o.,.. , DX\ 




Two steps 



improve 

business climate 




Lemuel R. Boulware, vice president 
of General Electric, tells you how 
community thinking can affect your 
business and what to do about it. 

a Nation's Business interview 

Mr* Bouiwmrm* why do you bmtimv* thmt businessmen 
must toil tho busjrrvss fttory to thm community? 

Became the success of any business large or smalL 
so greatly affected by the business cl invite in whif h 
it operates. Obviously, die citizens who most affect a 
business are those immedialRly around it 

Ho ht do th*y nffvtt a BifjineM? 

The- community influences the ability of a business 
to have- its employes and others net in the common in- 
tei-eHt City and state kwa and their enforcement, for 
sbinre, aflWi ihf ability i»f a business lo H» 
products and services in competition with outside busi- 
nesses. 

How iJroufd bui/n**4 feff its c(ory7 

First of all, business must have a story to tell That 
involves being sure that each individual in business 
know*, thinks and fcvls— and therefore looks as well 
speaks ami at-fa;— in a way that will genuinely de- 
the approval of ail who look or listen. 

You mean bis if rial* must first do Jit ? 

No. I mean businwa must firai he ri^hl. That will 
usually require a certain dcfrriir of inner roKenrratiiin 
on the parr fif the individual businessman, who must 
then go out to complete this communication process 
which is look in ir ripthi evert when rte is silent. 

Second, business must usf nra<ciou-s nuoMo roan 



;ind m&xs njmmunioaium in 1ft the community know 
how it in trying to do what Is right. Mass (SMnnmnica* 
tion is an economical medioui for repealing, confirm- 
ing or further highlighting brLsa fni-fa uhn h Uaw 
£ncounO?red in th* silent or in the man- to- man com- 
munication- 

By aerng right, do you moon business must do its 
part as m citizen in the community as w#lt as pro- 
ducing, products at n profit and providing jobs? 

Ye** indeed. There are two general n^uiriimc.nts so 
far a-S we can observe them in our oxporieruf T\\t* first 
is that I nisi new must constantly tteek out what is the 
ritfht thinp To do. Second, it must hv willing E" dij 
is Jui t right thing voluntarily, day in and day out. 
whether anybody is looking or not 

What vpccJHcftJIy do you mean? 

Two things. First, we have 10 .tatifffy people's male- 
rial needs and wants in our hold. Tliat s the wntrsmry 
inundation, but ia not the complete job Second, we 
tiav^ to satisfy people's spiritual hunger for extra 
human satisfaction beyond the purely material. We 
have to do this in our products, services, interests, 
man-to-man association, sense of fairness, and wjirm 
Appreciation of lin- value* they regard a? important. 

Could you elaborate on what the public exp&clzY 

We have the obligation in the end of pleasing poop Jo, 
of serving the bu la need bi*t inteivats of alt five groupn 
who contribute to and have claims on a basinet and 
of making both ends meeL We hate to recognize that 
we husinessroeb have been negligent in explaining the 
funitions, probJetns iind difRi u3tie?s of htiHtnf.?^. Tlii* 
H; 5 s te/j. lii^ wilh u situation where people's natural 
wkhful thinking — helped atonpi by denjjuMitf ue* Ir-.-nln 
them to expect mure fmm btwinesfl than business can 
give. 

What fiv* group* hmrv claims on a bumintiis? 

Thoy are t)i^ share owners, employes, cu.smmers, and 
other bnsineHrimen, such ;lh :iupp3 lei's md deafere, and 
these and oth^in tts niifrro. To pleaw them wr have 
Uj dn this neffkK'ted jnb of i*xp!airtin« to pmail^ aboui 
how business functions; explain that you can't get 
out mnre tlitrn you put in and ihnL a Icit of expecta 
tions can't yet be brought within I he hcaindi (if reality. 

So one of our primary jobs to net understanding u 
to bring peoples expectations and our capabilities 
within balance, 

lust how do you £o about Retting thin across? 

We have to explain the interdependent^ of all of us 
aperiali>tH whu nwtke up the wnrk fnrce in t[h- counlry. 
We ourselves have Ut Ji^rn and thm help otlier people 
learn the economics of the competition and inccntivej+ 
of our free business system. 
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submitted i ■ i -lamia vy Hnactcd and 
HnEicipjsmd new oh ligations I author- 
ity of M 3 billion portends even 
higher expend it Lire* Higher icve 
nuea provide? a budget surplus nf 
$7W million 

Revenue estimates appear to Ik? 
underestimated; and in prosperity, 
t^lit'iidlliiti^ follow levciiue [rcinl- 

The upward spending trend be- 
clouds lh*> prospect fur a third o»n 
Sticutivtt surplus in fiscal 1958. Ea- 
timaicxl expenditures are rising more 
rapidly than estimated revenues. 
With rjnly ii one per cent margin 
fNtoipn expenditures mid revenuea 
balancing the budget mny prove HE* 
Iremely difficult. 

Federal payroll coste ire jiIbo flo- 
Eng up through salary increases, 
although the number of employes 
is being reduced. However, some 
reduction iri federal c -nip love cost* 
is probable. Budget Director Brim 
dage iB loading a program to review 
I he need for refilling vacant posi- 
tions, and a marlo^d in<riu:-:e in va- 
■ ui tries is expected after October 
when higher retireinrnf benefit* In- 
come available. 



LABOR 



Several important tab jr-nuirui de- 
ment relations crises will be decided 
by the Supreme Court this term. 
<!-H-e J, AlJ Business Will reel Court 
Decisions/* jiuge Ui. 1 

The Court wit J rule on whether 
a union may strike at the time of a 
Wage rmpejittf provision jfi a Jong 

term contract, or wait, as a lower 
court has held it must, until the 
ton tract ih terminated. 

This United Auto Workers will 
learn whether or not it violated the 
Federal Corrupt Practices At I pm 
hi biting expenditures'' on behalf of 
political candidates when it paid for 
TV time for Michigan political ean- 

Whether a union may engage in 
slowdowns and partial walkouts 
while negotiating with a firm in also 
up hp] uk-uMon. An appellate court 
ruled it wan a legal means nf exert- 
ing pressure on an employe* 

Two case* concern federal -atjate 
jurisdiction, In California* a itflt» 
court banned picturing for a eluded 
shnp fcsH-ause il violated Tuft- Hart- 
ley, ii J though the NLHB hud pre* 
ously declined to act where thin em- 
ployer was concerned. An Ohio court 




enjoined picketing at several meat 
stores when it concluded the obioe- 
tivu of the picketing was to force th* 
employer to coerce his employes into 
the union. In both coses the jurisdic- 
tional standards of I he NLRR were 
not met 



NATURAL RESOURCES 



The question of federal regulation 
of independent natural gar* produr- 
ere will appear again on the first, day 
of the Both Congress. 

Southern producing whites once 
more witl be pitted against northern 
and eastern consuming states. Gas 
producers, large end small,, oppcwi^ 
cities, major distributors. 

Nflsct year gaa prodticerH will try 
apaia to amend the Natural Gas 
Act. The Harris Bill of the 84th 
Congress would be law now except 
for President B^mfaovm 11 * veto in 
which he cited ' "highly quest ioiuible 
aiHivitieit* 1 by u few private purlin- 
Men n while, prod me rs are in a 
mixed-up sitnalion trying- to ojmply 
with thk- niw o^^ihHtjuns c*f I he Fed- 
eral Power t'ommission. which ad- 
ministers the AcL 

Any new bill h\ hi' sun t^ful in 
Congress must be a compromise, and 
it is now reeiiKnii'j-rl ihnt l>ath ftideR 
<and tFK 1 pipeline companies, which 
are in the middle will ftuin from a 
compromi^. I'he prodtiix-rsand dis- 
TNhul"i H r trM?refori L . in trying to work 
out an Mn'pLijtjle ^ohitioit, muat 
also satisfy tbe pipeline and tlic 
PPC 



TAXATION 



Pity ihf poor tax maix At least 
three ni&jor $tudie$ of the ti<hnu^cil 
side of our tjix laws will Ik? strongly 
puHlierl during fall and winter 
month* The Mills and Furand 
Quheommittees u( the Housa> Com- 
mittee on Ways and Means, and the 
sinff of the rhiifit Cornmilt^ on la- 




tenia I Revenue Taxation are all 
searching the law for weak «pote. 

In the proctss; it is probable the 
work and nrtfaniznlinn of Wvr Inter 
nal Revenue Service will be given 
more than passing attention. 

All of thin will lead to legislation 
at the ennuis wvinn «»f Cmi^c^ 
although nunc of the study is likely 
to result in prupusafe for tax reduo 
liopis so ricvir to pnlitickn*; and lax- 
payers 

Nor dnc« the Midyear lirww of 
(he Hurl tie! extend any hope for re- 
dta tion, A surplus «s fltnal) as the 
$700 million predicted for the etrnv 
ing yetir, if a*:curate k wr*uld offer 
a feehlc hn^ from which to coii*ider 
li-v^Tijn-: ■ i *" burden 



TRANSPORTATION 



Con^reAs hm enacted tegifdatlon 
which is of gn>;it Aifmiftcance f - ■ r 
IruikSUMjrtatiun of the futur*\ al- 
lh{>ugb il rruey \n* .^on^wliril dl^lrmU 

This is the authorisation to build 
an ftU>mic-poWeh?d merchant nuurine 
vesM-l. It will bu tiu* Jirat LipplieHtiou 
of atomic propulsion to civil trans* 
port i-quipmenl, «nd it undoubtedly 
will prove ta be the forerunner of 
much Wider use of atomic energy 
for moving :ill Uhufc of vebirJu??, in- 
cluding planes. 

ThM m) million atomic vesst-1 is 
esi^-tftl to he a dry i-arjjo or coin- 
himitinn cargo-pa.-iS4:n(rer type, with 
the hull eonliriK ab<>ut $18 million 
and the reactor ah-<oi $22 milliim 
Thf- pre^nt Time table calls for oom- 
ph-Linn stroimd ITM-UI. 

It is rvam^-ibte to predict that the 
vettM"] will be fully as sucitwful as 
I he Hubmarine, Nautilus, which the 
Navy has pronouni^d a succt&L 
Howe\*er- adapt^itions of a torn » j»ro- 
pukion to Luroitiotives, planes, and 
motor vehicli-s will ervme about only 
nJter development of low weight pro 
taction to individuids, and low vemi 
.itomie fuel. 
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HERE'S ANSWER 
TO DOUBLED 
POWER NEED 




Coming expansion will dwarf §40 billion in 
plant and equipment. Who will feel impact? 
What fuel will boom? Will demand ease? 



TEN YEARS hum now liu-rm^ 
and industry will use twfce as much 
j>nwf*r as they use [#>day. 

Hw owneri" use will «rttw at an 
even faster pace. 

Estimate* arc- tKnT power demands 
will dool>fi>a^un in uVmvade nf E+-r 
that and expand steadily thereafter. 

Thk mean* a gpetrbkculiM- expan- 
sion job (of electric power producers. 
It mean* new .ivn-HtiUi t:on <osL- 
dwarfing the S4r> billion already in 
vested in [lower plants, HUbwtfilioriH 
.uid trarLMoUsinri md distribution 
networks. It will mean an impact on 
the utilities" fuel find equipment *U|>- 
pliers. their investors and custom - 
ltb tuate-crorin?* which include juril 
about everybody 

ft il)Ki raiaea immediate nw-d fur 
answers to mch question* as: 

► Where is thin demand for power 
coming from? 

* How much electricity will we ac- 
tually need? 

* Do we havfe hid r^>un ^ to hijo- 
ply it? 
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* Can the private companies meet 
the financial 

* Where wifl the atom lit in? 
What part must government take? 

Electric power leaden* who muni 
find tin* annwerfl are optimistic 

One told Nation^ Busing, *'I 
believe thai i hp nation ran con- 
Li in jf Lcj count on Ample electric 
power supplies for 4ia far ahead as 
wc can sec/' 

The shape of demand 

Hu1 whfrt 1 ore si El I hp demands 
far electricity coming from? What 
trends are they Kelt inn" 1 Answering 
these questions involves a close li Mik 
at power's impact cm these u» 
sector* industrial, ^immercijif jmd 
residential, 

industry use of energy annuntH for 
about half of total rievlrieity output. 
Su^'J, aluminum and atomic energy 
procestitnB are the tartfeHt sources of 
deirwmd. and all appeal r headed for 
jsreat gmwth Atomic energy alonv 
L-atri up nearly fa' billion ltttowjilt- 



hours of current annually— nniffhly 
10 per tent of totaJ generation. One 
of the governments pianf uranium 
refining plants will by itself use 17 
billion kwh this year, or about 
much as all of New York City. 

Other Hi^E u<*ers nf power sire chem 
ical plants and paper milk Machine? 
shops and food processors, bet a use 
of rheir number, also take substan- 
1i.1l hjih >,> Large plants InJce the 
really large loads, however. Lew 
than I ft per cent of the utilities' 
l\t X P„fM K) i nd us t ria f < ■ U-h N aner.4 :i i ■. '. u j n 1 
for more than 90 per cent of Indus- 
trial power demands. 

Power consumption Is Entreating 
with prndurtivily. Today's average 
industrial worker uses about 19,000 
kwh of eJnrtrieity n year This, bi 
more than double the JEW* level and 
seven limes thai of 1920. A man lit 
manual work, one expert cj din da ten. 
own- about ^7 kwh of energy. The 
modem foelury worker thus com- 
nut [ids a flow of energy equal to 2S3 
meri. 

The only way our rapidly grow- 
ing population ran bc^ fed, clothed, 
housed And educated at ihe rising 
tiUndarrfc w vxywet, wwrK^mfcte 
point out, is through mem- intenflive 
ij.se "f raw rn.it i j rijils, productive fs- 
ci Eities and rlM'trie ^iiftrv. I'ower 
use per moh^hour is therefore ex- 
pected at left?! to rlouhfe hy 1975, 
Over-all induHfrtid demand will more 
dmn treble. 

Comroerct*/ u^ers uf eli'ptririty 
number G million nnd take nearly 
one fifth of the cJpctricity. These 
' u.hUiniprs itu hide NtoreK all kind^. 
tYflkr-z. hoi els. it-^oiu rants, theaters, 
garages, gawline bc^Iiotis. L^hooL-H 
jind hoapiUk, Utililii^ low) l.hey now 
}iave one commercial customer for 
every 27 people u-> enmpnred wirh 
one for overy 4tJ in the 1830^ 

Power use by tin- individual lyuai- 
ness hflfi increased in step with total 
numbers. Stores and olfteea, for ex- 
ample, haw turned morr ;ind more 
to improved liublintj, nffice machin- 
ery,, better venlJlatinn and air enn^i- 
tinning: Jlnpid growth in air cooling, 
in fnct r has brought on hu^e new 
summertime tuads + switching peaik 
p#>wr*r use frtun winter ro sun urn >r in 
many areun. 

An one illusl ration. Potomac Klc- 
trie Power t'ompany, wluch wrves 
the VVashm^on, D. C r¥ area* ha» to 
jj| ,j 'Vide twire as niuirh current to thv 
Defense Depitrl mentis Pentagon 
RiiiidinM in rluiy as in |Vreiuljf j i 
TKih sprawling command post of the 
ria? ion uses as rmieh electric energy 
an ^.fKW ttverage horn* «i r 

Tin- typieal iiimmerdn] uu^omcr 
of the \imrs uwd nUmi kwh 
annually, or only one fourth wfmt he 
requires liwlay The Federal Power 
Commission fo resets Ji jirailifinjc iri 
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ow! DeskTop Copying Machine 
Gives You Direct Copies in Seconds! 

Makes up to 300 Copies Per Hour at a Cost of Less Than Tf Each for Materials! 
No Stencils! No Masters! No Negatives! No Messy inks! No Vapors! 




Eliminate Costly Labor, Delays, and Errors of 
Manual Copying in Paperwork Operations! 



Jfg lirtr! The high-J-p^rJ. r umpH r<ip\ tug ma- 
cliiue lh,nt turn* nut \'\A\-l. Mack-un-nhll* ropie* 
Cif tmftaim typed, written, nr printed on urdiruiry 
trmulacmt paper—in MCO*id»f Cauie* original 1 1 
irii-hc-t widii Lv nn v Inifftfi, UjiW up i«' ^ |H| ^ipies 
of dilTm-m |KU-r oripin.il* hrujrjy. AliMiliiti'ly 
<:ktm. <jwM. ami o<h» J U*-. Ciin br i » y ii- r-i t . any 

of JuUt ]rrc>ulHii.L 



BRUNI NG 

Gopyffex 



Thr Copyft&x Model 100 will save yen time and 
money rn alnunt ;itr> type «l paperwork opeMNiir:, 
! ][ En Nft fiint, z^'i unitti onry-w riling *v*ri"in* 
fur ardrr-in vojt ing, [JurchAmiig-rn:m lug, and Aiini- 
tar systematized operation! . # . for ipeeifllked 
legal, accounting, uniJ eng inuring copying • . . for 
geticrul nixing. Mail r^up^n todii} far eompfcle 
informnf,ion vti Copjflex. 



CUqTlm Bruiting Company, tru.* D«pi. 101 NfV 
4TQ0 Muntroi* Annua, Chica^v 41, HI. 

Plctna und mm men* I ni&r moll** at>9v1 i**t (kilting 
Copr+l-i Modal 100, 



Cavm imvrfc-y «,,>■*!, w**^ 



'A Cvpffafi Si*cr 1897 




_niit_ 



CHARLES BRUNING COMPANY, IMC V 4700 MONTftOSE AVENUE, CHICAGO 41, ILLINOIS 

J» Canada: CJiorJ*! Irani ng Cfl^ {CoftedaJ tttf-. ICS Ch-vrch Jrr#+r, Jorwtta i , CfUnii? 



A phone cal 
from YOU to him 




JVour nearest U_R representative | 




and from him 
to us 





can obtain 
for you factual 
information on 

western 
industrial 
sites 



INDUSTRIAL 
DEVEIOPMEMT 





or eoflhttU 
INDU5TRIAI, DEVELOPMENT D£PT. 
UNION PACIFY RAI1.RO AD 
Room 425, OrnoJia 7, Nebraska 



UNION PACIFIC RAILROAD 



DOUBLED POWER 

continued 

this uhc oveir the next 25 yeara. Com 
hined with a pyramiding number of 
users, ihh would multiply mmmer 
cijil demands mor? than throe* times. 
Aesfdeirftaf use of electricity will 
nt ti>as1 [jiiuHmuli' hy IftflO. the 
Federal Power Com mission believed 
The reason te thai more and mem 
home-owners are using more smd 
more appliances Also, the impael 
of plwtrir air heating and cnrtling 
ha_H only bepun En kike efTer"l. 

Statistics compile hy the Edison 
Electric Institute foreshadow wh;H 
ftsswintf to dimale control wjuipm^rii 
might mean. Tlieso show that m 
electric ratfor in one year mijthl uw 
one kwh; a clock* 17; a vacuum 
rteftner. 29; it lelevfcion «?t> 297 h and 
a refrigerator „ 353. A window air- 
conditioning unit, on the other hand, 
lwhh nearly l.ftOO kwh; a wak-r 
boater T 3,576, and a boat pump B 
15,(573. 

Since average domestic use of elec- 
tricity totals just 2 L 7fiO kwh yearly, 
stepped -up Use of these latter tip 
pliancc* could thmw all prcdfcticiris 
■ i Minur:- i it .f demands mb* the 
wHvUAwskiil Re*irienlial cuflloior-r* 
number 4t\ million. 

Thus* changes) in individual inn 
sumption habits readily turn into 
an avalanche 

Over-all demand 

What do such hravy dfnwnrl far- 
Mr* add up to in the way of over 
all pto j ect fa H) of power genera- 
tion? Forecasts vary widely. Utility 
sjxtkesmen tend to agree on a near 
douhlmK r> f de-ma nd during twU 
[he next two decades. Government 
estimates are soinewlujl tower unci 
I host* of m]i]]pn3mf niniYiifarhirer*- 
ahoot far ahead. 

Philip* Sporn, president ot the 
Amr-rii iin (las & Kin- trie Company, 
sums up gome leading power flPto* 
pnny forecaatfi Wkv l>i jrj "Wa will 
require more than UH'Mi Hi 1 3 ion kwh 
nf eleHrh 1 |*ower hy Llitf** nod 
billion kwh by 1975." In compari* 
aim, rlii- ofillly industry lust ynu 
iEiwrnti-d M<i hilljon kwh, and is 
objected to turn nut 62fl billion kwh 
this year, 

Ralph J- Cordiner, president of 
fjt'm-ntl Kleclrir, jjisis pnwer iwkK 
by VMn n\ hi tlii m kwh. Hi 

de-scribes cltN'Iritity uwe as "one of 
thr fs\st physical rm *ji hii r i^ti if n "i 
thtt country's standard of living" and 
suggest* that demands may reverse 
pant trends, doubling in the next 
ei^ht yt^rvi and quadrupling in thr 
next IB. 

Sonu- sound comments no pnwer 
fnrccajiting were made in a recen! 
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Aluminum p-atnf h PH# itqndartf pn^eC vf codling far all of S-r>clCTir , 'i reflnflri 1 *! fUli* th'ii Of** in 
Wyoming-}, bulk *>tfHcp™p p hpfmnrmh and Poiftb farniL Aluminum ptrin^i Sinciluir Refining Compon^. 

Sinclair has used aluminum paint for over 40 years 

Their reasons can point the way to savings for you p too 



Sinclmr Rdinm^ Cnmp:m> U;i^ i^ed 
aluminum purnt since I9]6 r SineLur 
Aluminum Painty pigmented with 
Alcoa * Aluminum, have demon- 
strated again and again I heir fthiliiy 
to give unmalehed proieciinn .iluiusI 
rust, corrosion Jind high heat. More- 
over* brilliant aluminum paint im- 
[ti^vcv appearand while reducing 
evaporation looses by rental tug the 
hot rays of Lhe nun, 

In I Iil- uUfiNvt 1 -ilmi'TplK-iv of i hi" 
C'iulf Coast, for eaampJe. sin area 
which is especially rough on metal 
and puint. aluminum pain* has lasted 
15 years ttnd more on Sinclair's fncili- 
ttc^ H" you can't make the mime dairn 
for lhe paint ypu are now using* it's 
time you investigated alumi rmm \kmih. 

ALCOA dee* nof make pdiiii, hut 



A i.* oa Aluminum Pipmciii^ are u*ed 
in more aluminum paint* than any 
Other brunt)- Special formulas huve 
been developed by your paint manu- 
facturer to solve individual problems. 
P;i i n Is made to these formulas actu- 
ally cost lew, Iswl longer , give utmost 
protection attains! heat. cold. Min, 
rain, smoke and fumes. 

Write today for our I wo l-REE 
booklets PiAtftfhtg With Aluminum 
and Aluminum Asphalt Rwf Ctwtingj 
Malt* Time Stand Stilt. Tbey eon* 
tain valuable, up-to-date information 
on aluminum painl and alumni urn 
a*phah coatings. Use the coupon, 



THE ALCOA HOUR 

UirYrSION'S H*LST LIVE DRAW* 
A LTl ft*?AT [ 3UM&AY WINING* 



FIGrMENltD WITH 




ALUMINUM 




A4uTFinirm Company at Ain#rirn 

171 J. K Aken Bidding, PilPibufflh JO, Pa. 

[~] Polnhing WiHt Aluminum 

Q Altirtirtimm Aipha H Riwf Cotflkr?* Mat* 

I dm int*r*it*d 
fin pCfi+flcPingi 



Nnrtin 



r i-r« ^ ikri 1 



You're looking at Fricien Street 




. . . where business makes figures 

"sit up and talk"! 

Friilrii Slrrrt rri«iTiir=«"* fc - Yimrira. Il i- a pLirr. 

.i rui'tlmi! imil ji viewpoint fmiTnl in sill t ► S. communities* 
Friili'R Street ir v\rr\ *\rrv\ vJirr*- « li-jiV-uln*. ii^nriint^ lirijir* 

innnnfuriuri-r? lkhI rw.til.-r*. Ii^iik^r-, engineer* do their 

fipiire-work ;i *wi(t neu wuy %% i 1. 1 1 tin 1 Friiirn 4.ai[rul;.i<>r* 
The I riiJrit i- nut ui uriltiiary ruh ul :il nr . . . Il i- 

The Thinking Machine of American Business. 
The fitlli -mhmialir Fruieti perform- umrr -.lep* in lipire-wr.rk 
wilhntJE njir ntfnr i li i l- ii — *iinjili U\ I'iiMirr -ihinkiftf! .for ymi 
— lliun um other riileiilaLin^ marlum- r\*-r developed! 



Tlie owner of a iijo^r r,n.**jn/.r ho^inr** on I' fiden Slreri 
write*: fnlti jjutnmulir Fralrn I uli-nliiri ir ji-vr-- 

ite n rlrar pirtitrr of our himnc*,* from «tiiy l» fln>." 

ThU HUUt dieckn inrojuliij^ itiMrin - mm In- IVjoVii. 
figure.- tHfii jjjJ «elho|; price* cherlt* t.ih^ figure* by 
hour* In ilrk-rfiiine which hours are nm-j |irfifHiiUh\ 
Ukt* jiiv Hilary, compute* pay roll njmreja weekly. £et« 
percentage Spurts i^r I'Miuj^iri-ini ^slPi miIht il.iiU, 
ITHMf tlh ly ;md wwlv pcrunU. 

Ymi can <>*,ti a Kriilen li*r pin nioiie* prr month. 
\\w t*\i^ 1 . 1 1 r n|ir-rrili" il. Talk In your nearhi Krnli ii Man 
about a move to FrnJeii Str«tfl! 





de 



Wf UtOUlIC UiUlLifQI - IH! MULJHt IIT ADjOU U 1.1 HI*! 
IHC [QMrUTPfEl ■ IMF ID? PUNCH 4I41HIHL 

Frfitan m3m, ^nirryxPlflir, Mhvln |fWd*flhppt 0.1 and ft* *nMd 
C* PT r.*hi *rU»„ CflhylaH« p Wa«*i,.. Cp , int., £fl H L*flfl^*, CoilFwti.rt 



DOUBLED POWER 

continued 



analysis hy iwo FPC ulftriak Said 
E. f. Hughes and N. C. Nelson: 

"If we wptp in .L^miine ji doubling 
Hif iji*rn*tnd *»very ton years in the 
future, we? would beach tsntflwtir 
filiurra in u short time. At the pnd 
ihe nrxt r>4 1 year*, mir annual 
ffruwth . . . would be equal to m^rly 
twiee rlic entire gruwlh that hns oc- 
curred d urine the firiM 75 yearn of 
the indualry h H existence. If the as- 
sumption w*?re continued fltlll fur- 
ther, we would Bud thai in K 10 years, 
our 4iziuu.il I giuwlh wrjuld be ocjuivjj 
lent to 50 times our (lrrSKSH 75-yttff 
Gumulfttiw growth. 0 

The slurly oirn hi<)er| rh.'il n nuiiv 
nuiflonnhle assumption would be that 
:inmujJ growth r.'ites wmiJd toner ofT 

■ ifr^i 1^7M-ih [ifiwf-r nlowinl iNHprPiid 
into new U"jt-^ :■ r ti: I j^t-ctlt^d down tn 
expanding with the gcnenit c^n- 

■ miv riven .jJli-w ing rm I his nii^ k 
in-u.-v-t r 1 1. wt'r iii.n U i ou]d utill j j : I - 4 
up to 5*000 billion kwh r or ninr 
limes present output, h v die year 
2,000, 

What of supply ? 

There is purpose in nil thl« 1 en mod 
uniting rilwut tin* hi lure Few In 
duatrtca must plan and make Mini 
^commitments si> far ahead fj> flee Irk- 
powcir companies. Years in rid van-re 
of actual demand. utiJities must 
stake out ail t lm power uLihL*. o.ijl 
thvwn supplies 1 if cuiidFTising writer, 
Hiring 1 1 1 n^iin->L-'ii .mri d isti il iu hon 
filled, pJatf orders for generating 
njuipurn-nt 

ThiH planning must i-ov«r pfsak 
requirements for opacify Out ji 
yunx, loads average only (50 per cent 
of top demands, yet mpadty must 
hi* jvnikhle fnj' these prate n I nil 
liimw. 71 sere niiKt dls<.i he ;i reserve 
to allow for repair and m:miieri;mf:e 
■Jiurdnwiis ?md for ernergeney kwids. 
This reserve margin nver peak need* 
is about 2& per cent nationally, up 
from rjiw to *era rjjthl after World 
War if 

Utilities now have an order bade- 
lojr of 4 Jfi ffeoe rating unite slated 
fLtr in.Hlulfaiion belwen now and 
I95#> T according lo Krfwhi Venn/ml. 
managing director ftf ft Ml The*e 
units have ?3 r«led rapreity of ,'lri 
n ij] Lion kilowatt and will hy thcuv 
ihjIvwjs bring net opacity up to IM 
million kw by the end of Vtitijtl 
l-Jirsl year, a r«v»rd 12 mill if hi kw 
wa> milled, raiding over all <:apae» 
Uy 10 US million kw 

WnlkiT L. rinler. president of 
iMmit Edi^jn, states Uuit new in- 
^rallatinn» should run scifnewhere 
invar laKl B viinr b .H l*" Vkl 11,1 8 lwirp " 
f Continued vn pafr S 6 I 




FLAG DOWN 
PROSPECTS. . . 



with the Yellow Pages Emblem 
in your national advertising! 

Quickly, visual ly, effectively the Yellow Pages 
emblem directs readers to your dealers.., when you 
use Trade Mark Service in telephone directories. 

The emblem itself is now being promoted in 
leading consumer ma^a^ines to increase its value 
to advertisers still further, 

Join the list of well-known advertiacra who are 
flagging down more customer* by taking advan- 
tage of this Tirade Mark Service program* 

Identify your outlets in the Yellow Pages with 
Trade Mark Service and display thia emblem in 
your magazine, TV and billboard advertising. 

If you are nol now a Trade Morh Service u**r, contact your 
local telephone busmen office today for full information* 
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THE COMMONWEALTH OF PENNSYLVANIA 



100% financing 

through Pennsylvania's Community- State Building Programs 

A message to manufacturers seeking a new plant site 



New 25-year. 2% interest Second Mortgage Loans by 
the Pennsylvania Industrial Development Authority 
offer unique assistance to community industrial 
progaim*, , . bdp "closfc the financing gap*" to 
aware low otisi ffiBfit financing of your plant 
building in Pennsylvania. 

Added to commercial hirst Mortgages, plus funds 
supplied by tocal communities—these new loans 
can reduce demands on your working capita] for a 
new indusiml structure, 

Over 70 Pennsylvania communities now have fund 
raising experience in organizing and capitalizing 
industrial buildings. Several plant shells stand ready 
Tor completion. 

As st businessman, you work directly with these 
communities and private lending agencies. 



You specify plant construction details. You have 
The choice of purchase, Jcase-purchase or straight 
leasing arrangements on highly attractive lerms, 
You sclccl the rype of eijimmmuy rh;ti bcrs[ sliils 
your location requirements, 

HOW P.I.D.A. 2ND MORTGAGE FUNDS 
"CLOSE THE FINANCING GAP" ON 
INDUSTRIAL PLANT CONSTRUCTION COSTS 

Subscribed by local non-profit community- 
sponsored huilder-owTicr corporations. 2054 

2nd Mon^c Lo;in. Pennsylvania Industrial 
Dc v elop men t A ui ho r i t y . 

h\ Mortgage Loan obtained from kinks, in- 
surance companies and similar lending in- 
sti tut ions, 50% 

Totti! t inane tup, secured through local sub- 
scriptions and mortage loans, without casfi 
iifVi'sFmafS by the ntfinujiu'twcr. 100% 



1 j 1 it) nrttfffuirttty-.ypimyffrrit inttu.iTriaf plctnts 
ciifsstnttfctt in Pt'mixvlnmiu sttur f#45* 



q "Plant" your business in Pennsylvania 





Pennsylvania Industrial Development Authority announces 



or your new plant 



ADDITIONAL DATA ON PJ,DJL 
2ND MORTGAGE LOANS 

mi mum interest rate, 2' :: I per annum; maximum 
ti* 25 years* 

Available on up to 30^ of industrial plain eon- 
tructTon costs. 

ade to nun-pa oM L community corporations organ- 
to encourage local industrial development, 
e Authority doc? not engage in direct ctmstruc- 
n or ownership, 

mi led So L;tbor -Surplus Areas assuring li plcnli- 
I supply of skilled labor and low labor costs.., 
Irotn stable, productive, permanently- rooted small 
n people, 

AND AS A FURTHER SERVICE- 

insylvania wiir*cu$tom tailor** n msw plant plan 

*ff for yon! 

le Common wealth's new Induct ml Development 
erviccs will : 

Lnaly/e: your imn ptant financing with relation to 



Pennsylvania's Community hiLfusirjiil Construction 
Program. 

Supply you with data on available industrial plants, 
Arrange site and plum inspection lours. 

Ami ruti.sr itttpitriatif. iriff pirpatv a rr/wrl c,\pi'ritilt? 
laifaral fit your uuh vidua/ mamifacfvringt marketing 
and lotuiioti wtfuir+mnus. 

* 

You will receive up to date engineering and eco- 
nomic data on such vilal factors as: 

* Labor availability, rates and ski Us 
+ Industrial and consumer markets 

* Transport tit ion facilities and costs 

* Water availability and analyses 

* Power, fuel and other utilities 

* Locution and availability of production 
materials 

* Characteristics of the individual community 

* Taxes and govern men fa 1 relations 

Your inquiry will be serviced in strict canfiitence. 



Fortmrrc deiaih 9 Htitr w rath Pennsylvania Depart merit af Commerce 
PennvylviiniJi Itttfnftrtit] Development Aulhoriiy 
M.irn « ApiUM Building 

llarrktburg K> Pennsylvania 
Phone: CEdar 4-2912 



and prosper ! 




We like the way 

BUIFCROSS 

bases benefits on our 
employees ? hospital 
care needs!" 



WILBERT E. CHQPE, President, 

Industrial Nuelmnic* Cvrffuraiiun* 

AttuKtlY PriMvj.* Vanlrd Svslnnn fi*r imtwlry 




4 \4s a young company in a new and highly specialised field* our staff is 
made up of younger people Just skirting famiHea untl buying homes* 
Blue Cross gives them greater security beta use if deals with the total easts afn 
hospital stay- Important to us, too, is the flexibility of Blue Cras$ 
and the great savings in administrative detail it gives* 



ft! Ill- Oitf.* Pliin-<» serving (orally 
count to eoftet. bring Americans 
thi* funic! pro^rum for prv pay- 
ment of hoftpi tal r nre . * « the only 
one officially approved by the 
A m i r ri can I h t-i A t ul Aflsm 1 i ai ion * 

ModBK* managrment need* are best 
■TEf f by your lociJ I Jim 1 Croia 
Man itftcjiuftti it ctiiidmii adnxiniftirative 

wi>rL whilr il providm mure pcn4ona.l 
help for the empire and hi* family. 

.4 ft iffr n rfi r r otirrp f. K 4 I h cr than 
prnvi4tiiiV""ri^Kl dulfjir uiluuiiiii ,> J>. Bin* 1 
f>«s* ifl df*iunw| to prufldr f-*>r ill*" 
palirm"n hospital carr nrrd = . Tlir 
mrinhrr get* rcaliatie, practical help 
from hi * Hlue Crag*, 

Ojfiriat npp tni iil liy i3j^ ATI A i* en- 
joyed r\rTu*LvrTy1jy Blur Croi*. Etrry 
Hhli* (.IrrnU Han h-tfr *perinl \wirking 
rrktiun&lijp with hn^pitale in iln arra* 
So the employer, when hemp admitted 
to a participating hospkoJ, dimply -lum-i 
bid Blue 1 rrKi card. No red tape. 



Th*rj*at jn Jaw. Blue CrcmA Plans 
organized locally* are operated on a not- 
for-profit bfcftil by linn pit a I* iiiul roni- 
m unity lender*. Every cent received, 
ncrpl for low nprnnrs, ir.t iiiiiilc to 
pay hospital Hills for member*. Renefjta 
an* urijutfctcd h> nu^l local nerd* and 
conditions. 

ilf a nag em an | /■ n* J*a* #xprn jtijh 
Claim* and dctflilri of payment r*j|itiu^U 
are handled directly with liir hospital 
Irv ihr lot *al HJur < ifufi* Plan. (^iimpnnie* 
are spared lime-eoaFiiiiim^ paper work, 
investigation* and prrMftnnrl pmbleniif. 

Nj-rTri eoF»j wini V? 0/ aff m** »* It J in* 
CroM~prolrrtion 1* flrxiblr and filn 
readily into 41 II type* nf heahh and wel- 
fare plain. Arraii^pmrntR may be til ad 1- 
for ^r«trLe» to keep thrir mrniWrobip 
□ ftrr ibey k-ave Oi*- rompain » niakiiag 
BlueOofiAa valoahlrrfliremrnt Wnefit. 

Lftirn m»rp iiIhhi! b*iW you Cflfl 
Blur. Cro*h to trjakr your l oirip.En v a 
better place to work* Contact yn«r locfil 
filuc Cross Plan . fc . or write Hiiir f>M* 
Cammiffion, fJepi. :m, 425 North 
Michigan, CJtita^o i J t Hlimh. 



3GQ,uQti iompflaies prefer Slue Cress! 
Ta ttwie jus 1 o Itw * . « 

CHAMPION INTERN A11QNA1 CO. 

FRI[>W CALCULAT1NO MACHINE 
to. r INC 

IAIUEI tAdOaATORIES. INC- 

MUHSINGWEAR, INC. 

rHO-PKY LAC TIC BRU&H CO. 

SPEftHT GrYHQSCOFE CO. 

TIME. INC 




BWECROSS* 
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Afti'-r |h:tl, ho rommente K "the re- 
quirement for new ( Opacity to mwt 
Injid Imwiisvfifl may be slh high u* 11 
to £1 million kilo watte a year.' 

Thia is good new for majors of 
ateam and hydraulic turbines, ek*> 
Irk generators, power transformers 
copper wiring and cottductorfl, con- 
trol equipment — for makers of evei_v 
Uiin$ utilities use. In fai l, from elcr- 
trk light switches to steam boilers 
20 sim-ies hiflh. 

Generating Hqoipnwnl aulas for 
IMO-'AO period eoutd lop S65 
billion, according tn litres by u 
*pm«l rivihVtn [hinA whirl i studied 
the potential Impact uf a tot Lite i-nrj-- 
for t ingress' Joint Committee on 
Atomic Energy. The pond further 
o&sumed Lluit manufacturers of ap 
plmmt^ and electrical end-u^* 1 sleins 
wnLiJd sti'uid NfUm rfi l in simi lar sub- 
itdntial degree from power growth. 

The fuel supply 

A <p*oation -mark in thiv. ttWtedB 
L^nrernB supplies of fuel for making 
thettfcam ihal turns furh^nnmilors 
In produce rurrent Eiertricity is, 
after till, merely one form energy 
and is uhrjjinecl on a largo etf'nle only 
hy cwiveMinn the encrKy in fuel or 
falling water into kilowatt*. Utilities 
i'u! Latently wei^h alternative meth- 
ods of doing this job k tipplying this 
bflKjr t«st to fuel*: Which can bo 
aliiizcd at the lowest over-all cost? 

With the atom's ultimate econo- 
mies as yot nndelermined, it is im- 
possible to forecast accurately which 
energy forms will come out on top. 
¥.\\iK\ te Fk j J, bwvcjv Ihiil iht- n.e 
lion will bo increase iLs energy re- 
quirements in coming years* that it 
will need li.II tiw oil and boa it cjui 

PQWtR SOURCES 
IN 1975 



A torn I c 




COAL 

Will re 
main 
power's 
greatest 

source 

65 % 





r J¥W for liberal help 
with doctor Sills, we chose 




"Our prttpltt here at I n dint rial 
fturtvonics HYltttt*tl If* for jvepurerf ftti 
family dttrittr *m/w/*cn., tov—r*pe~ 
rittlly ti&firp mrgary tui^hi /»■ ni'ifM. 
fJ/fi// the plans ice ttxtkwl tft^er* ii/iir 

Nr tutted* umoftfi uthrr things* its 
local tnttlind swirl V apprornl and 
its h*n# rxprru*nrv. Blur Slth'itl bus 
pwrd to h* l juit ulmt ur imni—ttml 
rtJ rt mjrl that U truly reasonable 

Qniek furl* on Blue ShtHd : 

SiHjnitorrii hy itorKtr* in thrir nwzt 
luciL mrea*— Blue SEnrtd Plans hrJp 
|i«np|<? mrri Mur^ir^l-inrilicil-raitrr- 

^oq^Lei^ficlL 1 !^. HI"* 1 Shield 
providrfe h^npfiu f*ir hundred- ci 
cipcraliuu*, and fm liuiny ODOKUt^icdt 
urmccs. 

/jijr M ™*f r niur fthirld I p |jtti» wih-L 
tm M nut-frjr-proGt hunts , Kvrry rrnl 
paid Ln 4 cirrpl fior nrcriifdr^ fiprtiw t 



^s?et jjHliit' H>p4»y Aur^n-al-mr JitjiJ liilln 
fi>r meiuhrrft. 

Qirrri handling ol lodividijal 
rirjpl«jyirr uyh C4iupnny Tim* 

and rApenjM*. Nip liiJitli or follnw'-u|rti. 

^rlUrr pro^rriniH i ■ J IhhIi Lii-;. jrnl 
hmult cump«nin. 

F&r full {art A t rrmlat'F vfMjr liw Mlur 
5fiirld Mun, ^ wtHt^ tlhtr ShiM t nm, 
mi -.•until Myf. r<> y . N^rrli Vri Af^/a, 





^ -ff-iTM K# hrM ■f.lrlit Unr.ntJ C«« llw 
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polishes off 
every job with 
effortless 





Burroughs 
Director 

ADDING MACHINE 



£7\ 

tj7 



Speed. Accuracy. Ea» of opemlion, Thtfie ore prwjion-engintfiareEf 
info the liondsomeiy itylecf Burroughs Director, featuring (t) k*yi and 
mq.Tpr bar expressed logeJrier for jhartcuf operation, and E2] identi- 
cally doped full keyboard for eaiy ih,qdp.w l&ucN" kty depr«$ian 
Compare wilh mmyj, quanhlrci and crcrfit balance* printed in red. 
Automatic clphen. p!u* many other coif-cutHng advantage*! Aynrt~ 
able in Sea Mill Gfeen r Capri Coral, Atpme Blue and Amber Gray. 



Ovf branch 4f d«akr jI hlHd ip tt*# f*IJflw P«g H s_ fiirrFnuyhi Ca-pornliorv, &P*rtSil 3? r Mulligan 



DOUBLED POWER 

con tinned 

reasonably product*. Cool will pro- 
vide the great reserve for power 
needs. 

Coal's assLimnlifin of jj Ifjirfinp 
position i?i leaned on its relative e™n- 
omy »nd abundance. The Depart- 
ment \ tf Lin- Interior piling nil l) S. 
hitummirtK reserve* ;iJ U'W hi]] ion 
tons. S«itm> 247 billion ton^ InLc-riciv- 
estimates, are recoverable ot or near 
pr«4pnt extraction rt*ats_ This ia 
equal, at 18fi,% eorisaitiiptuiii rates, to 
a GlKkyear supply. Another 500- 
years' supply could be obtained m 
up to V<» times pnwnl priefls. 

Oil and gm are loss plentiful even 
though proved reserves are being 
steadily lunrsli^J. 

Many prudiiLTra of these fuels be- 
lic-vn, however, thai sueh premium 
forms of energy may ulttniiiUOy tuive 

bt* oonwrved for motor find other 
premium uses 

Con! would thus be let i lo contend 
mainly with the atom, as fur as thn- 
ma) generation is corK'ernod. Riflht 
now, 55 per cent of eteetridly comes 
I turn coal. Seventeen per rent cornea 
from natural jtna and aeven per cent 
from oil Water povtvr ai-emml*; M' 
the n-n mining 21 per cent, but deple- 
linn of erunoniH'iil hvdru develop- 
ment sites is dampening grow lb 

In a significant analyst a of energy 
supply- pri^- fmiorn, Mr. Sporn sifM 
;i nuitilw of authoritative view* lu 
come up with these inrhi mod trends 
to JS7fi: 

Hydra generating i a purity wil] rise 
from 25 million lo million kw, but 
the portion of total generation will 
sink to 12 1 j per cent. 

Cm iBpa by u tili ties will rise by near- 
ly ^ p* fc r i-ent. but will jjcrenniJ for 
only 10 jx.T cent of power output. 

Olf ui* vnll expnnd by per cv.nt t 
but ity pc»rtiun of j^eniMTition will 
drop tt> just 5 per cent 

Atomic ^!>m-ratinK capitf ily will riw 
in a slowly uctielcnitinjc curve tu 
alxiut 20 mil Lion kw, whirh will pro- 
vid* fc 7 1 ■> i fc ni ut ^lei ij-inty. 

CoeJ m thus lefi with Ihe job of prth 
vidiiiR 6T> per cent of (fewer require 
ments. Even allowing fur fuel effi- 
deney gain^, this would mean thM 
in 1975 utilities would use 4*tf Tint 
linn lorii*. Thk i.s nejirly Uirt-t- lun- - 
Uiflt year's- con>umption for eleeirii. 
power and is more 1hnik <!n- enhn' 
IfJ,^ biturTiiiif>Lbj output 

Thus, while ooal the lion'* 

share, :iJJ fuel prnHkhefs sUuml 
pain in applying the cloctric utility 
rnarM. 

NritlitT Mr. Hjs.jni nor others dis- 
regard piistiihi]itit¥ of i-iniverlinn en 
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Competition In Transportation 
Has Been Good For You! 

N 

1 1 own ere else in the world does the fausjiieaaman, the 
farmer, the consumer enjoy the kinds and quality ut trana- 
rmrtaiinn ^rvj L ^ avid tattle here in the L T nited Stilted 

Under the npur of competition, the trucking industry 
makou n^markulilr improvements in terminal ojHTHtkms 
through efficient mechanisation — railroads strive to cut 
running time; — airlines tailor air-freight to shipper require- 
ment 94 — the whole ftHil >»f transport gervioe researches 
adapts,, hanger and improves. 

Thin is mrvieti competition which benefits everyone con- 
cerned — whu h has given American agriculture and in- 
dustry Ihii finest transportation in tin? world. 

Now, tfftmp would lik«- to throw tin- i-mphasin on virtually 
unrestricted rate competition. We tried unrestricted rate 
competition once before — and it nearly wrecked our de- 
veloping country. Now we have vigurou* price t:ompetitkm p 
to besuro, but with UmU-in ^ilVtfimrib to protect shippers, 
carriers, find public aliice. 

Does service competition result In lower corta to the 
public? The answer is that all transportation today receives 
k\*tf nf the national &nlt* dollar than it did in 15I2*.> P although 
performing far more service for every dollar received. 
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AMERICAN TRUCKING INDUSTRY 

If WW Gofft . . . A Tract firougJit Iff 



FASTEST 01 RL IN THE OFFICE IS THE ONE 





WHO USES THE FASTEST 10- KEY CALCULA 





THE NEW COMPTOGRAPH 202 M 




GimpU'Lrr.ijih I* I he new vb-cjudrjrr I hat .nM-. suli- 

imut* T multiplies, *ven divide* m 202 priming p*i 
minute AlMectric operation* quiel ami highly efficient 
uith q hiinian^ri^int'iTN'Hi Lt v > lizard for smooth* tirele?* 
p p fTirt i WlT It gives Printed Pkoof when yuu riiijlliply: 



;dl Shk- I . us h\\i>y, on ibr Lupr — iniilhpltrr, muhuilh .mil. 
product. FcuL figuring, f-iultlr-s arrurncy, Corn [ pT 1 1 j^tji ] j h 
liu* Four olhci at^w ukmIHn In c-honsi? from. Fur ;i dem* 
on*lrntion 011 yiw work, write us or look in thr* Willow 
I *:i »rs fo r t h e* ( m rn plo] i tel e r- ( ioin 1 1 1 1 1 pr j 1 1 1 1 1 rep re*ehtii tl vc* 



Products by COMPTOMETER 



COMPTOORAPH * 



COMPTOMCTCR* 



DICTATION MACHINE 



FELT 1 TAflRAMT MFG. CO, 

I/IJ Nnrih. fjuiinj *l„ Chici|Q ?2, Ml 



DOUBLED POWER 

ronttniH'd 

Grpy from the sun, tid^s find wind. 
Mr. Sporn cpbserves. though. Lhat "it 
does not took a* if such sources will 
count for much bctwen now and 
1S75. ,P 

Widespread atomic r-ner^y uEili- 
/j it rtJfii* ;ippt!;irs rnorf* of 
torm than nn immediate prospect to 
tbe power companies. Yet many feel 
that infilled Hhimi< j^wit l -m i ^. i ■ -i i v 
will doubly the. Spurn ps! innate with- 
in 20 years. By 1980* the ccnures- 
sitinaJ advisory panel on the atom 
noted, rslumk- power plan to eould to- 
tal 136 million kw— more than the 
utilities' 1 entire present ra parity. 

Bui before that comes about, some 
f.iiihi.-.lii tiN-hniriil pro! ilr-m- bave io 
be licked unci, mure [nipo riant, kiJo- 
watt-Lion version raste must be re- 
duced to JisvvlIr competitive with con- 
ventional fuels. N'uclear plants with 
more than a nail! ion IriJowntts tire 
already well beyond the initial plan- 
ning stage, hut, flo far, their costs are 
1.11' hijqh^r Ihrm other t> fK-s 

Meeting the bill 

Will utilities able to finance iht- 
wif*t new ronatrnrtinnV 

This is at least a $7tJ billion ques- 
tion. That is what Charley E. Onke*. 
president of Pennbylvaiiiii Power Jt 
Ligbt, figures mvi^tnr-owfHd fiower 
companies musi .lU^'ticJ for new plant 
over tho next 16 years. 

Capital spending by tJn -j.- firm* 
bfw* avvragt'd 52,1 billion yearly in 
the postwar period. In each of the 
pdtft three y«ars p investment has hit 
in -i under the S3 bill inn mark. This 
compJires with lf}fj."p -> iipfjatiiijj 
revenue of billion and net in- 
come nf S 1.2*5 billion. By IOTlp, util- 
ity investment w exported to vfoaat 
up to S6 billion u year. 
Sine* the end of World Wur H 
tiblira bwe raised ntie third of curt* 
et Ion money internally, ihrmi^b 



OWER CONSUMPTION 15 INCREASING 
H PRODUCTIVITY 




rial eon reserves and retained 
oamingft. Thfe Ttrnaiiwtitf cunw from 
I Kc isRUHneo of new securities. 

J'ower companies are in tin envi- 
fjhle position when il comes to stahil- 
ity •■( jind investor confi- 

dent. A leading hi inker calla their 
stocks and bonds "tine number one 
favorite of cunserviilive mvostom-" 
They find ready takers-. 

"I hi- i "nsenaiM of exper** i.- (hut, 
with aound rate, refutation under 
pttbEic utility canimisfiiaiiH. electric 
companies should be able to foot 
I he bill IW expansion in the future, 
as in thf past 

Government's part 

If private nwnngement faila to 
moot expansion needR, further gov- 
ernment encroachment Into ihe 
prnvi-r s'il'IlI js likely Ni folJciW. Util- 
ities view thin as their major public 
policy concern Oru- ^xvrnlive states 
Hie e.ine like this: 

"Power is too vital lo fcwjl urouncl 
with. If private management cimnot 
rneH national needs, then public 
ownership wiJJ — or at Ifioatwill try." 

lnves( or- owned utilities curreiiUy 
fiwn :lI m 11 j j 7fi fn«r if.Til nf fii-n^ran'n^ 
mpseity; government, 23 per cent; 
and cooperatives, fail tJwn one po-r 
cent Chief throat Lfes in the fact that 
Lru- federal siirire hn* lately been 
coming up fast. 

Same observers f«?l that the hey- 
Aty of governmerit^ power mle may 
be drawing to an. ■ -nil, however. With 
thu iiydro power field Hhrinldn^; reht- 
iively, public power advocates are 
losing their primary a r^t Lin^n* for ci 
duminarif FefJentJ F w >:ilion: miihipor- 
pemdamconfltruction. Private into- 
cttts indicate wBtinffn^ ;uui a hi lily 
tn develop writer rcfiouri^efl for elec- 
tric power , but public power group* 
pueh ft<l^ral projects to encompass 
iTi md emit re. I, i rri ^aiion and tuiviga- 
liwmL ends well. 

Moreover* needs for new ex pan ■ 
sion money may prove enoTmous 
that public power fupportem could 




Worlds famous 
COMPTOMETER 



ue.1 n-af 
kef 



now liws 
about 19,000 
k»4l g year 



more than 
twice that 
Of 1940 



7 times 
ihaf 
1920 




WITH FLOATING TOUCH 




ACCURACY 

WITH CONTROL 

^ftfESij'gii sigh, Jounrrf, rou<i 




QUICK ANSWERS 

WITH DIRECT ACTION 

for litter ftflurc *p|4 

* For a domr>naE ration of tfifca hiph- 
bpmen addiOQ-calculabr^ madiiMon 
your own workeaJl tho Comptomoter- 



Product* by 
COMPTOMETER 



FTLT JL TARRANT MrC. CO. 

171J Hmft NtfltfU SI. 33. |M. I 
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Makers of famous SAMSONITE LUGGAGE 
go 100% for cotton towels 3 " 




|i|-.-.n-i- r. -In i rirf-i. 



• Sumitonitc hiirpage made by Shwayder Brotlwn*— aecotmtH for row* than 
A frnirth of the nation's retail lutftfatftf nulw. fthwayrler k also a leading 
exponent of cotton towel* for plant and of&w use. At their Denver head* 
<|!j:irtt-rA must modern business methods are combined with a real old 
faA-humed iattrreat in the comfort and w*ti-bvinff of Ltseir employees. With 
(hese two faasiu conetpLs in mind, Shwnyder tested all types of washroom 
equiprnant— and chose cotton towels. They lind their employ ees really appre- 
ciate tile soft, '^at-home" touch of cotton towels. And mana&etnent tfoea for 
the Li -iwrr* *d ma Lntenance cwits* reduced lire hazard and deanur. tidier wash- 
r«i>mn. No wonder Shwayder Brother* have unud cotton tuw«l iwrvlw con- 
tinuuiiMjy for over 2ft yearn 

So lak* thi* tip from wis* manage m^ii- give the towel Job to t-utton in 
your office building plant or institution- Write for free booklet which ex- 
plains how 1 cotton towel service witl help you* The address: Fairfax, Dept. 
K I0 a Q5 Worth Street, N*w York 13, N Y. 

Here's How Linen Supply Works**. 

You buy nothing t Your Hmtn supply dealer farniihos 
everything at low service co*t- cabinets, pickup aiul 
delivery, automatic supply of freJibly laundered towels 
and uniforms. Qo nn title* can lie increased or de- 
creased on short notice. Just Iwk up 14 MEN" BOTFLY 
or TOWEL SUPPLY in your classified tftlephnm- Ih-uk. 

Clean Cotton Towels. 

Sure Sign of Good Management 

Rtiriax Towels 

A PHO0UCT OF WEST POINT MANUFACTURING CO. 
SE 11 5 CO., VtLUMG AOENtS, 65 WOMH NIW "r OS K 13 




DOUBLED POWER 

continued 

lose out hy defaoh A ron^r^man 
with Imhjz expcriemi m kittli- 
scales Himpiy. "it would be impos- 
sible tfj ffft 1 1 i/i t knirl 1 1 r money cull 
of ( ontfress. By the time dchwtedied 
down and money wan voted, it -would 
prove far too little, and would proba- 
bly mme too late. 1 * 

This outlook may jrive private 
management some comfort. But the 
r\r&& w»iinjr margin* on Capitol Hill 
this past session on such issues leave 
little room for complacency. Nor row 
victories for the private point of view 
CHme oft a government crash prn- 
fjram of atnnvir reactor development, 
on Helift Canyon and Niagara de 
velopment. These coulrl hardly Is- 
taken as Indicators of any stable 
political sentiment Indeed. suHi 
battles will undoubtedly be* foupht 
anew in many areas in thi.-a fall's 
campaign. 

The federal role in 'Aw ;Oiimii 
field is siting the dofleat attention 
from utilities, The foci inn is tin it 
whoever eon trots I he atom nmy even- 
tually control F-l+flrie pewer pro 
durtion iii>d distribution. CJovern- 
nu j nl to date has played a heavy 
nr»]r in iitnmir develctpmtmt, though 
rtventty it haA i^ou^ht to bring pri- 
vate businM&es in to this work on a 
partnership basis. Mmv r: u ■ ■' 1 • ■ 
trif eompaiifr^ Hjivi* taken up thia 
{)ffer and hyp. now involved m ^me 
phase of ntomii ■■■■••..i-. I, av 3 > i - - - j ■ - ■ I 
^^nsU-ni-lion Then i- intense jn^- 
sure to get in on the ground floor of 
this i-xriting new field 

'The atom ih commir. Maki« tki 
mistake about thuit rM nay* one util- 
ity official in summing up the** 
views. 

For people with such ahundont 
experience in disf.^rnjng the future, 
it lias not proved dirlirutt to envision 
a day when most, if not tdl s newlv 
installed ptiwerplrint^ will eith^ 
split or fuse ntom.-i to produce hnnt 
for i-li'tlrir l Urrenl prrduelinn. This 
review rnjimlv rovers only \Uv m*Kl 
two decades aheatl. 

But what about tho dcnudit* there 
after? Could our powei drtnjLnrlr- 
linsMihlv continue their fabulous pal- 
tern of doubling every t^n years on 
into the nest century? What new 
methods of power generation, trare- 
rrnssion and use will snow falling 
Uitihnology umsrver? 

Tht-a! an> mun- of ilu- tju^Hliifcrir- 
that present tnrndt* pose for utUHtes 
thei r su ppl iern a nd customers as they 
liHik fnrward. Whati-vcr [ I ii^jk lowers, 
private electric power appt*arsj ready 
and able iu rtuHinue providing tht- 
spa irk of life for the nation's eco* 
nomic growth.— J AM ES N. SITES 
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EXTRA VALUE MAKES THE DIFFERENCE IN INSURANCE 




Stouffer's 
menu 
includes 
security 



MASTEUST MMLfc**£4 mejiJi (and how froien co»k«tl fwdt) up to hSfcb Eloutfrr 
hilfkwiL qunUly urcarLly in I lutcii m i \i 'Kcj Mil v.' Al'<H dent ..lllI tiitknrsn foLky. 



hutrh up] Je jth - was Stouffer's original 
recipe special. But this family busi- 
ness over its 30 years, went beyond 
tiandwicheg, pies and milk anil givw up 
on flavorful, homelike American dishe* 
served by charming 'StoufTer' girls. 
Munii}fi, L m>'nl dix-own-cl it hail nihn - 
succeas red pea In customer satisfaction 
and employee loynlty* 

Because **xtra value* is & Stouffer 
ertaple, the Jtalary continuation plan of 
Indemnity Insurance Company of 
North America jiot a warm reception 



In the Company* The executive staff 
liked it; management did, too. It ia 
liberal in its provision, and it ia eco- 
nomical. Fundamentally it protects 
two interests— employer's and era* 
ployee's. 'Extra value' also show* in 
Indemnity'* strength* experience and 
attentive agent service. 

F* r V\t.ni value in in.su ranee and 
service, ask ytmr ujrent nr broker it-lj^ut 
Indemnity r » - K*y Man* Accident and 
Sickn&gfi Policy, Ask to see the story 
on StoulTirr'i* .salary continuation plan. 



IcLkrnnfcty TriHurancf Cvmfnny of Nurth Amifrlrn 
rjqilnddpbt* Fir* JLJid Murine Iniimitite Compnn? 
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WEIGHS 
STIFFER 
DRAFT LAW 




Carter L. Burgess, Assistant 
Secretary of Defense, tells how 
critical skills program can help 
solve the skilled Worker problem 



wm 1 

thoi 
bad 



Mr. fiurfcsSp do you fe# any de- 
ficiencies in the new military fi#- 
5e;ve Forces /av? 

Yes. We do have deficiency in 
rhe Reserve Forces Act. As far m 
aome of its baffic specialty choices 
are concerned they are filled entire- 
Jy by voluntary action and to some 
intent that creates costty problems 
when we try to get our reserve units 
up tp strength, 
Tte program has done very well 
>ugh> ovt»r jit I. There are large 
ies of men that w* wouldn't have 
h;id if ii h'LiJu'i J-ff-rn iv i r rla- Luv <m 
tfafl other hand, ws could have kflpi 
our training establishment going 
much more economically and we 
could have met our requiramenta in 
the reserve much more svatpniot.i 
colly had we been able to fall hack 
on drafting. 

Dp you plan to recommend any 
c/ung^a m the fair Co l#r^ #f«f 
Con^jritii? 

Wp may haw to recaranw-nel au- 



thority to effect drafting for the six 
months' pro groin. 

We will have, to plan to a*k for 
tht draft ha*i»d rrn how the remaining 
purt of this year and the* first part nf 
next year jjoc* r>n this ptirtuvubr pro- 
gram. This is the program for per- 
jiona 17 to lS\*t yearn of age_ We 
asked the* Congress for ihe right to 
have ItKMJfX) men in this six months' 
program for '56 find 'ft7 and then 
up to about 200,000 for the next two 
years. 

We have hit somewhere In tha 
neinhLHrjrhtKid of 4U,IHM>. Jf we Wp 
Up the present rate we will haw 
more than frO.000 in flw^il *57 % so we 
art; man has well below what we do* 
*ired as n require toeji l ]1 may Kh- 
that wp will have to ask Congress for 
some ntunri-fiy draft atitliorify on 
getting the required numljer of 
people into this program, 

'J 'here is a Kreat dead uf resistance 
to wuch drafting authority, of course. 
People would much rather have a 
voluntary program. Nevertheless 



& 



Will critical skills program help you 
with manpower problems? S« page 64 for 
■ s^rttial activities and occupations 



Will yau explain the six months* 
pragrmm tar man with critical 
skiiti? 

Thly prop mm {*. <U'xi£i\**i fnr a 
man who ig over 18 % years of agti p 
who hag a critical occupation ui 
d^nn^H importing inrinsiry or re- 
■"■i iii ii Surh .'j viiiiTlfi ri i t 1 1 u ilh Ihi 

certification of hia employer, can 
go to the local Selective SorvHc 
Board, ami apply for the critical 
skills program. Selective Servjei? 
will validate him as being a skilled 
individual and will let htm volunteer 
into one of the services. 

The man then j?oos back to indus- 
try sit tht* end of sJk montJui H*a will 
in most instances be placed in tht- 
♦Stand-by Reserve where he will not 
btt el i iii ble for if nmedia te call-up, In 
the event of an emerfloney, Selective 
Service » the only group that cftn 
return a hLindby res^rvi-st to mili- 
tary fiervittt 

What is the advantage to the em- 

It takes the individual out of the 
riuispifioy for Htx munth- iinlead nf 
two years, pe.n^rally ri j lEi'VF:!s him of 
his tieudy Reerrve obi i Rati on 

tt Btvf^i hirti an orderly approach 
0» hi> mi I i tin- \ iihlitsatiuii mul ilw* 
nut lake criticaiJly nwled techni- 
doHm Eiwtiy (mm the defenso indu^ 
try when they ore newled rtuwl. 

f« what tixttint is industry tmkltig 
advantajft* of ihi% nrotfrmm tor men 
with critical ski Hi? 

Up to the praflont time we have 
had ubout 1,51)11 applications fur 
intii Ui come into the critical skills 
Pribram The prfsffrnm did not 
really pef under way unlil alxjut the 
middle of March of thia year. 

In another two or thre^ munihtt 
we will probably get application-H at 
the rate of mnybt: 100 Of 150 a 
month, whii'h w njat tOO bad. 

How many of f*iose who apply arc 
accepted? 

We hi* ve antrptKl stNiut 8^30 ho 
far. 

Are you satisfied with result*? 

No, We haven't nbLiinni ihr 
nuojtjt-rs that we wanted. I bdtove 
that the bejn thing for thctm« yoait^ 
people who ore in industry m to n> 
Ik-ve ihr uncerlairit^ tliat h%<^ them 
with respect to draft call« The t*st 
thinjt for the induHtry and the beat 
Oijjifr f^r Ihe man i* Lu cc-t thi-i nh 
ligation behind turn. 

Of cuunA*. this U a amall part of 
thy total reserve program We never 
r opsctod this* part of the projfram to 
(to over - r ?,<J(K) a year. 

Can you vxpfflln ITh^ n/rdi^f/y hat 
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CLEAR AHEAD out of the Mitt** 4 v^ r Ma^ry, a flow of 

quality-controlled carbons and ribbona. each a grantee of all-d^r-ah^i no 
matter what your job. . stLK spun, H * *, tagger, and plenty COPY - rm,t,h|o„ 
carhona and their maUhin* ribbona - inured by 75 yeara of nndemUnding of the 
purpose for which they were made. . Why not let your .tationer dear up your ««py" 
complaint* with M &. Vn nl! -clear-ahead carbon, and ribbons - glVK him a call, or drop a note to; 

Dae, «. j. . Tt«.i# ( . 0llI , p * i. » 



■ 1 T T A Q * V fltfili, KMC 



mih Hi 



06I I DOOl 





NEW YORK LIFE'S 

EMPLOYEE 
PROTECTION PLAN 

prujiT/irm f ftr /?>#?*> wtih 
tiff frw m ffl itnpto vivs / 

* fatvv fo up! 

£rt.vr iiihsihii.iWf ! 

A*k your Nvw Y*p* tilo agani lor full 

drijiil* Mumr, \\r *nic: Njcw Yiwk, Lib 
Imuran^c Oimpuny, Dcpi. NB-14, 51 
Mail 1*011 A^riiuc, Nt* Viol 10. N- Y. 



J«W YORK LIFE 

INSURANCE COMPANY 

Ytmr Connnuniiy k a Good i*-n» "n Kn<s- 



STIFFER DRAFT 

pfftgrirtt? 

] can't put my finger i'*»ctlv tin 
!in pruliln ni. I think industry ought 
to get behind it :md %vt ever.v pi*s- 
^ih]« mnti in tKk- pmKTitiu. 



Mow c.in bus in es j deter nunc it mtl 

individuml f» qumtifleit? Wh*l do 
you mtin by critfcml occupmtiont 

Thai is goverwd by tho critical 
skills list that is plated in cfalttlfr 
tiiin K,y rVjuirrmml iif 1-iUn in 
eooperation with QDM ami flu* 

Whaf happens fo ffcr jndiWdirif 



lit 



TO QUALIFY IW the Di'fvnw I.Jrpartmrnt s six month* 
LTitiral skill* program, r-mployc must he engiwtl in 
one nf those currently essentia J activities; 



1. Vviniurtiun, tiuuncvnjinct 1 , repiur of rniJitar? nircjmJ"L flnd i i>tn- 

P^TIt'FlL [MLl LH.. 

2. KuKiniforinjif, di±si^Ti nf *hi|j* and beau ami coTnponunt rwu* for 
in iij Liiy purpose*, 

3. Pi odu£tton p »ininii.'ii3inor of w^auoTia and component part** 

4. piodULtmii uf romp] ox or custom Mown arifntElV, tei'hnirnl mus 
jiifc minting iflaajiWftrkf, prrcifiiOB liiliorntUIT inMrnnu-ntd, 

5. Production of vtartronfc and rammuiik-fttlcm oqtiLpni«nt for dttbV 
tatty umh>_ 

6. Production of pruiM'Uuni mutrrlttla* hiirli tempi'rn if naira and 
other chemical" Lund in mijurUfA. jaii i-i Itfl, iticktLs. 

7* 0}h.< ration of *-jitiO li-iiil (<rwr]i4ri' A>'rtU>fiiji. 
8- M^lirr,!, iJrMtnl, niM-mnj*, | ■ 1 1 1 1 L i K^nhji -^ivhi 1 ^. haK[»jlalR. 
4 . t 'ol 1 1 si '.' P v ycjil io uuE t oncti i ti t ; ^L#inr 1 1 ki* I l .^h-J h m n I m4u' ki i njj: _ 
10. ]Jii:Oi.- jiiL«j ftijpJiud rrwrnrth, rtxph>mtiipn Jbri-I *]i.-v r L ki|nm jii |ir^J. 

vn\* a tni-Juiiin^ ptOiHVJ o-i»v^l*ipnn>n1_ at direct onoowrn Lo im- 

tlonul h^nlthp 5*fety or totmti 



AND SERViNO in (*nt tJn'-.^j occupations: 



r] Li i If Ml Pa^cholo^»t 
Die . 

r^iikfiikiHT [ irufr.Kmun, I kiaiL^i 

Etiifiiivut rrufi^r itiiml 
f .4 ^ ttrit.\tr.krnj 

GnitonrUt 
ti^iphyikist 

l^iixFrator> Apparatus 
. T i lt - ifc 1 1 1 i T«rrini!ji'> >f clKi'I- 
MjUh^nmticLSin* 

MlfmhioltojfLif 

Nur?w, Profi it5iiiria] 



OrthopwHd Apptlnttce nm\ 
Limb *Y eehniiia.il 

i'urii.Hh nfotTM-l 5 

(Wttiif ah iNrirno/J 

Phorirmi-fjlfttf-int^ 

PfivKioloirint /JwVrfimi;* 

Ti 'HrfU'i'a Cc»!ik'j£o a n<i Vontloniil 
^ f ViNtfi^ tirrrtfifitinHW nttljf i 

T«nehrr t Kigh School (M*th*+ 
WU jH m miff fth\fxi**ai drrtl hw- 

TwjI Ami l>Si« lloHitfnur 
Tool and Di* Mnkcr 



NAt lQN'S ■ OL7TOB£Jt IPSA 





Today's new Rental Plan 
puts it on your desk tomorrow 

No Deposit, No Down Payment... Completely Self- Liquidating! 



i- 



YOIT C2T\ get immediate delivery on a 
lundftimr new Gray Audo^mpEi V, 
h % yours for only Si * -15 * month* on 
4 orc-ia-thr^e year rental, Hut include* 
gmiEunct-eJ iTuintcnancc—piitfan pjttfbfl 
in pnrfhdic. 

There' j no deposit no down pity- 
mem Ami should you choovc to exercise 
the oprion. basrc rental payments will 
be i TeJtitrJ toward the purdiase price. 

Only Gray offers you nil tbe$e f*fl#- 




cm {enures: Full Control microphone 
. i , True Pidclity recording , . , Auto- 
in.LEiu Vcmo Level er and rt'tttabl* 
I -Link Disc* in 20 fc 10 and 6D minute. 

Even if you wrier only % letter* a day, 
tii ii tmtbhidthn rccordcr-rraniwiribcr 
tswty more in correspondence cosu than 
the momhl) rental payment* That 
make* the Gray Auduflraph V mn-re than 
self -liquidating . . , makvi it a "bono*" 



proposition rij^ic from rite *ran. 

Our new Kent -Purchase PUn covcra 
ill Gray di airing equipment . ; . indi* 
vidua I Audogriph recorder* and tran^ 
sennets . , . Prion Am dognph dirca- 
wirc inua]Jaiions * , jnd complete Tele* 
pltone Dimtftw %*ttfn** 

For your free copy of our -1<okir 
booklet "Talking BminesT — plui con. 
vt Firing dftsrli of the Rera Purrhj^c 
I'l-in - clip and mail the coupon today! 



GRAY 

AUDOGRAPH 

PhotiAu da graph and 
Telephone Dictation System* 



__MAIL THIS COUPON NOW 

Groy Manufacturing Company NB-10 
521 fiflH A^+ny*, Ntw rcrk 17. N. Y. 

P] c.i it ft rid free copy of "Talking Ru sinew" and detail! 
oi yvlit Rtnt-Pnn.il .ise Plnn. 



N»mc ___ 

Company _ 

Sttcct Addrcii 

att 
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Sure 



what's a Truck 

got to do with 
orange juice? 




No longer are the tree-ripened gaodne» 
and nourishment of fresh orange juice 
enjoyed only by rewde«h>oF orange pro- 
ducing stale*. 

Today, rhankstonew freezing methods 
ond refrigerated Trucfct, everyone — no 
matter where they live— can now begin 
breakfast with « gfa« of orange [ukv 
with "fresh ■a^neeied"" flavor. 

ProlfrCfirtg fhe qualify ond flavor of 
freih ond frozen foodi it the prime re- 
sponsibility oF refrigerated truck* ... on 
important" service lo American living. 




FROZEN JUICES 



A member of the ATA Foundation 
1 




ThE AMCRiCA* WCKINC JNflySftT WASHCffiTfl*. D. t 



STIFFER DRAFT 

#l(er A* terv«F h; 5 $#* monffrs pe- 
riod? 

Hi- got* back to hfe firm in good 
shape in du a better job for his com- 
puny 3->tk1 his --ommutiLEy In wry 
many vnses he will be ^t'recned to 
[hi- Standby Reserve. If so, htf iit^l 
remain with hia firm or in « 4her i/ri ti- 
es I defenfli^supp* ircinp industry or 
rewsarch. 

WfcJl I* f fleer? to happen to rftgll- 
far dra/l caJfs Jn fhe aext few 
monlffS? 

They may go up sonic. The drafl 
calls have been low, gin you know, 
Iwniuw we were rn liking some rn- 
duetioiiri. Hul intake programs info 
the Army have fallen off in recent 
months — not dangerously low by 
any means- 
is volunteering tunning tow? 

Tt is on certain Army projirwri 1 ? 

Maw About re-enlistfijents? 

Recruitments are running pretty 
high, hull we sire- still having some 
loawtf from our Korean intake pro- 
jpums We took a lot nf people in 
during I he Kon^n v.; a uti lunq teeat 
enlistments, 

How many men are rn uniform 

Around 2.Bm(A>1>, 
Do you pJen lo reduce thmtt 

It n;iiy be auluect to some reduc- 
tion iM'furt- ]EV>!> 

.How much *ouM you e-sifmJte? 

[ don't know how big the roduc- 
lion Ls £oirtp to be. We haven't (fot- 
ten a plan (mm the Joint Chiefs of 
Staff yet. There may be name 
streamlining of forees. There Is a 
possibility, bocjp that we could have 
Home HfiVinu y adjustments nvrt the 
period of 58, 

WJfJ there be 4 lubsMnf i*J re-duc- 

If you are referring to the reported 
cut of 800,000 that occurred hi re 
about a month or so ago, I have 
never heard I ha! fi|inir< j around the 
Pentagon. 1 don't look for rmy thing 
of that magnitude. 

Ovmt file long run* do you en peel 
five ni/mhfr a/ persons Jn ultiform 
to remain about coostanf? 

No, I think there will he wne 
adjustment* downward. 

That is governed to a very larp?e 
extent by your overwas commit- 
ment^ nnd the Joint Chief ft of Stat! 
have submitted no paper 1iyit I have 
se*n trinl thangr^ that in the slight 
eM way, Tte omn«M corn mil rnerir 
^ your tirnE area of manpower n»duc- 



for tminiog and rotation of person- 
nel dn<3 Lu-tri- suppitH fon^a ju-e- 
required when you get unite outeidi 1 
the United States. 

The nnl adju*1ment rntpht rome 
in an area when- yon would atmtnv 
line for purposes of increased nvi 
hility or to mogniw new- weapons 
aind inL-rrjised firepower. Then your 
third ar^u just pure efficiency, c ul 
ting out Rome of the overhead, «el- 
lin^ a EK=th r relatickn^hip between 
combat forces and «upi>ort forces. 

Tt is in that third urea where we 
may Imve aome opporiuniiies b>v 
ad justmenta within the foreseeable 
future. The othnr two ari^ss are 
further down the road. 

Ho hp mjiny men do we hnve aver- 
eeet now? 

About a million 

Do you expert thai figure fa 
change? 

I see no change in that It might 
enme in for sr>me nfiifht .idjustmrnt 
because uf (lu«e aims for efficiency* 
hut I ha I'm all. 

im it JlneJy that, on the basis ot 
increased firepower , we ceo reduce 
manpower over the? long run? 

We are constantly trying to find 
Ways to streamline da we At qui n- 
new wejiiJokts, laM I*j whal extent 
that provide* a manpower 1 ui T hav*-- 
no figure to give you_ J do think ifa 
a prt^spect down the road, thouich, 

w.-i.K is f hu r 1 tjji ot man who nave 
cornp feted 1 active duty i«rrfce? 

That varies* depending on the 
time the person has spent m thr> 
active military foreen. Mi*n loday 
who are drafted i.»r amic in for thm - 
year or four -veil r enlistments luive 
a (ciiul Aisc-year obligation, i-nunring 
their active and reserve jservjee. ITuil 
1 an k- apportioned betwetvn active 
duty, Ready Reserve, and Stand-by 
Re^-rve RliI in rmy event Thr- pi-ople 
who soirnd two- or nu>rt« y^ars in the 
military have a totai six year ohli- 
gstion. 

Anyone who stays on active duty 
for five years goes straight to Stand- 
by for one year: the four-year man 
baM one year in the Ready and one 
year in the Stand-by. It varies on 
down. 

Tile fax- month people have a total 
ei phi-year ohli^al.ton, nn this, man 
would have six months jn the Ready 
Itcrierve on active duly for training 
jnd !*even jiral uiie-holf y^irn in the 
Ready Reserve or in the Stand-by 
RftKerve if he wo* screened to the 
.Stand .-by ,it Home lanit- after lie re- 
turned From l*a«!L' military trainitiK 

New does the Ready Heierve 
screening program work? 

Essentially we don't want any nor 
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Revolutionary New Photocopy Machine 

Turn a Dial 

Get a Copy 
of Anything 





Apeco 



0IAt»MA?l< 




n * Gil m«iotrit phqipc*>pifl5 ot wnyfhfntj wrlttsn, printed* 
^PEd r drown or nhotographed rigfrii In your Own olMce. 



&r n the di« I P , . jtci ilif ittircii, fuMtif 
JJ"*t convenient rtijiy of ■nylhinic. It** ihc 
J^mil c]cccric: Ajwco Dij.l-A-M.uic Auto- 
j l *iih rtrului irittary finncf rif <iiol cm- 
pYi lijcht writhe for |x*rtibiiily 
■ cumnacr la in iifi rhc corner of iiny deik 
"' :i tlylrJ hi (HiLUhtJ MliJ i.iJiii ftfli&Ji 



■toinLrii ncti. fa coppri may orijpcuJ up la 

I V WiaVt *ay Icnjpb Or COlnr cin u It* que 

or rr«a*p*reni pupcr— primed on one or 
both lidci I be Apc-ra l>i jI-A-Mjmi Auto* 
Stir offers hunJfc-iit uf wv-tt*? *flJ tunc 

kiJjtct uf c*eri ilic smiJJrit firm 



Th# u-tpef fa the world * #aii«* copyipvg 

Iflplhod H in ltl V dial. Ancinn fl ftt^l? dr ■ 

HQiiitd oirioatertic copy control aww p#t ■ 

*«t c&pi^i iT¥flrr nine Juif ifP »hr ^tql (q 
rhr> lypti nl cop^s you wtjnf « yc*rT COpivf 

art 'tody to toconrii, 

Delivered with Lifetime 
Service Guarantee 



Have You Read This 

I NEW BOOK? 

Mail This 
i m AIR MAIL 

Postage Paid Card 

For your FREE BOOK 

flop ofnor I W 



*'CAN PHOTOCOPY EQUIPMENT CO. 
Chicago 26, IN. 
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Arnoricetn Photocopy Iqulpmont Co. 

1 920 W* Pete n on Avenue ir>«ph Ni-I0o r 

Chicago a* , ttl . 

Ru«h (w, vritlKiuL olriif »Uuu r yuur fnw bnoklii 
on ocm Apcvfa Dwi A-MpLk- Aulu-8tAl 4t>j»ypnf . 
I uniliminmi llm fnrHpat T<np* fc r1 will *rmw ni»« 
liiiw 1 c#n imprnv* tba uffictoncy of my I 
hi wttll ju inerne? work output. 

PLEASE PRINT 

Cania-Emv 



"J 



Arjrji**l 



Ciiy- 



Indlvkflual 
flMi 



114 P«r* Lm. ti i m Out, 



TEARS OUT 
uu it fe g*f your 

BOOK 




fie all-purpose 
copy maker 



tta, (wAoci. ■new 



Apt 



The Improved DIAL-A-MAT1C for l» 

USED AND APPtOVEO BY 
EVMY TYPE Of BUSINESS 



COPY ANYTHING 
AUTOMATICALLY 

New FREE book tells how. . . 



Vouj fret copy of thj* new booklet i» pmk--4 *jch pic- 
enrei and decaili about tU\% rciuJufifinary new copying 
method. Telh what Apcco DiaL-A -Mat U Auio-Mii 
copi*t are and Sow you OH ute lhr*e COfus?* in your 
buiinetv You, a* well ai evrry executive niernb*T of 
your rtjtF. ibuuLd redd the v worthwhile infvf rn*tii*\ 
factual rt-port on thi* important new top? maker. You 
will hf»d out how ytiu Can mvc time and rHonr> by 
ip reding production, by rutting coftly office paper 
work, by- expediting ibippiftK arid receiving »nd hun 
Jjrd% tif other wjijri to iftcrcate ihr emderw> 0/ Jftmr 
huiinrf& 





tmi CLASS 

rsit.itHM.aiLj 

Chi:#^2< in 



Vie Air Mail 



I U 5 1 NESS REPLY CARD 

*** gf*lk»f* ilmmp MCMIHf II m*M*d lit 1** lr>H*# hit** 



5*— Poitog* will b« ftald by— 

AMERICAN PHOTOCOPY EQUIPMENT CO. 

1 920 W. Fittnoii Av*. 




continued 

in the Ready Reserve who isn't 
ready to r<> when we tall him, We 
wrnnt hi tfet hjjrk tri business, hark 
to education, or back to civic leader- 
ship or any of the prnfesskmu any 
critically skilled man for whom wo 
do not have an overriding require™ 
incnt.w 

We want to k*^ Ihc Rendy Reserve 
SO that it's ready in action. 

do yojj r«£*rif 2.9 mi/ f ton *or fit* 
Rmmdy ffeitrv* it < reffJ/if fc jjoif? 

L think it h Hi a reulifllie ceiling. We 
have Jibout 3.2 million men in the 
Heady Reserve. Moat are not p«r- 
1 ic ■ i wting They are obligated to 
nerve, hvat they arc not obligated to 
participate in train iritf Any man 
whtu enrne into llw rfcrmed fores* 
after Aug, 9, last year, the date \Ur 
President signL?d ihv iww hm, han 
an obi i pillion to participate. 

1 Eh ink we cuuld have altniil 2.9 
mil linn Ready Heservinte provided 
we don't try to keep (hem all in a 
training status. 

y«d might lake 2.9 million and 
break it down into two gruU|H. One 
would he a hifihJ.v trained, fully 
fncU Staled, participating n -serve. 
The rest would be mvn who bad prior 
service and had most reeentty come 
iiut of Ihe military. Von could as- 
fcitm them tu iwtw him fur train- 
ing in alternate year*. 

What is a realistic figure for the 
wmry rmmdyT 

Thin very ready reserve. I would 
say, should have somewhere between 
1,8 million and 2 million. 

How many Mre ready to serve now? 

Wr he vi- a partidpariup ri--*-rve 
today— men who are training and 
are using our armories — of sonw- 
Ihinpr over 'H M.iHH l Thiit's the high- 
est number of purXU ip.-itiiik- Heady 
Re^ervbiba we have ever had. 

What i* the number in the Stand- 
by Re&erv«? 

Our flgurra aft baaod on a Stand- 
by Re&orvr of something around 2 
a i if linn by V.m>. J|v iJie end of (his 
ye i! you will foul some! hint! around 
1 J3ir I Ei4sn Stand-by KiwrviHttt* 

How would the reserve forces be 
mobltiitrtr in file ev«»f of suddfljf 
national enter it one y? 

You have two p^jNr type* nf 
war situation. One in the Korean 
type. The other is the complete 
jrpriHi^-nudear or ji tonne attack, 
The ulilixation of the reserve? 
under thow two ccmr.Tfita in vJiAtty 
different 

Lrndcr the runi i\ wjir sLurlinii 



Bu*ine*sea are umiaily 
able to obtain more cttsh from 
Commercial Ckedit than from 
other sou rim and to get it on 
a wntintdfjg bams, with 
no need for renewals 

CoMMEROiAL CREDIT^ 

met bod ia fast and 
flexible, Cash is usually 
available within a few 
day* after firect con tad . 
Ilia period Of use may range 
from a few months to yeara, and 
the amount used from S25 fe 0(>0 to 
millions.. The one singfe expense 
iti tax deductible. 

Mori fA«a a bill tun tit*} law 
of our funds are used annually by 
companies across the n:uiim 
for working capital purposes alone. 
For complete information on 
how your own company can 
profitably use our me t hod, 
contact a Commercial Credit 
Corporation oruee lifted below 
and fmk for detaila about 
the plan described in 
Notion** fiusinem. 



When 
profit 
opportunities 
call 
for 



more 



cash 



consult 
Commercial 



Credit 



am Wmtr BAurmuKK Hr*** r. Bali 

2*2 Wf.tt AemMM StMkut, t-hn^Hi> 6 
722 Homn Sew i no Sntfciriv 1m AaffeU* 14 
tOO EAirr 42*d Qnmmn. Now York 17 



A service nfferwi through Nuh^idiarieft of 
Comnwcial Credit Company, capital and aurpJus over $19(KO()0,CrOO 
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Ask these 
questions, too* 
when you judge 
a fluorescent lamp 




protected? 



Cheek WrjilflchouEB PluoroiKflt Lamps 
iiir&in»i mi> ' 'li- * i y 1 '-" now uflint. 
Cbprk ihcm tor main' airifd brtfihi™**, trvmst 
lif*, uniffifm ■pptwiriiniM. If you an* cirf uq- 
flrr-ly uiiafi^ chi nil rmmU, yu«r full por- 




k i l JwJtt 



U'.:nliiv 1 ffjjiw- ,t» a ftuonra^ral lump dlm-tJy 

J I of t!i nvn flunrw* nt Jatti^ £liia* P tailunuii 
it fri>m ■Hira to finiarml ruhtog ■nMifimJIy 
fur J!iHpiv?*i > vnr iMTvirif. 



It il IIm (iBffittl 
typ*> izii and c**or 
for th# tif fating 



Inlhr WrpflfitfhiiLi* llunn-ir-iTir r -a mill- (ir"'0 
■iiff cfi-fti lam l-tA — i hj'J u iii hjf S U niliw ami Ku-iuri 
Start — ihw'i * <>T* *nd kh priyuf Ljf rlihi 
for nvrry ofR™, plant unit mi-f? hand bin # 
applfeiliiMi. C«4«t» to^ls»ik*- «-mrPi dUfrnuBi 
kfeatai of ^hiii*" rImfWi 



Fur the full story on how 
to c*t more far your 
money in ftufjrrn ■ -m t 
Ikirhtp contact, ymtr 
WpbCi h | Kn ijbp Lump 
HriinwnCauui*- 





watch 



STIFF ER DR 

continued 

from n sroull uporatiun that istetrte 
tu spread -the reserve would be 
systematically called up. given m- 
I mining, provided with Ihe l^ir^t 
weapons, and th*n move- norma 3 ly 
to their ports and T in case of the 
Army, be wmi overseas^ 

The Navy has an individual re- 
serve. TYwy would trike I he men 
who art* in these iteady Rcwrw unite 
and. with cadres hack from the 
active forces, they would start to 
activate ships with the- ni'tivp force 
I w* i] ilt- unci ihf participants from 
ibf-ir reserve synlenift. 

In (he case of the Air Force, troop 
earner wings in the federal reserve 
and tactical win^B from the Air N ]■ 
lional Guard would be ordered to 
location. 

At the lime of Korea we just 
picked up the Ready Reservists be- 
cause they had a Ready Reserve 
tag on them. They came out of hunu 
nes^flfi, lei L their joba or professions* 
and there was a grwil den I of trouble 
I^H'Mtise we wi*r** mking n lot of men 
who could ill be spared by industry. 

In any future situation, we would 
ail! nur Ready Reserve out but when 
we gel our acreening processes going 
at full till we would th*n only have 
in that Ready Reserve people who 
were available to the military and 
would cnufle tlie l<-ra - 1 di.'-niprioEi hi 
bi»ineaii 4 The Stand-by Keuerve 
would be eligible unly for Later vail. 

Now, in the enst- ui surprise at- 
tack, your air wings would have ft 
D-Day mission, your Air Nalional 
Guard and other wings would Jm- 
rnedjaO'ly go into liie ADC — the 
Air Defense Command — operations 
They wnuM In-- uti die -jli-rt f.rr int*T- 
ception [nissions. 

Thi> Navy, Marinn (*orpa, and 
Army reuerve ttniu; will be at home. 
They wjh alerted und brought 
into a niobilizatiun atatua at home 
base. They will perform an essen- 



the 



tial uinipk'nieuLury mfeion U* 
nvc-r-nll civil defense problem. Th^re 
witl b<* w>mc- time uikIit u\Uu k nm- 
djtions in this country before you 
will move thfw unite to ramps or 
- fat i^ns W ii "lining refresher r-nLirms 
or equipment aasignments. For some 
duyn after sii{:h an initial attack tlwy 
will be pi ruied to do the job at home. 

Are you satisfied at present flkat 
a surprise attack couid slfC* 
c»»%tutiy handled? 

Wo have a long way to go. 

I tli ink that we still have quite a 
bit to do in training theae men to do 
chn fc h**i kind of ^ job under thermo- 
mulenr attatik. We have to tench 
them ways to handle feeding, assess 
ili i' population, rontrol fire and that 
type of Ihing. W*^ are working t<K- 
ward thfit ^rmt rtnd &i.iciu?of thr reir-nt 
7iHta»nal dLsnrtter.s havf Riven as- some 
first class exjierienre along these 
linos. 

Are yao se(bfie<f with intiustry'% 
atUtud* toward grunting military 
fejves for reservj'sC permrtnef? 

[t'w les» of a problem now than it 
was when I came to this job two 
years ago. I hear a Jot less toni- 
pNuning about it 1hsn 1 did then. 

Will the cost of fAe miliary es- 
tmbliwhmont be reduced in the 

year*, to come? 

I don't see rnurfi pi'O.qpwt of that. 
Wilt H be raised? 

1 don't know lum- mudi it might 
be raised, bar life'* not £ettrn|? any 
cheaper in America We ytitl ctm- 
dnue to have higher c^wt £if equip* 
menl, hijjlier cost of men 

As we continue to try to provide 
more benefits fur our people, prut** 
mount and weapons of war are get- 
ting more exrjensJve jis they gel nloo: 
eomplejL 

l-'ur Line forL^seeable future, a §3.5 
billion defense budget— or higher — 
k a long range pmtipoct *nd 



How young men can meet their military obligations 



17 to lSVa 
year oldi 

17 to 26 
17 to 26 

IS to 28 

18¥a to 26 
lftV 3 to 26 



ErtbUtT in Reuerve, 8 yt'jirn ; fl mcatbm duty, rest Bewunre, or 
Enlist in Natkiaa.] Guar J; induction deferred 

VoLUNTiaa*. 2 yemn utive doty, 4 ycer> in Reserve 

En LEST in Army, Muring f»r :i yr-iin.; Niivy, Air Forcf and 
Cwl Guard, 4 y*mrt ; lerve rest of 6-year period in Reftcrvti. 

B% commissions) in ROTC typo prograxn« tern t yoarn uttn 
duty. 4 veara in R«*trv* 

Ekust in Army far 2 year* «fnty r frerve 4 yean ReMrve 

Bit inducted, 2 years actrvn duty, aeryo 4 yean R&Acrrn 

E&LLSH in Reserve for 8 year* in critical . Lil! pi ram; i\ m«nLHn 
activff duty, rtift in Rcaerve 
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how to judge a fluorescent lamp 



point no. 



9 




ask about 



QUALITY 



Brttw 4-fiN-troilcn in is llimr-wut Imrcja tnruft 
timber tump lift* That 8 * why WwringJiouhH* 
fut» no QOf&m In Sti dertrode nmnuf»cture. 
AJI W*THitnithi?uHP rliTirod* roll wire, far 

Some of it hu ta Im» drawn mi ftfe| that i 
i-niirln |Kfunri -a ill rx(i>nd frvnn N't-* Ynrk 
to Pituburvh. Thank* to comrtftitt 
devi-loprrumt oC rww asvl Hrtttt w^ya to 
mrtkr iluori+jif rk! Urnp i i t j-i:mI--s„ 

inichOLuw haii tripled tlie llf* of lift 



WATCH WESTINCHOUSE 

WHERE BBO THINGS ARE HAPPENING FOR YOU! 



RUSSIA'S 
GROWTH 




SLOWS 
HER DOWN 




USSR industrial output is booming, but 
there is a catch to it. Here is why the 
Soviet threat should diminish 



RUSSIA'S- expanding indusrtriaJ 
produc tion is the very force that 
will slow her down 

Our greati*** assurance that the 
Reds' threat to freedom will dimin- 
ish ties in the hirt that Russia soon 
will begin to go through wh.it every 
industrialized nation has experi- 
enced. 

Hijfhi now Russia is expanding in- 
dustrial production about 13 per cent 
annually* compared to U. S. expan- 
sion o( four per eeni nnnually from 
1950 Uj 1955 If the Soviet present 
rate of expansion were to continue, 
H*<t industrial production would 
triple iii Urn years. This aeexru* un~ - 
likily 

The reasons are made phi in in the 
Russian w-onomii report i Report of 
the- Central SlsitLMtiml Admini titra- 
tion of tin- USSR Central Council 
of Minister*;) for the first half of 
Ittfiti, This report show? that the 
Soviet system obviously will not col- 
lapse. It works. 

But the figures also shrw that 
comparing Russia's growth with ours 
is deceiving and that Ru*wia p s econ- 
omy is already r.^innins to feel t\)* n 
^rne effec t of hid u*mi ah nation that 
other indiiHCfLal nations have felt in 
the past 

The first point is that, white Rus- 
sian indent rial production is gmw- 
ing. usrk uJtural ouiput L& tagging 
and production of <x>rLHum^r goods 
and servicea is not progressing &g jf 
la in thi- United States. The Huaaan 
system permits a concentration uf 
economic effort + without reference to 
the desires of the popu Lit ion. By 



concentrating on industrial output 
— especially processing equipment 
and military ffoodj? — and forcing 
other part* of the economy lo net 
?>Inng with what was left, Russia liias 
made this one component tfmw more 
rapidly than it in growing in the 

United Stab* 

But if rnnKumphon in the United 
State* had been held down instead 
of being allows! to increase by 7'/i 
per cent per r a pita and if the re- 
sources freed coutd havp been de- 
voted to expanding the output of 
producers' durables. United Suites 
outlays for such enjuipiiKTii would 
haw increased eihout 40 per cent. 
In that case we could have come 
close to matching Hiisxiu's rate of 
growth nf industrial production and 
exceeded the actual quantitative 
growth by about 75 per cenL 

In a *hort time we could exceed 
(he Russian rate of growth, too. We 
could do what Russia is doing, nod 
still maintain a high standard of 
living, if it wen? necessary. 

The ability to concentrate atten- 
Lion on a segment of the economy 
which in live United States repre- 
sent only about 2& per cent of our 
activity permits Russia to grow 
rapidly in this i*eguu?n[. 

Other factors have helped Russia 
support this rapid rate of growth : 

The low level h from which the 
growth started meant thill Utile of 
the new product inn w « fc nl to replace 
obsolete or worn-out etjutp truant. 
Most of the new machines installed 
in Russia were net add it ions to 
capacity. Nearly half uf those pro- 



duced in the United States tire re- 
placements. 

Russia was nhle to borrow new 
technique* from abroad, to jump 
from the tmhnnlogy of the '2u"s to 
tlie technology of the 'oO's at one 
leap. 

Even with these advantages the 
Russian growth is not unique. Other 
countries have expanded rapidly in 
the past, Lou, Although s1n-l pro- 
due don, on which the Soviet Union 
has concentrated its resources, han 
been increasing at ix-rbapH seven per 
cent per year, tho per capita pro- 
duction is .still than n quarter oT 
a ton. United States production is 
atjout [liree-qunrler* ton per capita. 
In tine days when United States pro- 
duction ww$ Jess than n quarter ton 
per capita k our steel outpol wjis ras- 
ing rapidly, too. During the depres- 
sion years of 1S7(M875 it rose more 
than 'l<J per cent per year. From 
1875 to 1880 it rose more than 25 
per cent a year. It rose more than 

13 per cant in the Ws, more than 9 
I" - - ■ r 1 1 i v- ir in tb? Ws, and 

14 per cent p+-r year from 1900 to 
l*K»5 Kroni to IW7. when out- 
put per person was .2G torn per year, 
as against the current RussLin rate 
nFiihout :2'\ toTip. it msc 7..^ihtccti1 

In the etirlie-r *Ui%tv i»f our growth 
we matched thr i present Russian ex- 
pansion rate And we matched it 
while leading the pn:.n-«'s^ion m iwh 
;\>\h i^u ,i I rli-velopmi-ni, iv*i jH'iniu 
must *it our impruvernents Trom 
others. 

Our rate or growth h lower now h 
ukajt four per cent per year, but 
more of our wanta are now supplied 
hy nonmetals, chemicals; tejctiJes h 
food, and by Services. And military 
demand* represent a smaller pro- 
portion r>f ihe uike of sti^l in thf k 
United HtaN-s Lrian in RusKia. So 
a four per cent increase in capacity 
per year permits us to expand our 
standard of living faster than a 
m^ven pi-r cent increase rxjxindri tin 1 
sL r indard at living in Rus-sia. 

HefrfcrF a t a xamining therhfineen that 
Hii^j:»'h \'A per cent annual increase 
in indiL^lriai prndortiun iu.iv con 
tinue^ we should take a briff texnk 
at other aspects r>f the Russian econ- 
omy. The story here in quite differ- 
cut. The laiRr.itiini from fnniLs nuiy 
haw averaged 2 miliion a yeiir From 
I860 to IdS&r in part beceuae of lack 
of incentive. There appear to he ifc^ 
more cattle on the farms today ttutn 
i Iih rr wen'4(>year»agti. Food stand 
arris jltc lower thiin they were -1" 
years jigo. Clothing and .-lun* it re 
still iojfdtH|U;-itt« Housing is, in gener- 
al worm' ihjui before World War ll 

The li«-t c«>uJd Lie extended, hut 
the gi*it of th( j story is that curauni- 
er» are gelling only slight benefit 
fitim Hu^iti's rapid increarte in in- 
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IBM CARDATYPE 



solves ACCOUNTING COMMUNICATIONS problems 
, . . automatically prepares 5-ehannel tape 
and accounting documents at the same time ! 



business iipiTilliuftf si it'll ns wholesale dbtTlhiHnn 
branch ttfflet*. and wiirdmust's- ihr IBM < Anility |*r 
jives yim jHrtihvc luvotitory Control its a by-product 
■ d*ily Ord*r Writing, Pricing and Rilling. 

IUTOM A TIOALl A" e1h- I KM Ciinlntypt- Account) nil 
jiih jmivirlfs a pcrprtiifil inveiilorv cimlrrf- bttfed 
i f/djfy 

At Him umic Lime. CiLrtlittvjH' pre|wcs it i-wnp:i libit* 
aiuif] lajK' capable *>< truusmittru^ ult dixtn over 
te^gniph-typc fudlittai to distant points with aisura] 




DATA 

PROCESSING 



OAT* PPOCtMUJHj 

ill rrpiu otiwrn-ip;. 

TJMi IHJIfMKNT 

MILIUM MQpUCTS 



accuracy. This mm rxdwiive IBM development means 
tighter mirm/j-P r/ cnntml of tteartitriitizt'd npetalicnis. 

Get the complete facts today. Cull your local IBM 
rcprepeirtlifvtt or mail the- convenient coupon bdow, 



CAR&ATYPt OlfARTMENT AJt 
Inr+rnnlionaf luiiruii MdchjflVi Corp*rn1ion 

Vtiil ii iv ftW t'iinknypf f i>"U l<-r In: 
N in ■■■ 



* i" . 



y.in. . 



pioneering ti* 




Aa America rolls toward 
a greater Inmfjmiu , Mo-Pac ia 
busy building tu meet tomorrow's 
tf^msportation challenge, Ivelping 
rfrengthen our nation'* life line — iLe 
shirting rail* of steel. 

Here tfl Mo-Pac'b brand of pro graft! 
Our entire freight and passenger fleeta 
ore 

Modem dtztmnic traffic control 
Vy-U'ntH. speed passengers and freight 
along our 10,000 mUea . . . and 
we're especially proud of our own 
improved version of train-imfA 
f^rviiir. There's more, much niorf 

such iinimlkw+tatkie radio 
in M-P freight yard* and ft constant 
program of reducing curvet* and 
grades on the main Une + 

Mo-PaC frtirfcf for transportation's future! 



Route of the EAGLES 



RUSSIA'S GROWTH 

canttmtrtf 

dustrint production. Russia is rank- 
ing great stride in medical service*, 
science, education,, as well as indus- 
try. Ktn mnsurnertf ivill mil hoRin 
to benefit miiL'h from thesr develop- 
ments for some time. 

In theory, when Russia'? rate i if in- 
dustrial expansion pas*^ the United 
States, absolutely and per cupita- 
wise, she will then bp able to devote 
more reaourres to other ends — con- 
sumer goods and services, or mili- 
tary purposes, or both. 

examination of ttu- raw data and 
the operating condition* in Russia 
do not support this theory. 

[t is passible for n highly hureau- 
ir:tri. system in expand mdustn 
rapidly at Mm. start, when incentives 
ran be geared to industrial expan- 
sion* and labor, management, and 
capital concentrated there. 

But as the 1*0 hip Ivtromes more 
complicated this rent 1 11 3 i zed system 
works less and less well. Hales 1 ■ T 
expansion slow down. 

Hie Russian leaders are laming 
thi&. They are finding thai they 
miwi increase inc.-en lives to gF j t marc 
food, or muro eon I. Rul tliat reduces 
the relative incentive for the factory 
worker PNr mana^ex 1 1 will al^i fnn c 
mom* diversion to consumer ^iMjdw 

Similarly, as the economy be- 
exxtn more technical diflk-ul ties de- 
velop whirh have tu fje bandit*! a I 
lorn I levels. I 1 ewer problem; <an h-.- 
referred buck up (he chain lo Mos* 
cow. Mtwcnw knows this. ton, and 
instituting changes in controls to 
accommodate to this tot But U 
wilt takr time to rF^rient (he low 
echelons --o iri.il [hey will hr both 
wilting and able to take the initia- 
tive, and to lake chances. The rate 
of growth will I* slowed down while 
this goes on. 

Modernization tends to slow the 
growth rate further, Shining a le, h 
niqilt- ahead M years may yield a 
big incmuw in output. Once the 
plant is up-to-date,, the going is* 
tougher 

The system itself will force? a re- 
duction in tin- growth rate hemuftc 
it is developing 11 letter educated 
and better traim-d lalxir force. The 
economic report Rays with justifiable 
pride that the number of becondary" 
srhtwrls iin rra-Ml by 'J.tH.KI Jn (he 
past year. The number ot graduate^ 
of secondary schoolfi is n?porte*l to 
have be*n 1 .4 million higher in LBW 
than in 1955. The number of spe- 
ciajitius rw^iving certifii^it^ \>.i re- 
ported to have increa^d by 120,0011. 
ton ttiUil uf 7rrfM«X> this ynr 

Tht* corollary will be n demand 
for th4ter living standards The 
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is a bad advertisement 
for your business . , 




Eveiy latter y olj mail , . . every slafgm«nl you 
mud qui can get mote attention for your 
builruns and build pjoalig*. How? fust atk 
for n:pciitlLnq Acetate window* In your mrt 
order o! envelope*. The cobi? . . « only a ttllle 



more than (oi ordinary cloudy window*— 
and worth ovnry cenl o! it THey re an# of iho 
be*i bvMtmenli In public ceiuUona ?au can 
make, CeJemeflo Corporal Son of America, 
Newark S-N- J. OU.™* 



^ plastics 



Thi- * > I i vrt 1 1 A i at uma r ic < ' jirT Ju#- I p nn 1 1 hjj < 'a In i !;it u r i -i a mi 1 1 1 1 jo 
po*tirt#; murl-Inr 1 ^Jit iiitn-H tin - Ekih-uiilii£i-Hof HiiH-luimr^l l»oofc- 
krcpiog al a rrlfttivr-ly mulf conL It cnJdtilatcs, prints Mir np.- 
pmpriaiF ftRim-s nti budtirv* fr>rtiks r ujjiI tdiiitx Ui llir jiruppr 
i'mIntiuh— nil iiEitiinuikatlKv. Hrliurkjihly VrPH&tilr* it al*o pHntn 

U3I lafJt.' \LH U JirijlltU^ L'lLL'lililluf, IJJl'J Ur 41 H J-ki'> l-l lllLf IUJI- 

chiw— tn likcridly 3 much me* in 1. Sokl urn I acrviccil hy ,*.>U 
Olivrtli h'lUiTt in nil Pur uilorTiiAtioii* writt tu Olivclli 

Corporation of Axncruiu IVpt. \A, ■ ! >Hlt> Fifth Ave., N. V. .16. 





RUSSIA'S 



GROWTH 



olivetti 



j*ca^utt1 could bt- compelled tu li 
with thi | irS v,-|. ■ v. practical ty no 
plumbing, find tittle spnce beyond 
thai required for qieepinK A gradu- 
ate engineer cannot work well under 
surh rr nidation* TW *t*iridarrJ cif 
living of Riissians as a whojY may 
have to increase rapidly If progress 
is to be maintained in industrial nul- 
pui itself. Industry ran mi longer 
tnke what it wjinuc SkilEed work- 
men, twhnddari^ engineers, and 
managers nre becoming w impor- 
tant l Jui E ihr-ir demand 3 will take ri 
significant part of lulu I production. 

The wartime dip in the birth rata 
will decrease the labor forci*. A# i 
mutter of fur I, the economic report 
Bays that employment in the Y2 
months ending in June ire 
creased only 3.2 million. In the 
United Slate*, it it reported to tuive 
! in o mm J I iy mil I ion i'Hw Rus- 
sian rate will soon increase, .md the 
United States pro win will drop, hut 
the figure* doe* show that Russia 
will now find it more difficult to man 
:iddiEiorui] muthmi^. > lr would 
seem to be of real significance that, 
despite I he h mi 1 1 si/u irf thin Ini'rea*. 1 , 
one fourlh of it was rhjiniii'lrrj to 
iK-hook. itu -dst .lL institutions, Lind 
scientific research. Thi* left only 
300.000 to go to industry ami tra*. 

The pressure of 1hr labor fon.v Ls 
beings further augmented by the in- 
crease in the age (or leaving school. 
Compulsory edm ation is being psc- 
tend^l to tbt £i|^e of 17< and the prx> 
|K>rtion continuing beyond that i:H 
irKTeasing, 

Overemploympnt orioles prulilerm 
for the HuE&iuji pfanmr jujst us it 
does anywhere. 

One of the wnyu in whJdb ihr' 
^ovf^rnment its iwwinp in meia the 
dtifiiands. for higher living sbmdnrd^ 

it-s iriereasi j m idliM-utions to np;ri- 
culture, Th* .sixth five-year pl«n 




r — iJ 

Higfdy bureaucratic 
si/stem can expand 
industry rapidly at 
the start . , . 
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calls for an incraitie of 70 per e?nt 
m One g rites-; i >ut put nf farms from 
195G to 1960- Thfe would append to 
be a prupaifandi*E htii tenant, but 
agricultural output will 1 ■ rni-st'ri, 
possibly by 25 per writ Thin will 
require a diversion from Industry 
When ;i Farm ( ■ w iT is imide where 
machine tool was forrncirty prodiiLf^d, 
tin- value production at th;it lime 
may not to affected, but the capm 
ity m pnxim-o more mar-hine lools 
i* ftuVcted. 

That Eft bt'giiuiing to happen in 
Russia, 

If wf j pur fill surh fuetory together 
Including bchiut- others auch as a 
reduction in working hour* whieh 
rhN> now Hl;irh-d urn E less rHiancf- <jM 
female labor for heavy work, ett,\ s 
we might conclude as Dr. A. Novfc, 
Hrilish ccunnrni&t and Russian ex- 
% has done that Rujumn indu*- 
ouljnit may inereaBe by 75 per 
rent bean ti$$5 to I960, blit inc'reara 
at n declining ftde + ao that by LSflfr 
l^So Lhe rale may approximate 35 
cent We might assume that 
L?d Stntep induHtricjl production 
eoaitnura to average about £4 \ht 
«-ent -the 1960-1955 rate. This may 
hp a slightly high entimnto because 
mn^umer pivferrhreH may nhift to- 
ward services and less toward Roods. 

On lhe nllier hirirl. il eriuld 
low. Ah people h»vo more and more 
nmoey h> upend. Ihcv may want 
summtir hoim-s, ftnd two cats, as wefl 
.j> m<ne s :h" ii mn n m 1 *, .-mhI mon 
i j in.. ■- i -[^ 

The dntjQ are not conclusive 10 
the uh*o]ui> current relationship of 
1 1 1 1 i: i n Hi United Slater induMriat 
production, but the evidence sug- 
gests Ku^iiji is turning out about 35 
per cent iih much a« is the United 
States absolutely, and a Utile more 
than 25 per cent m much per nupitfi 
Should the Soviet^ ir icJi_Lslr Lai J 
Krowfli r l«4 n \u iually develop ?i> 
the daia Hu^pest* it initfht, Italian 
total industrial product Imei won id 
the 1956 volume t*( lh< United 
HtiU* li.v itlMuii ifMH tr> NiLd in 
dustrial output would en; an I lhe total 
output of the United State* cmi 
currently by about 1978. But per 
inpit.'i ourpni in ltiM^n would mm 
I'qual that of the United Stolen in 
this century. 

The USSR is becoming an eco- 
aouiif k{iJint. Hut il r-ipprirenUy will 
0ot equitl the U.S.A. even in jl 
tron^e,nt urea industrial priKha 
mm fm iiimrhcr .Hi year? 
Il |>rokkhly will not equal the fK-r 
pi to Output of me U.S.A. much 
ide iiiuilher 50 years, Thr prm 
will have to pay for bwsomirtg ?s 
giant in technical and eennomit 
uctition — und tbe price of eduodh 
on is* freedom. 

— Kompmhin- N>:un.iMii 




ESPECIALLY WHEN YOU MOVE LONG-DISTANCE! 

' ( >tut V vflw uvrrt-J*t*ti'~ - - M*$yfl* wr r uitt ialt# gaatf crfrr tfytmrtfatl thhig*? ' 
Jttit ii Julie trusts daddy, hi? iruati MayrTower to give his 
houiicholti goodf — nrdinnry item* a\ welt sx$ tr^JiAurcd po»ie»iiooA— 
die Itaak^ "Predou*" t-nrc. And I h.tc trmt i* well pJiited. Fur MaytttTWrr 
van men urt mo*l cjre]4j]3y icloCTt-d and trained in thtir buiine*\ . , . nnd 
[hey wurk with die mosi modern moving ei{uiprn«,-EiL Calling MuyAawtrr 
is your griroresr at* "ran re of a long-df«Tdrice cnovt* (iuu'i both «ft arid 
c*iy» So whether you're movinj* your owa family, tir diat srn em- 
plnytc, you'vu pm -1^' ji*!^ lh uuim| hjind% when v-mu ic|i-imi MiiyH<»i*t r 

1FRD M4tTL0W£R TRANSIT COMf'Ahr. I MC, i IttOUHAPOUS 

NlUvnt Stub* it W4*LiUsm Hi-jU|Ti iwMlBd wflrdEt'iuiH Jfflpl^ Ph-rr!||f1«Mi|4 
Ihi Untwj ;i^n- »mlC B i**ai. Toyi IWH MtrflHirtr i|nl HUltatJ urujnr Mnw« E 
in the cloiziiiftf aBLl^.m uE p^nlE tu\^\\99U AhM^Ff. 
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modern 
mimeographing 






"I can produce ten easy to read copies— or thousands — 
on hard or wft finished priper and card atocka in from 

3 by 5 to 9 by 16 inches 
"I can produce these copies in sharp black or in bright 

colors in one operation. 

T 'I can produce copies on both *ides of the paper 
immediately without slip -sheeting - 

"And I never have to guess how. Operating instructions 
are permanently mounted on the machine- 
all controls clearly identified, 

'Why don't you mail the coupon and peL full information 
about the new developments in modern mimeograph inE?" 



A- B DICK' 

THE FIRST NAME IN DUPLICATING 



NEW FIGURES 
SHOW 

UNION IMPACT 



Here are facts you can use to check 
theories about organized labor's ef- 
fect on wages, jobs, business moves 



A NEW VIEW uf organized labor" * effect nn waues, 
employment, infirm.', industrial relations and industry 
migration is now available. 

TJn- National Bureau of Emmm.fr Reaearch h;i^ 
released estimates of union membership by jrtatag for 
IS8A and 1953 — filling what one labor economist calls 
th<* 11 roost important mp in American statistics of 
union membership."' The National Bureau Ik a private 
organic tiun highly regarded by economists for its 
studio in all phaws of economics. 

The study is based on examination of union records 
and comparisons with previous estimates made hy the 




wages have increased faster 
ifallamiw j'h high union status, 
pttfiiHtOftwim in Imv union states 



hut jtih$\ htire increased faster 
iu tew unutilized nrm> 



Huru-au of Labor Statistics; Dr« Leo Wolffian* of lh+ j 
National Bureau, and others. Ewnoratst Leo Troy 
did the research under Dr Wotrnari'fi direction* Al- 
though ihf i complete study has not been published, 
the pre I i mi nary data, u^d in conjunction with other 
available figures, will throw needed light in several 
i-ontrovfrHial areas. They will not stop arguments 
about Ihp i-ffecui of union activity. They wilE, how 
ever, dear at least part of the. con fusion by making it 
possible to check theories against fact*. Like this: 

Wages. The arguments as to uniohH effect on wage* 
have tjecn: 

By the unions thai unions win wage increases for 
I heir members find, indirectly* f<ir all workers 

By critics of unions — that wage mcreases which 
unions win would have been achieved anyway and that 
1 1 ti in rw (annul raise wages faster than is etroIKjfnically 
tettiftrkr 

In its simplest form, the union argument wuuld 
point In high wage levels in such heavily unionised 
htiirr^i as Michigan, I hi* Pacific Northwest rind, ijener 
ally. Ihruiiszhiiut the industrial section However, this 
seems inconclusive. Unions haw been strong only 
for the past 25 yearn or so. while the wajje differential 
has* printed n± far hack a? ihi- Higher wap;es 

in them sections, critics say. are mostly explained by 
the fact tliat high- wage industries are located there, 

What in sinnifirant, t hull ph. is the mle at which 
w/^cs have im-rcasid during the period in which unions 
have been operating ^t.ronjjlv ,mri during the period 
covered by Dr. Troy's atntwtirsL 

For absolute wage inen^ases, unionized swtionfl have 
definitelv gained faster than nonunion sex- lions. 

Between IMS and 194?, all but four of the 12 well 
unionized states gained faster I ban the national aver- 
usjt-- From J iH 7 through all 12 ivi them gained 
more rapidly than tht: nruntry as a whole 

From 1939 through 1953 all 12 of the least union- 
ised -iLitHH -ihouvd Rains, hi dollar («rnw, Mow I hi 
i .in--. •:.,! average, 

Percentagewise, however, the figures are different. 
Cains in least unionized states have been greater: 
for the 12 least unionised slates to 216 per cent 
for the most unionized. 

Today, even percentagewise, the figures are about 
flu riamo, Rate of growth in nonunion static sim# 
J947 has been 49.0 per cent; fur unionized states 49.8. 

Employment. Another argument on which the figures 
throw new light OOnfett tt union impact on employ- 
ment. Do wage increases achieved through union 
failure result in less employment for their members? 
The LhlNiry is lhai higher wugr n»sl> [ml prts.siiir n M 

employers to adopt labor- saving machinery ihu* re- 
ducing employment Union economists have argued 
that union labor is more efficient and that higher 
wagps do not mean higher labor cost 

The figures on changes in nonfLiini employment 
durmsz :hc [M^rind ojvmd hy the new study seem Ui 
K-nojil I he nrKiirnenf rh:it .i relaHvi'- alienee of uninn L 
ran fijtiler gain* in L«ULp|<jyiiLt-til Fur fxrunpk-, nnu 
farm employment rose 64 per cent from 1938 to "63 
for the country as a whole. For the 12 least organized 
stated the sverage Kain wan fifl p€?r wnt. For the must 
rirganm-fl slaTi'H il wit.-. tn 1lic po.qtwar tk-iiik| 

i 1947-1903.1, the untionnl increase in nonagrirulluraJ 
ernp»!i>ynM nl 14 :i per < rni Kur ihe nununion 

states, it was 24-2 per ceriL For the 12 most organ 
states it was 12.4 per cent 

The new materia! also makes it possible to study 
i hi' i- Hf- -I of union rnrmbership on an &x£frtbd hy- 
piiChv-ii^ ruiiri*rning wages, i-tupluymcFil iiileI inroa^ 1 
AcnTirding to thin hyprithraLi, employment trend is 
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UNIONS* STRENGTH 
BY STATES 




ftouwc*. national nvtatAV or economic miM II 



Ufc? major influence on Wage rates. Thul When- 
omploynn-nt «>■ i ij'uily im n-.n-siny. ih'nmjid for labor 
fortes wages up. where employment lh luRginp, re- 
duced demand for labor puta dawn ward pre^ure on 

From 15r47 to IfTO. i wpko/nicnt and wages followed 
this general pattern — with some notable except ions. 
The new figures uuike it possible to *ee how. if any, 
uniona are ahle to ehnnge this pattern. Such a study 
bring* tm( mine surprising results. 

In Massachusetts New York, Rhode bJand and 
New Hampshire erNplnyrm-nt l-owd and wages lugged 

well, as the hypothesis would suggest, 

In the Camliiiaa, the teftpt organized states, em- 
ployment KEiins exceed**! Hn' national .ovriu-ie, but 
waged Lagged 

In Florida, Nevada and Arizona, with loss than the 
national percentage of union nu j mU j r». wages did not 
tim us much aa employment gains would seem to 
merit. 

This was also true in California where union mem* 
lierehip is greater than I he national average. 

In four of the most heavily organized states — Mon- 
tana, Pennsylvania, Missouri and Minnesota, wages 
rose faster than the rate of employment gain would 
have *een i ■ « a m r .-ni 

Bui thia also l^ppened in Kentucky. Idaho. Louisi- 
ana and Vermont— when* ih*< proportion of union 
workers is below tin.- naiioiuil average, 

In West Virginia employment actually dftctined 
and one would expect wages to have been held bach 
h> ihLs We* I Virginia, however i- oth n| Ehf most 
strongly organized states a ltd wiigcs have fully kept 
pace with the national I average. 

It would *eein lhal tin- degree of urikoniultion ie 
only n secondary influence on wutfes, Ji» important 
than the demand for tabor i as affected by the rale of 
industrial expansion). 

Income. The indue, t effect* of union* on income levels 
generally throughout a state have always been a sub- 
ject of controversy. Unions have contended that, by 
forcing up wage, levels, ihi.-y low all employers to 
raise salaries accordingly, Hentv, Lhev .ir*ue, tin- 
effect at to raise ail scales of living and benefit the 
mix r<« economy. 

On tin- other hand, <hc argument i> lhal a J unions 
raise wages, they can do so only at the expend- of 
other groups; and the effect of mi.'- oriomif union 
pressure^ where successful, will be to divert income 
ro Lin ion members from other groups in the society 

This wok the conclusion of eight e&artnmistH who, 
in I^.V.i, timde jin ^xhauHLiv*- inquiry into "The Impact 
of the Union," 

Oificuming "The Signifk rime of l^abor Uniona for 
Keomimir Policy/* Prof, Milion Friedman of the Uni- 
versity of Chicago assessed the imparl of the onion 
thus: "Perhaps 10 per ceni of the labor feme tine had 
ris w.'igen rni^ni hv nunc la per i i nt. implying that 
ihc ri'm^jnder -if fhe labor J'urco hti^ Uml i\r wjijt*- 
r*-din i d by sunn - in four f*cr rent, the exact amount 
Hepcndind mi tbi relaiivr Wfiges of Ihr iwo flrriiup^," 

I'rofcssor rrie<l(iMn"s Jiualysih \*.w< Uu*tf,\ in fkoJ nh 
II n> Ihcoi-y that artifieiully rapid wage tiooeis foster 
uricmploymi-nt, whff h in turn drivis wageff hack. 

Interestingly, not. oiu' of th^ niifii i-. oo.innr-i.- dis- 
sented from Professor Friedman"*- i^enerak c*(jiii.ire, 
although anyone iiii^lu tjuarn 1 ! with the exact figurt-s 
ehnsf-n. In the group Wt?n> ^ ouojiusts of dKiM'^ni 
views, including Prof. Kenneth UnulrliniL University 
of MichJgum^ Prof Paul A Kamuelwn. MIT, and 
Prof. Duvid Mrtord Wrijjh(, Umv^r .it> ■ ■ f Virgiuin 

BmwBafitt ha vi« newbr lw*en able to jtgteY* pr^-tsi-ly 



NATION'S BtTJ5lNJ:3S DCTUJIER BB3« 



HI 



UNION IMPACT 

oGntinutxt 

on ihe effects of unions on wjiffcK. 
Union (K'ununiis^ have eonaEstently 
friu^hl Uti tin 1 %irv* LTmt. 3, unions 
can and dci raise wiige* and. 2, do fio 
without producing much unemploy- 
ment, .mrl, .'I. rhdT a.- .1 result cif 
union pressure an wages, all Income 
and Living filaridardF generally an? 
raised. 

CTociirnerce Department income 
figures show rm -ijjnificanl faults 
either way nn this poini Ik.nvUv 
uniurufr'd stijtf-s- have, in general, 
seen per capita income advance, 
lightly fester than the nation as a 
whole On the other hand, the do/en 
least organised states have eron 
Srtiater Rains. For the 1939 "53 pe- 
riod, per capita income in the U, S. 

2J7 pm gent For hiaavlly union- 
ized states, the overage gain wm 230 
per cent For least unionized states, 
per capita income. 1 increa.wl 27") par 
cent 

Industrial relations. On*- major 
content ion of nonunion tfpokeitncn 
ha* always been that unions cause 
trouble. The argument here b* that 
exnnloyer-employe relations are die- 
lurhod by the presence of onions, 
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Your he*! h rati 119 intratmeoi I 



lower operating costs 
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Futl tttni 11 Ihr tv»#i nt op^rjiHijf 

Rfifluf lEh uiuL be Jim - ailil irrvu pay 
fctt>Ljr for tNr hf Ml ltiu in«d ftndj Hut. 
jbrrr\ m\ hrml fofrt in trftn*fniHM»tt 

Si+illii^r liryl i> |«!Ti<l iki *lJ ihrrr tu"il II 

nftetlnt TlifTr'* i- 1 1 r iMHPrk iiinH. 

fay firi-Bf fetpciiuw Iepii 1* iifudurriJ .ti 

The** CUmpUi^rJv 11 unarm hi ir fiarktfi:i! 
unit* Brtr rd**l prim*™, iiippSnrnrrruf 
or wr \\\m<rmm\ lirilMi^ k-i < 'Mi>Hir n nil 
4 1 1 4 1 iiLdiintJiil hiuhliEiRt. Cill jiHJMfcrilbp 
Hntiul ijrikf (fiMnbuiuf |Iip/i li»fcmi 
un«drT "HfliW-fl-ttflU** in lb* y*ll»* p^ff* 
nt y-OMr iHr|*kuMie dtrrrluiy^ iff Wfkl^ j 
\ot "klKit*, 
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particularly during their orsaniadnii 
efforts. This. Ihe argument runs, 
leads to frequent and prolonged 
strikes :jnd labor dihputre. 

The figures on work-stoppages 
and num-day* irJte in ]9n'i < r ti r I I" 
bear out this contention. All but 
three nf the VI most heavily union- 
ize r tn tea experienced more lime? 
lost doe to work stoppages than the 
national .iVH-riik r -.' Oil thei iUilt lirind 
although Dt?lawiiro exppricrjrad eon- 
Eiirierahlo idleness 05 a result of work 
stoppa^ in !9,>.t» lhe«ih*M- I I Um-i 
organised states were; relatively 
strike- free. In fact, Oklahomn wag 
the only nne wlieif* rruiM-djiy*'. idle 
were even haJT as ccimmon as ffsr 
the U. 8. ds a whola 

It is Interesting to note that sNitr^ 
whiih r<^iH(i'nfl the Hha*pB*4 gmns 
in uniuti [iii^nsboraliiiir— -whtw nrRan- 
i^iriLL ^ITruts wen. 1 mnst huitf^FiiI 
did noi experience mor* utrikps than 
the nation aa a whole. In fact v em 
|j|n_vcrr-empluye relations wen? fix* 
reptinnally harmonioiLH therti 

But it should he noterl that nb- 
sence of striken may not indicate (ho 

hrtt portaihlf liitHjr 1 1 -hjTai ins Oirllin- 
— iu> ^Iriken could rm-Hn w*>uk. in 

■'lf!'i:<LVl UniOilA '.jr H lllffJihV^i:- Wll^ 

are quick to bow to union demnndn 
Industry migfaiian, Th*w wlio feel 
thiit unionw have playxsi a positive 
economic role huvt? aJwaytt denied 
tl>e unpjiTieiit t J K" 1 T industry tends to 
i\u\\f ,iw;iy frfim unloni/ed nrea^ 

It wouJtl :ippi-..i, friftiii \ti\it* J] j 
manufacturers' nipital espi'-nrliliin s, 
niUur.lri.i3 eorLHhuHK.'n i'onkih'^ 
and n+jcui^ririil Cup.zI (■tnplrhvim-n1 
thai industry is tending to move into 
nonunion alale* However, it abo 
appears that heavily uiiiuJii^iL 
stale* have received fully their share 
of new industry. No deur-i'ut p;il- 
tern emerges. Unionism does not 
geem to have hern tin? dominant fac- 
tor in enuring industry to migrate. 

Regional trends 

Dr. IVuy s new fitatbtke also re- 
w.i\ -iime genera] mi^j .1 nieepitun^ 
about the g€ugraphicsl spread of 
unionism. 

The.v ';how iIii-'Iil: vitisi'i 1 Fungs, 
that the old. i jurhts trial rejcion 
nor 1 hi mnsi fn-.ivilv imioni/cd 
Mi!Lsua<.'hu»eris. Bhode tfdiind and 
Slew York lire .-urpri singly kju-, Jjfl 
are Qonspctieui and New Jersey, 
The relatively low degree of organi- 
v-iliim in iIiim I -:is eimtm^tx with 
ihei4uhsh!ntra] jH>ltlii:«] jHiwer whit h 
unions wield there, 

The hijshJy Mr^mi^ed M-etionji are 
the established industrial area* and 
the Paeifkr Northwest Tin? oenter* 
of organized labor Jrtart in the Eaist 
witli the iVnrtftylvaniaAVwit Vir- 
ginia region, domino led by John L. 
Ijewis' independent miners, and pro» 



twd W**t thmugii the stales of the 
big industrial unions of the former 
( x \O m 1 nrl udin g Pennsylvania's stt 1 ■ I . 
Michigan's auto workers and the 
variety of heavy industry ihruu#h 
Ohio, Indiana rind Illinois. The re- 
gion also include* Mi*5W)uri, Wik- 
consin and Minnf^oln and mi 
Ihrimidi Mnnr-ma".^ eoptH^ nun."-. 
and Washington find Orej?on where 
the Teaitwtera, Longshoremen and 
crthi^rs are particularly strong. 

The former AFL unions are fairly 
evenly distributed. Their groat 
strength i in the crafts rather than 
in the industrial organ issationst Hew 
En construe r inn ind in the Team 
fliers' gigantic: orgimistntion. 

It is interesting to observe that 
ihr- middle Smith, except Mi3sfifesip 
p\, is Fairly Well unioniwd. The Fuel 
is ttiAt AIflbami'4. Arkansas and Ten 
nessee are jiIJ mare highly unionized 
dian Main* and Vermont. When 
one speaks of the nonunion South, 
it is rather of the Southeastern states 
or of Terns and Its neighbors New 
Mexico and Oklahoma. 

Hi' ' . ■ iMinfng Ettateg where Mr. 
Lewis' mineworkera are strongest 
(PnnnflyJvania, Kentucky, Weat Vir 
ginioj have lost ground since liW>„ 
relatively ^jieoking. This is a reflac- 
tion of the bbl tbit Mr. Lt^wifl had 
already achieved &fulj»1anlia1 urganj- 
zation by w well ids the fact 

lha! co:il eiupjityrni-nt Uu-, thinnid. 

Nevertheless, standing oul above 
Jill ihe akKilysis of Dr. Troy'w new 
statifitk» is one clear point' In no 
state has union organization pro 
eeeded to the point where union or- 
ganizera will rela*. Nhi.^ it lui^ sr - 
for example, has a greater numher 
of nonunion workers than North 
t Virolina — although the pereentafte 
figure -show it to be mom highly 
organized. In the lttftJ series, only 
one state "m more than 50 per cent 
orgnnizi'd— Wnwhin^i'in M S3.a per 
centJ The dilTeren< ■ trf/twu-j] iJii> 
figure and that of thit (.-aroJtnuis. 
tjoth lew* than It) per cani, h «r*Mii 
enuugh to int%n that union organi/. 
ers will probably con4.M-ntr.1Le mm h 
iif (hf^ir lire errlain »eetionii lh> 
textile induKtry of tlw^ SoLithi.-a.ht, 
example. 

iiut IliopughMLit the country yueli 
buhsCajit i.'il h h « ^ * a1 [h^entijil mi-oi 
ht»rs as those in chemical ptanlH 
1356,000), oPiee workers f 7,800,- 
WHi! atid retuil clerk* (lU.S26.tKHh, 
remain die bifi^Bl jr^anLcirui tor- 

ThL« will rnejiti ■■nriTinurd [»o-^or. 
in every ^Lite (Hry Wati-hm/ln 

REPRINTS at "A r ''jr Finurr* Shoir 
Unwn Impact 1 ' may ha tAtmnett for 
(Urc cents a copy or S/.oO JWJ 
fxititpaid l fr&m Nation** Ihismesn. 
Washingtatt 6\ t>.( fc 
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hiind lintf social and bod th problems. 
9* Participate in all genuine effort* 
designed to taspwiw social wwk 
stand ante and practices. 

The basic principle behind thi* 
proRmm* as stated by the AFL-CIO 
Executive Council last February, La 
that "unions have a resrjonsibility 
for the health ami welfare of thi= j i r 
members and their families which 
extends beyond the place of employ- 
ment" 

"Thfe resjponaihility " the Bt&t* 
ii h m continue*, "includes not onJy 
the enaerg»ncy caused by strike, un- 
em ploy merit or dieter, but extend* 
Ui lie! ping the employed member 
meet his personal or family prob- 

The- present cnninmnily Kervii't* 
program had its beginning with 
World War IL The CIO formed a 
War Relief Committee and the AI L 
organized Uihor League for Human 
Hiuhl- to raise funds -uid fir help 
war victims. CIO and AFL commit- 
tecs worked tnc-lher on projects in 
60 countries, As the war protfrawedp 
it .was decided to extend aid lb rough 
existing agencies. 

Union counseling on welfare * j rv- 
Sceri was started by tbe War Produc- 
tion Board as tin ejcperixnenl En 
Detroit to rMucr absenteeism find 
labor turnover and increase produc- 
tion in war plants. The CIO picked 
it up as the core nf iu mmmunity 
service program after the war, when 
ils Li>ffirnitlft;: beeiime known as the 
National CIO' Community Services 
Committee The present AFL~CIG 
program is pretty much the old CIO 
program, wMh Cluiimutn Beirne ami 
1 )ireclur Perils retaining respnnsi- 
hWUirx thry hckl in the CJO. 

If a union leader is to he effective, 
Mr. FerlLs believes, be mast be- 
come o community leader, identify 
himself dosdy to the needs of 
workers and the community and 
speak up and net on issues nfleding 
them. 

Those connected with the dim- 
mum ty service program are con- 
vinced that thin is just the befrinnin«. 

"The future holds for labor the 
promise of shorter work days and 
weeks and no ever inrrfiining amounl 
of leisxm time and lonjrer livas," 
the Milwaukee County CIO Com- 
munity Services* Committee s*ys in 
ite annual report for hist year. 

"That these changes in our society 
wilt have an effect on the service 
offered to union members can be 
concluded. I-nbur muesl focus it* 
attention on tbc need for enriched 
individual and family life* and the 
twtwuity nf broader and more Intel 
I iff en L community partieipation. 

"We are sore that Ihe community 
service* program fa the new frontier 
of orffani/i-d lotar." **** 
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postage meter!" 



"Fine thing! Executive mr^tyv, 
take IJ'i wrints *i minute, fin J here 
i fim — sponging and sticking Atow/J,«, 

iiiitl thumphijl rttt'rhrfrr flfjff.S ..,!/! 

hu t- wiy ittflumw in ihit joint, tvere 
going (0 fir/r tf t) ftthstagr mettrF* 

Even die smallest office eon aJTiml 
a fmsrii^ Tns rfT di*-flr rbjfr — the l>M, 
deakmodcl. Small* light, inexpensive, 
yet the DM 1 * a real pottage jmcter* 
Saves Time. S:ive^ [H^uiie. Ami wives 
IripB to die Oin.^pjfn e — a J id aUay* 
[iuvui}c theri^liT posiage on Ltand 

i-njlVTEJlrlU 

Wilh the DM, you print poitagp 
n± yiu jn :<■'.[ lL .N- t'-'.'luii^ucr needed 




Postage 
Meter 

irt liic V. ^ ««d Cnrttiifa 



— insert envelope, dial amount of 
postage want nl P press lever, *nd ynur 
lr-| |p-r i^ ^[iinifM-i] .u i ■ J piniiriiHrLrrl, 
You can priat a iamll i\4 ot y«an 
own with rvery meter Riamp, if you 
lllte. A1*Cj print pOftA^e for parrel prist 
<i!J fipn iiit Ijior. A I j 1 1 1 1 ir- ]>M hn- 
ii rnoi.^OMKT fur fli'j.lin^ iMivrl'ipf-s. 

M^teretd maiU being utr^ftii) 
jMr-tajiirk™]. tjk*^ Irs^ lime In the 
pohtriMii'i% mm ofl'-o wakv curlier 
train* ami piatM -. 

A DM e*n *>-i for a.i mm:h 
^cntfige Ai you vi 41 lit lo buy At one 
time, ll records pn^ia^e on hand, 

And ii kee|>H your poit^ge safe fnirn 

|i>--. iJdCUti^^ [lit- It. 

Thtrtt? • 4 pnptagr tnrtrr fn«ilr1 + 
hanrl ot electric, for every nfiVe. 
Ask ihe u cures I Pitney^llowe^ ofhre 
|o «hnw you! t)r -H'tid i he coupon 
fnr frtw ill u Plrufed bookleU 

Ft EE 8mA 'U-nLarMvdt 

fHHH mar 'J f|J / ;•'«'• 



Provii'ltrimr.^. t^c 

13H P«if r Si^ftl 




Strut frrr. □ tocAbt, 
/V ttrt) *^„ 
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When should a businessman take a worry to lunch? 



If you're too buty at the office to tackle 
ihti particular worry there . , . rhen by 
.ilJ circuits take it Id lunch with you. 
For you can rijdt 4 slight caw of indj- 
ifcui.Mi V'.ui ,i>-'i riik £oiog ottt of 
busine&L 

So think Aarrf about what a S* ytwr firm 
would he in if, tomorrow morning* all 
your accounts receivable, la* And inven- 
tory records were gone , . . destroyed fa 
n tire. 

And don r t dunk it couldn't hiippcn 




Th» M*tl»* 4*ta-*1 V*c*f 4 Selw tain »i plm pa audi* 
ki Phi «kh! #ad#rn- atFn. &wiMd br kymaml Latwr 
$Mftft binJF'-tP ItH*. SiltaT-)t«tj1 k Op«f (MM PumI" |ff 
p*-ltegp h*l#hf. lhrfufc* ~C fr«iHi t4* h Ml M 



b."< JliiWT '. .i-N L'-i p i i: i ri \ I. r.|r 

th.it wJV bear* ihc l.rdtfWTitcri" Labor*- 
turicji. Int. label, il iMJukf probably juftt 
ini inrnitr ynur rrr nrrh And a firrpTncif 
huLJdliUj wnuld dimuh- WaJUin the fire, 
malw^ it hotter. 

Fire inwiranre? To ctjIItm fuJJy, remrin- 
ber you have in onwlure "pfooT~o/-ln*i 
within All day* 11 — jarcny inugJi without 
records 

The risk ia loo great — don*t talte il r 43 
uut «jf 100 Rjini (hjit lu*e their recojfds in 




Wfcim f«| clDU IWi dKHP„ PCM hPHW jlDUf IttiffdlOfl tuFi 

oqaimP 4 homei mt |I*hi flm a1 L'.tHDU I. A41 njrtii jmpcjct. 
■ -l^Iu^jUA, 'lit hnn LlHdirv-trfftn' L*k=r:rriiri»*, lnf_ 

33 ip-rt-Dl Matin r« 



A fire never reopen! If your safe isolef« or 
diyiswi'l bear the Underwriters" lube] - 
ttpfaer iLl Grl the kite that h.u faittd 
— the fanamw Mojlrr "A" Isabel Record 
Safe [t'n the world's best protection. 

Find out how Utile ii coiti to own the 
fast Look up Moiler in ihe phone book, 
Arrange to urn a Moslcr Safe in the size 
and style your otrke need*. Or mail 
coupon ok naxt fAG* for free 24-pWe 
booklet, ' Haw to Be Sure Your Safe Is 
a Sale Place tor Yunr K^-urdn. ' 



if IT'S MOlLte 



Mosler Safe 

W*rif* iu*iMif h/ jn>ji «mI Jot! mJiLi. 

JrM4tCS Arinf PhWJ] i^al" J^Ji^^lW -Uj -1 J-.'"'if t}.<" - el 




COURT DECISIONS 

continued from page 

In addition fn these Mongols from 
lower court*, which it cnn uccrtpl or 
reject ;ir- it set* fit, the Hinh CWrt 
lias origiikil jurisdiction in certain 
other <:aw?- This riiczirtt that it is 
the place where the sxiit Marts, and 
that it must accept i}w case^ Matters 
i hi which I hp Supreme Court has 
this type of original jurisdiction in- 
elude suit* between state* and suits 
between the U- S. and n state the 
tidcland* case was on example: 

Thift. then, is the nation a highest 
ttiurt now beginning a new ton. 
Here are TOt' of the I uisinessi- in- 
terest ifsaues already More it — with 
tnuny other r' r u.illv important mat- 
ters certain to bo coming in right 
up tn recess time next June. 

* The tegaht.v of hara&ing utvurs 
by a union during bargaining negtt* 
tiaiitm* Curing negotiation of a 
new contract with :* textile r/ompHny. 
the Tex lite Workers Union staged a 
-i rii-> of sdowdowns, maiden walk- 
outs, longer rest periods refusals to 
work overtime Th.- ftrtlionaJ l-ubor 
Relation* Board said thr**- were 
sjinnd a I farcing tin? compriny lo 
surrender tu Lin inn demand*, at id flo 
constituted a lack of good faith in 
negotiation*. The Court of Appeals* 
however, overruled the Board, de- 
daring that the union tiOiiJd have 
struck if it had wanted to and that 
the Hoard would then have been 
powerless to interfere. The Board, 
appealing to the Supreme Court, ar- 
gUi^ (hat these union lactic-; pre- 
clude- good- faith barguiuiti|£. 

► The iegtitity o/ a zone deUtwred 
price The FTC said Na- 

1k? Hid Li-ad Co. and several other 
firms had conspired to tie] I lend pig- 
ments under :i /une delivr-r.-d |>'i... 
system, each charging the sjinie price 
within a particular /one. Contending 
this was an unfair niefhtwi of cum 
petition, die Cuinnustdun not only 
directed that this agreement be dis- 
solved hut a lso ordered each individ- 
ual company to stop us'm^ zone de- 
livered pricing un its own. 

The Seventh f 'inuft Court up- 
held the FTC finding of i-unspitmy 
arid itH order uiUiimsl i -on tinned itjm 
t-t-ru -d .it 1 jun by ihe eompunie*. But 
it said the ConnnisBion ^puld nut 
luar individual tympanies from iksintf 
u po rtkular price- ><y stern. A ppea I i ng 
to the Supreme Court, the FTC 
ruamtairw that thitf ruling k "«wrdy 
Jim it* lht« Cornttiittrinil's power to 
preset li t effective roinedies ngnm^t 
umF.mi jpi^fhodn of competition." 

* 7Vr#* /tix prtmlrg&i of rnrrgni fir ma, 
A eompjiny wanted to (^rry over 
and deduH frt^Ofc its ineonw in on*? 




year the net operating lei 
tuinf-d in prior yei^rii by nther i?or^ 
puralions whii h were nierg«tl \nU\ it. 
Another firm wanted tu use ttke ryi-t 
open ding Uw? U experienced after 
a merger to get u refund on tax paid 
earlier by Ofie of the premolar 
flrnm Th* govOTimrot flays "no" 
in huth i-TLHiK-.; in r»nc w-c 1 hr* lowe r 
coiniR agreed with the government 
and in another they didn't Both are 
mm hefore the Supreme Court. 

^ T7h? poaw of the court* to Srf 
aside interstate C^mmcrcr Cammix- 
man order* suspending roil ratr 
cAfm^w. In August, 1955, south- 
wpstern railroads filed with the ICC 
fpjr>rir»Nfd rfrJucriorw in their freight 
raU% on carbon black. The Commb- 
flifm firflt ^ptmded the rate redui - 
tions, iMnding investigation „ then 
decided to let the rateti |{o into effect 
while the invustiipUon wpnt on. 
Truck firms went to court in protest. 
The courts set aside the ICC ac tion 
.icid prohibited the um- of tin- new 
rates pending the completion of the 
IOC investigation. The ICC, appeal- 
ing to the Supjcme fmut, s^iy.-: ihjs 
upHeLh all pre i ions rulings that the 
Commtfsion an laiape^d or not mm- 
pend propcBAed rau> changes without 
juiit* \ :\\ h-xv nf ji ,. i 1 1 • i i.f-w . U iir- 
gues that there Mre snnie fa,000 of 
thcs4* ?ictiorui each year, mid that 
making all of them Huhject to judi- 
cial review would tomjjleicly disrupt 
1hi> rsite- making process 

^ Stock ownership and the antitrust 
hiti [ $< The gowrnnwnt charged that 
Du Pont* as a result of Its uwiierdup 
of Kjme \* i r rent of the stm k of 
General Motors wae given prefer- 
ern e nver oihrf Rrm* K»tb in ^.'liiuj? 
to CM and in getting rights to de- 
velop and market chemical product* 
discovered by CM. A federal judge 
in Chicago di»mi,vied the ft&ptt- 
ntent'sHuit, finding lh;it Ou I'ont did 
not in/lticncc GM and thait CM ^ 
dealing with Du Pont w+-re twii rm 
OM k fi bt^t f^L^oi*^ judgment mid 
nut on preiuure from Du PonU The 
government, appeal uuf to t\w High 
r.nn«. rnnlrnrk rli.it the relation- 
hhip of the two firnfi« clwirly violates 
the antitrust bwa. 
► The right of courts to force on 
Amen ran firm tr* t/j/r^k't^ in foreign 
market*. Holophine Co.. Inc., im 
Ohio manufacturer of prismatic 
Rlab&ware, wan charged by the gov- 
ernment vi ithtxji^piring with Frem h 
and HritUh firm- divide up tin^ 
world market for this product A 
federal district <^>urt found that the 
compunic* luid indi^fd oprrt'd to par- 
it*! out among Ihenwlvcft dim»n ? nt 
parts of the world n> i^cJusive trad- 
ing arena. It diret-ied i!t4- America iti 
firm to compile in the amm pn^ 
viously allotted the Britiyh and 



FREE! "How to 

be sure your safe 
is a safe place 
for your records " 

WIW 24-* AG! MOMEt BOOKLET TlLLt VOOr 
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EATON'S 

ERKSHIRE 

TYPEWRITER PAPERS 

For every office need 

Select your typewriter pup*!* 
to fit the job on hand, One 



E 



>ap*r ran l do r\wy thing! 
"iton'l I anion* Berkshire line 
offers you injury grades of paper 
in a wide variety of weights 
oiid finishes for every buiinesa 
and legal rpqtiirrmifHU E«ch 
lype of paper is made to job- 
sp'TifiiMijun 0- jwHorni wilh 
more rf I icirnrj and greater 
economy, to tW UfrorV benefit. 




Ta name one; 

KiiO-it' 1 - l^rb-hiri- T^uhI . an 
excellent £ra<Je bond paper 
iifRxed to man v Gaiahcs; moat 
*Rt is factory wherever quality 
ami durability nre 1 essential. 
Light, medium and heavy 
wrigats. fi«" 35 11" io 
M", plain and ruled, nod in 
Executive size, 

for your typewriter paper needs 
om word says it aft— 



EATON 




Eftldn Ps[irr CnrftonriiiHt, ftltnfkild. Mm* 
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COURT DECISIONS 



French firms. The company np- 
pealed tn the Supreme Court, ques- 
tioning whether the rigroernent did 
violate lb*- antitrust laws, nnd H if it 
dirh whether courts tan require a 
eornjiany to compete in foreign terri- 
loriw it's not interested in. 

* TAp o/ contract reapetu'ng 

clauses on the rUjftl flti rtrijkv* The 
Njiri'Mi.jJ Labor ReJations Aft say* 
a union within v. lo nii*iif> end a 
collective bargaining contruct can- 
not strike unti] 60 day* after notice 
is given or unit] the end of the eon- 
trad, whichever is later. But what 
happens wht'W the contract pro- 
vides renegotiation :ind modifi- 
cation at specified dales during the 
term of the con true t? TV Interna- 
tional Oil Workers Union had surh 
a contraei wiLh the Linn OiJ Ca. At 
one Ljf the dates rlosipnaied for re- 
negotiation, the union served notice 
of its desire to modify the contract, 
waited GO days, and then struck. Tlie 
NLHH approved thin procedure* but 
I he \' S i 'uLirr of AppeaJ* Siiid I hi -rr * 
ft m Id hn- no strike during the life of 
the contract, regardless of Any earlier 
reopexiiiifi provisions. The* board, 
asking die Hitfb Court to over I urn 
this decision, points out that j hhiirli 
rjercrnlupc of all labor contracts 
today haw reopening ctauarc. and 
urirues that tho effect of the lower 
court decision would be "to elim- 
inate resort to rUrike* m all negntia* 
rum-« fur amendments pursuant tn 
the reopening House* in such ron- 
tracts." 

P The efiert of o false noncommuni&t 
afjklavtt filed by a untun official. 
The NLKB has' been hnfdmjr that, 
it n iiihirMk r.;«!i. ■ ,1 htlsHly swenrs he 
has not had t 4 oinjTiunist LtnirwHrtkui^, 
his union bex^ao^ int k li^ible fcur the 
N-iiflil* is.nd pmtei tinrv oflrjidi^J by 
the? Board. The District of (lolumhLi 
Court of Appe&ta has overruled the 
Bcwird on Mini- of these easefi, while 
other Appeal* Court* have been sua- 
UVnunp iho YUhiM Severn] 
have- been Jippeah'd Ut the Hi^h 
(lourt 

► Use of union treasuries far poiiii- 
i'ul purpttAttt, The law says no cor- 
poration r i r un ion may make expend - 
ilureti in conrtR'tifui wfsh an dee Lion 
Tho United Auternobili* Workers 
spent som^ uf its funds in the I3r>4 
M irhi^an elections to pay for hniHd- 
i-n.Hu; for particular randidnt*^ Thv 
governjiient ihiir^t'd I he union with 
violating the law; but a ri&trirt 
cTHirl diiimeAsi*d the indictmeni. Iiuld- 
ing thikt these v.vrv not 'Vxtn^ndi 
turcH r " under ibr- <erm» of the law. 



The government. .Hpj|«-^ litis ^ 
FiiKh <\iui t, *says it would be hard tu 
think of anything shat ih nv>re claar- 
ly an eiipf^nditure, 

► Employer liability to an injury! 
employe. Honry Ferpuson, a baker 
!'n lh+ j .S'. S. Brrxzil. had tn nerve \vv 
cream thiit wms tnr/,vn hnrd, Hi^ 
ice cream scoop would n T t do tho job r 
rind be had no Ur> ph ]c .Su he used 
a butcher 1 * knife to chip our hunks 
of ice cream Fib hand slipped and 
he was severely cut. He sued the 
Miiort'-MK'orniark \m*h, nrfftiinj! 
tho i tympany fih{iu]d tuive pruvidod 
him with an t<e pii k. I'he company 
s^ud il r milling ponjiihly luive furr- 
Seen that he would use a raptor- j-.K»rp 
hutcherV knifi» in this fashion, and 
the lower court agreed that this was 
M lu 4 within the rrcdm* of r^mmrnhh" 
forenocability." It held tho company 
free of liability, nnd Mr. Ferguson 
cipjKNiEed 

► The coverage of fast tax write-off 
LvrfijicitFi** I Wing World Wur I J, 
;j Ik nit tHJ per ceul nf the certificates 
issued by the War Product [on Board 
for fast tax arnortizatipn of new do- 
h i nw facilities wi-n h f*ir ti*sy th^n ihv 
fult mih| Tin- tlurard frjiitrnl l.hai [*;irt 
of tho facilities usually had some 
pc^twnr Hviti&n value, and allowed 
fast Lax write-offs for only 8o per 
n-n1 or 70 j*rr ftinl r r r some other 
F>*Tcenta(fe of the total i.TKt, with thp 
rent to Iv depreeiuled at regular 
rnhs. Nf>w many c-ompanies nre 
suiraj for tax refunds- thp povera- 
n^ent wy* that a I least W fluitu are 
already pending, invcrlviug some 
million nf Lixc^ on the ground that 
the Bcjjarri had no autlmrily <» (trant 
any thinjf but 1(10 per cpnt fast amor- 
tization on the Approved plants. The 
Kovmimeikt mntesting these Hiils 
i)nv circuit L'j.nir( has rufed for tbi- 
KO vera men t and another against it. 
The Supreme t'ourt is now \m ?tnt\ 
askt^cl U* ciei idfc- wlm.h is ri^hL 

► Tit? rights n[ rGilrwulx to mtwrate 
on right*- of -way granted by the 
ft* fir ml inwrnwrif Many v^ra 
i ij> i Ih- ;:M\ernm€?ni pave railroads 
rights- of- way ;n njKs fecleral Jrmd to 
ra^nnii them to build rail nnd tele- 
graph lines. The Union Pacific nv 
(fully detirW, however , I ha 1 it 
wanted to look for oil and rw\ under 
these ri^htH-Cvf way 11 w government 
sued to restrnin this L^ptonst.ion, but 
the ^nirt.s ruled thill ;is Jong ais the 
drilling didn't interfere with the 
railroad operations, the carriers Ivid 
a liphi to dr* it. Tho yuvernment, 
api^stlinp, sayK wHne KUKHp mileH of 
rights of- way for some 20 railroad* 
are involved. 

*■ The tlarulnrd* ta be uard hy flu 1 
h'vdrmt I'ourr L't*rn mission in regu 
fating inirgrafrd *<ts pit^hnes. The 



NATION fl BUSINESS - OCTOB£It l»5fi 



FPC pawioualy allowed pipelines to 
cJiarge as the ex pense of the g«H they 
thenwlveti produced only (he* "cost" 
i if ihe tfu.* .md fr»^Lii-iitl y it us was 
very little, huicc Ihr k T £i. c wuh pro 
duced Incidentally to oil operations, 
Recently, however, the FPC changed 
thin standard, and in u cone involving 
the Panhand^ Ens tern Fipelirte Col, 
*aid mfjpgrared pipelines tihmilr) he 
it I In we'd to charge ihernselw* tor 
their own the average price re- 
wwl in trip particular fields in salf* 
by independent tympanies. This is 
UhitiiJly .1 risurli higher %Lirc, and 
Detroit and Wayne County weal to 
court ngain&t the new method The 
D. C. Court of Appeals ruled that 
the FPC hadn't ncud properly and 
sent the case hack to the Coiiutus- 
idoa It said the Commission didn't 
have Io use the cost rate method 
H'^.-hi-i v. hnj that it did have to 
use it ilk the point h if departure in 
arriving Jit tiny nw rciHb*l. The 
itiurl *aicl ihe FIV hud failed ti? 
produLM su I istj 1 1 1 1 L 1 1 t-videnre th;** 
(he $12 7 million rale EnCtiMfl 1*^- 
mitlyd Panhandle under the dodsinn 
wa* just and reasonable, Pwfamffli 
i.s appealing ThL^ inline 

► Operation* fty frj/cA /i>rn.i affiliated 
with railroad.* The ICC _*iid it. hud 
Ik- power to give a railroad-eon 
lro!li*d truck firman iitiI jini IjhI right 
to carry on trucking buftinfttt> when 
the public interest demands this* 
Truck companies and rail labor 
unions contend, In^^vr. ihnl th* j 
ICO ran authorise theae truelc firms 
to carry an only such truck business 
a* Le "auxiliary to and supplement- 
ing mi In nid net vice. When luwi-r 
courts upheld the ICf position, the 
truck companies and rail workers an- 
lienleri l<i lhf Supreme Cnurt. 

The right* o/o tfftttip of employ*-™ 
bargaining jointly wiih a union. 
Kaput linen supply compani** in the 
Buffalo area IwirgaiTi jointly with ihr 
TeamftterB local. In support of bar- 
gaining demands, thin nniiAn struck 
one tympany, whereupon thv father 
firms nhut down. The union acetified 
the other firms i Linftiir hit hit prac- 
tice^ but the NLRB supported the 
i^mprmie^ inKistirif? ih-ul tln> Hirikc 
.iL oin- rjirtird 1 1 n Ihreui of fulure 
strikes aeairtHt nil. The Him in id rir 
cuit ("nun tPvcrruled the hoard, and 
the hoard appealed. 

* Tft^ power of slates tf* bun organic 
national picketing. Thr NLHB de- 
clines to exercise jurisdiction in eer- 
tam tabor t«s<^ wliert- (fK- v<iIii:mi- of 
inlerstale hnjoiiiese is too small. State 
courts in several tnttfOMM liav^ held 
tllfd lhi^Ut<«in thi^M ircunia lances 
have power to enforce the federnl 
labor tawa nod ban Ottfinirntfaml 
picketing. The unions contend that 



this remains an i-xclu?ive federal 
piwog»tivp, even where the N"LRH 
]ui* refused to aseert federal juris- 
diction. 

► IV A ere auff* Efcmofj: 1 u ji / s can be 
fifed. In October, 1953, Travkms 
Riddle ( Vp]Jtns<>f Virfrinij w^h st.rurk 
in I^ouisiiina by un auto operated 
by a I^iisijiriM rt^jilent insured hy 
a MisEtourj inauranee company Mr 
Collins sued for damaKos not in 
Virginia. U>uisianii ■ rr Missouri 4 hut 
in New York City, nnri I hp eourls 
upheld hw Kght to bring suit there. 
The ineu ranee company, appealing 
Ihe deciision + Is being ?*erondid hy 
the AanQclation of Casualty and 
Surety ("ompanicB. The Association 
argues that if the courts don't re- 
(|uirt- ea-m-s iu humxht in the dis- 
trict where the acckL-nt imjui:- m 
wheire the insumnc-e ct}mpany has 
its? office. 'Vljkimjini- will \hv k tn thr- 
fsideral wurts iti hirsje mrlrnjhOiliin 
centers where juried are more opf-in- 
handed in making awards;" 

* Thr porjyer o/ the federal courts io 
/offe an cm/^oyer to comply with 
his contract to arbitrate disputes 
vrtth q union. The Filth Circuit 
Court in one case ho* held that fisd- 
i ral crtuMh tan rts^uirc buoJi orhitrci- 
tion only wlwn- Hint* !j^w Hjiwifiially 
nuthori/e¥i judii ijil enfureeitient «f 
arbitration aareement^. The Second 
<*inuit Couri in a frroup ( if i^her 
cast 3 ^ Sit id Ehe courts can require 
arbitration under all clreun»tnnaQL 
The Supreme Court must decide 
which circuit is right. 

ari' .s<jiiu* uf liu- case^ with 
hrojidest busini«» interest Here are 
some of the other o, u+'.s t i orh in vn I ved 
in caseh already awaiting Supreme 
Court action : 

Is professional football subject to 
the antitrust law*? Can a city con- 
demn property after just em publi- 
i^tion in the oiTict.'d city nt-wHjiaper 
of its intention to start condemns 
tic in proceedings? How far can the 
.stjkli** gn in t I'nsonng cHMcene books? 
Is it legal for Alleghany Corp. t the 
investment firm through whkh 
Robert R. Young gained control of 
the New York Centnl, to issue new 
six per cent convertible preferred 
h(ih It f i Nr \t% old per t ent pn-- 
f erred? Is the U. 9. Government 
liable to Philippine eivitiura* for sup- 
plira riKiuisitinni-d i>y FiEipino guer- 
rillas during Japanese occupation of 
the island in World War II? 

< an a -:<nti- jv^uir^ :i ci*ntnu tor 
to Ret u fftffa licenj^r if he intends 
to work only on f«leral pro><4 4 ts? 
I>oes nn act permitting spamen to 
tuie in federal courts for damagttt 
from on-the-shtp injuries apply to 
llw pi^nhmnel nf n dn><|pi> n^jc rating 
nn the U S inland wnterways? 

Alan LDhkn a ChaM-V* II Sent 





budget expense 
engagements 
pockrt memos 
family records 

EATON'S 

NASCON 

AT- A-G LANCE BOOKS 



Personal record books 
for home and office use 

Eaton's well-planned* hand- 
ftomcly styled* Nsscon record 
hnnU }isve brciorne Jitaodani 
equipment for bu*y cxecutivei. 
Al home, in the office and on 
your En vela, Nascnn hootci 
keep all your p|jinn and die 
facts and figure- - 1 r a i iz>i t — 
available jH^s-gkncc! 




For Ihstarce: 

X ,i - >' 1 1 n "■- 1 1 x g M- r i ^ r- nrnl T-iX 
\^t*j m >]'i 1 finiij; k*-«-i»' itu nVnii/ni.t 
acefiunt uf travel expen-^, \onr 
cash reeord and tat <fedur> 
tinn^. eir., for a complete year, 
hi fHHikel ftfiifl iresl-pocke! aizet, 
(Ordrr now for hll»mca« 



For personal record hooks. . . 
one word says it ait— 

E A r I ON 
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Make 
the 
time 
you 
need 

There is better living and 
progress in your job through 
proper use of time, Here are 
six steps to achieve it 

SUCCESS is in many fmaytv moat) cases n direct 
iwuit of the way a man use* his time. 

Many executives mover overcome the Frustrating 
thought that Ihey have inure work to do than they have 
time for. 

Others keep ahead of their johs and arc unoppressed 
by their re^np-ibilities. 

Since every une — plant manager, sale* manager* re- 
search director, comptroller, or corporate president — 
has the same 24 hours a day* the diflerence in those 
pohtfs of view must he tin- result of pergonal planning. 

Suci-eWiil men hfive learned Imw in make time 
Other* can learn. 

"["hi - \ tr.n i • • " if rho» who achieve ^rceos on the }ob 
and n satisfying life ftiftgrat six rules For getting the 
moal out of the working da>\ whether it hi- seven hours 
or 14 hours : 

* Deride whin you wamt from your lime. 

* Plan carefully, on paper* «*e:h day, or at least each 
week + how you will use your time. 

+ Tut time in where it counts most 

+ Delegate wdl. 

► Concentrate on the Job at hand, 

* Kfeipeet time 

This formula is not d^itfned to rWhew; fhe human 
n whine lo a treadmill nor ift H a sjuaranfee of sucCeflL 



DMiJIed Irons the working habile of nevera) aurressful 
executive*, it does rubral »ome uppmm hen to n Uwi- 
ne*« problem of grilling difficulty. 

Decide what you want 

Some men have huilt-in dynamos that force them to 
work intensely during the day, and then lo partieipuie 
in profe^iojiii] ui tr ui- .^-.u. mlicm.i, (u en pa tin in dvii 
activities, to road broadly, to speak when opportunity 
lite, tfj write, and, heresy though it may he, to take 
work home in the evening. 

Such men won't ntop until they become top execu- 
tive*— vUepiH^idc in or president. Their built-in dynn- 
ni 04 force them on to devoir what time and vtlorl are 
i M|5ttr+-iJ in jLidatn ifii-; htLflu v levi-1 i*f aiouinpJrihment 

A determined few are not satisfied with top execu- 
t i % +- rank. They want to h^ave a reputed ion jih well su 
an i'^LiLe' when their days are over. They s*-ek the 
esteem of fellow bu&ini^srncD., the prc&tigr of civic aad 
governmental joins, of election to the preddettclati of 
trade and professional unsocial ioiik iaf 1 Km dinting Lion 
that comes from publishing articles and hooka. 

But every business also requires competent men to 
serve ha plant managers, divisional sale* managers, 
divisional comptrollers, or engineers Many mem bal- 
ance the Bfttiafactions f financial and social) of these 
import* ml job* agflinsl the demands that higher rank 
would make on their time and tliejr health tad con- 
clude, "I'm well off." They prefer lower rank to toe 
sacrifices of leisure, time with family, physical well- 
betnp — that too leadership demand?, 

Whichever type of satisfaction a man deckles he 
wanta his time to bring him* \w slilJ faces the need le 
get the moat out of hi* working bows* 

Top mcuia^emen t doea not earn Its salary almply by 
ma naifing a stnff, by seeing Ihjtt led ay V job is done 
today. From it must roiue the idea* nnd (he HTerl (ha I 
niei't iJie Im^ic- prohk>ii^ and make for growth and 
proRToss, 

Hence, the lop eneeniive must make lime in which 
he can learn more about the business, in which he* van 
make friends throughout the industry, attend t\\\d" .i 
HH'isUirni meetings, ^^^k ■ mt new produels. plam new 
promotion*, or mid other companies that may he 
bought. If he does not I earn how to manage hit) time 
so as tn handle the routine and repetitive aspeel* of 




You can make time 
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the job in half or two thirds of his time and to reserve 
one third to one half of hi* t imr tn I he "pluy" ... n- n ■■ ■ 
that make for hia company's growth — and his own — 
then he will spend all or most of hiH Waking hours til 
work. 

Those of Iow<t echirlorks tun <jpH>' jhi.-w 1 rules I* ■■ in- 
r»<tre (Juit Llii- lime reserved for serving the employer 
wiJl result in a job welt done — and security for leisure. 

Plan your time 

Victor Huso wrote: "When the disposal of time is 
surrendered to the chance of incidents, chaos will 
najgn." Yet many Lin executive surrenders his time to 
the chance incidents of a succession of unHchwt tiled 
visitor** (eJrphone rail*, and com^what-may inter- 
ruptions He wnsKs time three ways: 

1- He puts hist time in on matters that dn not contrib- 
ute to the important ends he must ;nhteve. Many an 
executive who carefully budgets each dollar Iur n:itn 
pany spends, simultaneously Rives little thought to 
where his tinn- i- |ml. !tii|<ml, In- iiim> Uw EEMM " i r n • - 
through failing to ututi whui ht< wmils to tfet done than 
in any other way. 

3. He fails to discipline himself in the use of his lime. 
Consider, for example, the case of a tiueme^nuiii who 
»iat with hit* attorney todi«cu±is ft problem in the early 
.ifh'rnoim. They ngri'exi that, when ihc-y finished the 
discussion they would go to the plant to attend to an- 
other niatler. Their discussion went on and on. The 
natter it thr \ihini was never attended to. Hod thin 
had to catch u train they would have completed tlieir 
dbcusflion on time. Lack inn tin 1 compulsion «f a 
planned departure time, they did nnt diwiplim* I heir 
discuauon. 

3. Hi- Not* to ;m'<impliHh what he does devote hk tirrn* 
to. Telephone calls prevent the concentration re- 
quired* and hEfl visitors-— *tarT or customer corne 
awrty unsatisfied because he could nut give undivided 
jitEeniiini lo what oVv wank-d to talk about, l^irluu- 
larly bin staff needs his guidance in the relaxed fash son 
that prives them the security they require in their ji*- 
Hociation with "the boss." 4 

To ensure thai salesmen and others away from bead- 
quartan? use their time effectively, many business 



r.^nire -:UtfT member* tn prepare detailed planr* to 
what they will do with their time. The ranger living 
and working in a forest many miles from an office of the 
IL S. Forest Service is required to file weekly and 
monthly work pLtns The*e plana, developed out itf 
years of experience oX thoimnds of rangers, give suV 
stantUil ttHurttnce that their time is effectively used 
The executive usually must develop his own ways of 
planning the use of time to achieve these same objec- 
tives. One executive^ for example, stts in his den every 
Sunday evening and lists on his typewriter everything 
he wants to jfet done in the JHkxeedintf week — mem«i- 
mndu to be written,, conference* L-j be held, telephone 
cslk to he made, and people to be lunched with- He 
li.-t- I hern in i^rder ixf relalive importanii' 1 This. \i^t j.- 
before him H in mahout the week; on his desk at the 
tdfbo&t in his briefcase when he travels. As he eom- 
pletes each action hf- draw.« n line through it: the un- 
Uned items constitute his plan for the balance of the 

The li^t its. 1 !! ia relatively unimportant. What In im- 
portant in the unyielding habit of thinking out every 
Sunday evt-ninji wkci \iv wants to accomplish, of using 
the list thrnuEhoiiL Ihr wi^ek F and of developing tfxne 
techniques which enable him to give relaxed, concen- 
trated attention to the matter at hand, even while he 
keeps a mental eye. on the nest up|K»jntment li^tixl 

Put time in where it counts 

There is an old story about a farmer who told his 
wife he would plow the "south forty ." He started early 




Some are unoppressecl 



tn oil the tractor. He needed more oil so he went to the 
shop to get (t On the way ha noticed the pigs weren't 
hd \ \ \ ■ 'a i \\t r.i ihv coin trib, where iw found sortie 
ladka, That reminded him that the pouitom were 
Hprotiting. Hi* Hurler] fnr the potato pit. A,^ he pu^^i 
Ihe wcKxIpiJe he rernemb^rE^l his wife wanted wi^ocJ in 
the house. As he picked up u few s^ick^ an idiiuk" 
chicken passed He drop^nl the wood And reached for 
thr ehiehen When evening «rrivi^cl t he* still had not 
fjotlen trudiir lo the fn Id und lime noes, 
A motion picture <?f mjiny an executive's mooiinp 
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would reveal diat he, ton, finds it difficult to get to the 
'south forty." He hangs his hat in the cloakroom. On 
l hi t w/iy i<p lus ntfice hr^ meets a coll ca gun and chats, or 
be sticks his head in 3 friend's office to tell him about 
the hridge game of the previous evening. When he gels 
to hi* desk the brief can* i that probably hasn't been 
opened since he left the office to catch the 5:15.) has to 
he emptied. It yields *e vera J time <t>mmmerfi — the 
magazine and Fid-. n-i iu,tm.- - 1 1 j IT. d in for evening 
reading. Before he finishes glancing over these hi* 
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schedules them for (hone times he < -an not nut to better 
uae. Hi- ensure* lime when hf? is refct*sj and fresh for 
the tasks requiring creative brainpower. The "plua ,P 
task may be the analysis of sales opportunities the ini- 
tiation of staff training, or it may only be ihe courte- 
ous, thoughtful call ton good! customer on his birthday, 
or to an employe whose wife is ill In short, the execu< 
tive who continually puts has time in where it counts 
most* jrtKekawJy calculates the importance of regular, 
repetitive, routine and "plu«" activities and distribute* 
his time among them wisely. 

Delegate well 

The company president who insi-nta on personally 
improving the raist^ for his clerical starT is devoting 
t it ue, fur which hi> is paid $15 to £5(1 an hour or more : 
to work that is not worth more than $fl an hour. The 
executive who has eighty If) Or 15 people reporting 
directly to him is k*iinj? lime by seeing people whowe 
activities should he supervisee! by his subordinate* 
The executive who ftpend* his time on ionfrj conference* 
wit li his stofT striving to reach decisions* haw failed to 
force his aides to accept their full n^rxmsihMities. 

Such executives could learn much from their more 
successful brcthrert Benjainin Fairless, former chair- 
man uf TJ. S. Steel, for example, has said: fi T pick 
out people whom I can trust E t ► do thing* right and 
to whom I ea.n delegate authority.' 1 The president 
of a string of radio and television stations insists: 
"[ |i«hr Tn kn-p nivwlf from Ldkiiia: <o my rfjrprirtinmt 
heads; 1 like those guy* hut I can't afTord to let them 
brim; thmr lutsKcs 1 work to tne." And Eugene Black, 
president nf the International Bunk, makes clear In 
his :HlijfT Ihrsl he diH*snt wjml to spend bin time on 
their problems "until the problem 3s clearly defined 
rind a win Lion haa been (bought out." 

To delegate well means more than entrusting activi- 
ties to assistants. It mcai^ defining lor each exactly 
what is to t^e done innd. to develop the ^uftorcJinntc. 
not how it Ls to be done). To assign a la.sk with- 
out ensuring that there is a meeting of the minds is to 
n>k having to direct later that it be done over. In 
short, the executive who saves time by rfe limiting., takss 
Lime In communicate exactly what he. eapfvts and con- 
tinually trains his associates to make sure tlwit what 
they do will need a minimum of review before ap- 



. ujir^ity turn.- his jlb-nthiri h# Ote mirrninp mail. A 
■ . «n pie of letters cause him to dig into a problem tluiT 
need not be dealt with until ru-si wi^k hut which 
catcher h» fancy— and bo time goes. 

Mrtny mc^n waste time by Riving too much time to 
Mi'iKse things rh^-y likr do, «>r whai they find cany k> 
do. A sates manager in the food industry spend* fu.P 
nuji h time sell in I he rustomerfl he used to serve when 
he was a sali*8inan that he has no time to manage a 
HtarT of 3U sak^owo. :hL^> in.^iqts nu v*-r-inj3 per^jn 
[illy the high HU'hrnjl l>t>y ^Uinp an Jid for I he wehtHjl 
jnurna! and the salesman selling calendars and blot- 
ters. Similarly, one puhlic official adiniK l ha l he IikiIlh 
forward to signing his mail and lingers over this 
routine. He .idrniU it is restful not to ruj^e to think 
bird, or to argue wiih anyliody— junt nan fuoia :td\y 
sign his name to letters he has trained hi* M-cret«iry 
to edit «nci crhock thoroughly. 

Every executive has many regular recurrinp activi 
ties r and some netathaily routine taskw Th(- gorjcl time 
manager reduces uV- routine task« t*x the minimum and 




mm 
m 

m 



What do you want? 



92 



NATION'S BUSINESS ■ OCTOBER I Writt 



pruval. He. doea not rebel At handling detail*, iJ tli^- 
t-uraion of details in essential to achieving thai mating 
of tin? minds that constitutes good delegation. 

Concentrate intently 

An executive hiw been defim*! as on*- who has a 
dozen bulls in the afr at any one time. But unlike- the 
teenager who in<asta site can * turfy best while pLriying 
the latest records and looking at television, the uvwitti 1 
executive can Solve luiIv one problem nt a time Unlr^- 
he tonoentrates intently on what has to be done, or if 
he accepts reppcijjsibiiity for more pmblems than he 
tali givp voncenlraled attention to. his time will be 
wasted hecauae problem* that are not derisively dls- 
ixrad of bounce hack and hack again 

A number. k ,r e nam pie, funn-s tnixi tht- divi 

sional vice president's office to report criticisms of the 
handling of new trainees. The two men ayree "some- 
thing muflt ho dune. " Ten minutes; are consumed. while 
a visitor awaits the vice preside] U, y? Hie two men es 
change opinion** on sales trainitiK They *enar.!de wirh 
a vague feeling of agreement hut no specific under- 
standing as to who doc* whal, rif-xC They hxtve dis- 




How much for each? 



missed the problem only to Imve to co»ider it again 
and again untif I hey juit a sufficient amount of con- 
centra led rultvp brain power on it to hammer out 
a program, a i-rhedule and a budget. 

The skill of the uTsve i* [liFhVuk U\ define He 
handle* rriruiy problems im which f>e ran claim no ex- 
|H j rtniwi He niiikos dwiskuiH dial invoke judgment- 
of expert* in many fields, perhaps (he dt*ctor r the ur tu 
ary and ihe lawyer, or Itn- chemist, the men-h_*nnLM-r 
and the finance rn m .uul retii-s on their expert ne*s tu 
each of these fields. He reaches a decision by asking a 
succession of incisive fua^ti^n& that go to (he hcarl nf 
the problem. 

When Ihe executive has drawn out ujuLwers, often- 
tinier the derision heironiefi apparent: it as Mary 
Parker Kollelt wroie, "Ira- J.iw of ihe situation rp Hu! 
the end product that Is needed, a decision^ can be at- 
tained only if he concentrates on asking the right ques- 
tions, in sensing the curliest appropriate moment at 
whiih J he i ii^ -in iun can he crystallized, and thru in 
staling the \h- i -h him- ji.o IIik'iI.Ii- Cm .ifl. 
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Respect time 

On the death of Douglas S^njthalJ Fn-eenan, lonjf-tiltle 
I'd i tor of the Ricfnnond iSfuw Lwidrr. radir* oorninen- 
tator. lecturer, director of a foundation and three cor- 
poralLoj^, and author of It volumes f>f duillngui-she^l 
biography, th<- Nnw York Times commented that the 
genius of thtf mats Iny iri alnKwt infmnmn «clf -disci- 
pline. Aw his aHLsLant ff*r rilnuwt :l dei iide, f learned 
ihat hi« ^lf-iiist iphhi' was nmpleti wi<h a fi'tw-iu 
respect for time. A si^n over the cluck that factd tbi* 
visitor who (ume to hii office read: *'lMme alone i* 
irreplaceohle; donl waaU* it." An fneiorable con- 
sscienw Ntmply would not allow him to waste time, 
this was Ihe genius: of his ni rompl bailment. 

Executives who jjet Ihe mo^t done live hy ihe rule 
\UU*i hy the prcfirl^T al pH^irtenl Kis*imowerV 
i L hurch b few yimrs ngo: "To squander time it; sin^ jn 
immoral There i 4 ? only H» inia h Itnic in the deposit 
of huiiuui wit-rgv and in tlie atientein ^nm of Oie in- 
dividual — and toabuM- it or misuse it man evil tliinj! 

If a scheduled visitor fails to appear, the time- 
dinrjphne<i "Xii utive can't idly wail until Ihe next ap 
pointee appears. Ht? can't htm to the rnorniitg m*^- 
papi'f or ir, p^sinit lh- time i4 rla.v with his ^■utiry 
or hli* colleague in the next office. He can't let the 
[l^ruflfliofi of run colleapK« during conferenee drift 
or digress. 

When h<* has to wait on the telephone, he makes 
notes, fugm letter* or taken care of othi^r Toutirn* arliv- 
ihi^ Wbni he svtii hiM appointment for the next day 
hefOiiRtderfl how he nui Ke| pu^t one nio re appoint a w lit 
in. When he travi j ls 1 1 v planr In- entw tern e won t p.-r 
mi l him |0 thumb through what magazim^ he may find 
on the »eat: a sheaf of papers in his brief case com* 
mand his attention And relaxation, at home in the 
evening, for him will often fa- thf* r*nniin« that tfive^ 
foundation for another dav's prolilem^. 

In irthort, ex<vu Lives who attain trie peak* put every 
available minute tu ^ hh| Ufle - John J, CftUsaoN 
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TO KEEP VOU 
ON TOP OF 
YOUR JOB 

T<j inure up cttnc » TnfcLT wort — to •rti^iy 
the oxiJ CDmfurt af d«f im-rliJed. hum 
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ANTITRUST 
OUTLOOK: 

new battles 
ahead 



Next Congress will revive tighter controls fight. 
Some bills would harass the routine transfers of 
assets, and apply a form of business licensing 



CONGRESSIONAL interest its 
tighter antitrust control* mnlmuM, 
III- y;.e ifl v of finipKt^il- h nn.sicl- 

**ri«l in the post session and their 
sponsors" enthusiasm for (hem indi 
rales that (he major meiiHures, fea- 
tured by strong bipartisan support , 
will be lively issues in I ho next Con* 
Kress. 

Here are some nf the antitrust 
and trade regulation proposal* be- 
fore the past ft*ssinn: 

1. To require advarw*' notu'e In 
antitrust agencies of proposed cor- 
porate asset transfers or merger*. 

X To xi I low the Fedora J Trade Com* 
mission to obtain court injunctions 
asc.'itrL*t proposed mergers. 

3- To subject bank mergers to the 
Clayton Act, or provide stricter con- 
ms in bonking statutes 

4p To limit the "Rood fnith meeting 
of competition" defence to a price 
di&TimiriaticHi eharge. 

Onf bill enacted enables a /run* 
chised automobile dealer to sue a 
manufacturer for damages stemming 
from "coercion or intimidation'" in 
i-.nrvinpf out or terminating a fran^ 
chise contracL Another measure, 
which £ained Senate* (^omrnerce 
Committee approval, would make 
rdaliurta of automobile manufiic - 
turera and their de&lcra subject to 
FTC rejrulntiarw ThLq bill defines 
tiirious unfair trade practice in 
aut.ii <4ik'h and lwtkt* them violations 
nf tho FTC Act 

In -ipninp rhc Aulo Wafers Fran- 
chise Act, President Efaenhowcr 
aflkwi the federal antitrust ageneifs? 
to institute Ktudxm and make reroin- 
mentLitionii to tbe next Omgrew for 



alternative or dilTerenl li'jriHlation 

Other bilk deal! with rchtaEenu-ul 
of hs^iv antitrust poticy «r purposes, 
exclusive dcaalpr arrangements, pric- 
ing practices, additional pemdtit^, 
enforcement of FrC orders, broad- 
eivsMit t 'iviJ invRsrijfahvM authority for 
the Department of ,luM U?( i r and mnk 
i MM' djiniaKes recovered in an anti- 
brust suit nontaxable. 

Some of (he pmposals — BUc'h a^ 
Ihow dealing with JL Eood faith mtA+t- 
ins of competition 1 ' under the Rob- 
inson-Fa (man Art, and those ct>i>- 
I'Prnc-tl with mto di-afeer-manuf;a - 
barer relationships, had businerta 
support as well a* oppofdtion. 

Ihe nenrly enacted prt^merger 
not.iflcatiori and waiting period pro- 
posal, however, nwt a virtually un- 
bnskcji front of ojapoKitkm from 
bujiinc^a. 

This drastic and far-reaching 
m^ure iht> House and was 

favorably report! by the .Si»ii:i t*«- 
Judiciary Committee, after several 
Amendment in the clnwinn hours 
or i \m $ n -sh. 1 1 L-i J l ki 'I y to h ■ n E ^-i 1 1 
in (he next Kfttsiun. 

Jt would amend Seeiion ? of the 
Clayton AutitruHt Act which pro- 
hibits one corporation engaged in 
interstate commerc e from aequirinK 
stock or assets of another ^ where in 
uuy line LPf mimiM rn' in any lioti 
of the i^ountry, the efTect of .mieh ac- 
quUilion TN.-rv suli^rantiidly to 
lessen compc'tition, or to tend to 
create a monopoly." 

Thfi amf^ndmeT^ts of this w:i?tion 
would have applied with some ck 
ceptiontt — to atock or asset sale* of 
i. i orporntioiii^ r wbosi> rucribiriK! capi- 
ta I. surplus and undivided profits ex- 
ceed $11! million. Exemptions would 
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Include mi acquisition cif stock or as* 
win that amminte to leaa than $1 mil- 
lion. 

Such a sale could nut be e toned 
unli] nt least 20 day* after I he Fed- 
erul Trad*' Commission and the 
pjirtTini j nt of Justice had been nuti- 
fied. Thi.- peril*! <<ould b' extended 
I r ^ W rLiv^ I iv rhi> vrrutir-n! ii^r'n- 
cy. In the- case of federally regulated 
OTmpunies, Hueh hh railroad* or air- 
lines, rbr< ivonLMim uvrwy wm.ild 
he ncitiiiHrl Miid Jfii- .i^eacy in turn 
would ijiform the tX*pur(ment of 
JuKlfrr. 

FoOowim notice., the Department 
ifcf Justice nnd thr f'ninmLRHion or 
Board tuiving jurisdiction could, 
within 915 days, call on the compji- 
nics to provide "such Additional in- 
rormjiEjiMi its nuiy he rctguired." 

A further provision would .illou 
the FTC to bring a court action to 
enjoin on intercorporate stock or 
"ssel acquisition, either before Skbu- 
inj? n complaint or pending comple- 
tion of proceedings, Thin could be 
rffjiie whenever the Commission hud 
reason to believe that f-njomintf thr» 
acquisition would he to the public 
interest 

An amendment .sponsored by Sen- 
ator Dirksen and included in the hill 
■js (in/ill v ^ipprm-Fid by the Senate 
Judiciary Commit*** would permit 
eoioiwinii^i In lo i.rujrl j;<-t a 
hmdin& declaratory judgment as to 
th** lawfulne-^ of a merger, where 
(he Department of Juntk-e or (he 
Federal Trade Commission threat- 
cned n suit nr ortii ially asserted thst 
Ich" merger would he illepul. 

This would permit thy companies 
rpI ft division on ci proposed 
merger without wail inn for the gov- 
ernment to institute a isml to block it. 

Strong impetus ror this bill arose 
early this year wht-n thr President'^ 
Mi -OJ inn lie MeAsjifif! mm men red that 
"nwjjeis have become numerous of 
hit** and an eye. at once vigilant and 
is idling, m\M lie krpt on Much 
developments,** 

Adding iK;H "u !■ desirable to 
strengthen our Jinl Lli u.nt laws and 
provide larger appropriations for 
their enforcement/' I he message nd- 
vocal4»d that "firms of significant 
«i/jf! M planning mergers b<t required 
lo give advance notice to Ihe anti- 
trust ageneiea and to supply the in- 
format mo rn i-ded tn assess the pro 
posed merger's probable impact on 
maijs»tilioTi 

Although uflU™ibly intended in 
nuike it easier for tlii« antitrust iiffen- 
cies to (fet advance notice *if potenti- 
al! ly monopolist ic 1 mergers, thin bill 
actually would have applied lo a 
great variety of business Lruxraitc 
wtwthi'f or not Uwy hurl unti- 
iruni implicit linm. 'J'hcv would in 
rhidi? Hale* of land itr buildings; 



task force for catastrophe 




When o wlndilorm, Fire or olher colu^lrophe ^irike& r 

everybody needs help at once- Thar could mean delay, *urT«ririg p needless 
expense for the property owner i affected, The Hoaw Insurance Company 
believes thai its policyholder* are entitled lo extraordinary efforts 
To s*o rhar Ihcy gel prompi, fair payment for rheir insared lovso 

That's wtial quol'ity insurance means. That'* why it pays lo buy the b**^ 

And thot'f why in every office of The Honie a cross The notion, co fa si raphe 

crews ore trained and kepi in readiness lo serve you. The Home 

Ca la strophe Plon supplement* the work of other industry-wide organiialions, 

How can you ger mil kind of qualify protection for your home, 
your car, your business? Jutf see your lota J ogi-ni or broker of 
The Home Insurance Company h i the thing to do! 

the HOME 



htm - AtTOMOHll.K - MVItJ.VK 

7"A-f Home fatifrmnti* flrympnn}. nn ajfUiatr, irtitrt 
'■'«Wl> Irtwranrr, Ftdfhtj and SiTtrty itondi 

A slack company represenPed by mr 40,005 inrJtpnnrJtn! loin I ogenn and bttikm 
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2 Big livers! 1000 Miles of 
Water Sites far industry in 

MISSOURI 

A. Twqi Frtwh.- firrn, I IS 0*T»V ft, +CO 
G€tw Irwt. C, Uott. t>. 1 1,3.2* acre 

■rati. E. ISjrOcra frdcf. f. \'9Q-CHfm frod 
G. 10D-Kr* trotl. H. 400. cure Prod, 
l r lOO-ocr* tfatF All h*w rain in ui- 
iimiicd wafer. 

artrl bArg* Ieoh ftlcu 1000 miltn ftf 
l*vtfl-lylb| Inicta vihrnrv vou'll r lit-J 
EyJe/tliful Wfttar. niiuinlflm fiwil. flnrj uvill- 

irur marker* with tut -el>M l*twr r*- 
IwIhkis record. 

Mmn Nti^M-uri-i ■ urrimunitwfl nrr pre- 
FmhkI to hejp plui u pLuiit la yam 
n|wt tfjr.iljfjrii If you WHh lo OirtHil 
l-i-i u-n mkc you on ■ privalo, 
Evntacimkly fOfltfllrlfid tour Fnr rilm- 
plvta* oanFul^iidnL tnformzklUni — 




VISIBLE 

VISUAL CONTROL PANELS 

Chart Action. Indicate Trends, 
Piefmit Comptarb-DMi, Organ li* Fact! 
for Ana ly lit and Dc<iiton, 

Compkttf Artrihtlirr with, limirlcu 

jing irtiJ chuffing posftbilmei . Kusily 

ddflliU'd Co yuur individual records. 

Lightweight pantU contain clear pUttk 
tubes which arc individually removable 
and may bt ihifred irr*m aa.tr frfuiUrtu ro 
another ,. . . Clarity of rube provide* full 
J t ji ibiLity of antniL 

Atk the man rYnm Actttq for e-xomptei. 

ACME VIStlLI IK0MOI r IMC, C.c-t, YJrifiiHj 

^ Strid ui rhaj-# in'o-rmatiors or ViiuaJ CnnPr«f 

□ ^* ftr * In1*r»*r«i in a-.rpf YLiibL ifqi>lpm»n1 

hf , i-Dcci-rdL 

C dtt. party AHviHbA. . 

Adflrwi „ 

r **p a 

W TDH 



ANTITRUST 

contiriiu-d 

machinery or itiLiipmont; raw mate- 
rials; leases or other interests In real 
estate, including oil phodltcfion pjiy* 
nwnttf, standing timber, mineral 
royalties; patents, copyrights, and 
licenses to use processes, to nunift 
only a few of the many categories 
in whic h routine asset transfers may 
occur. 

Neither agency gave any specific 
Information us to how it would have- 
to increase ifca stuff lo administer and 
enforce the proposed law. 

Secretary of (Vmimerce Si nc lair 
Wet-k* .-liji-r i-.fi *•» Lin- rtx^uLml wail- 
ing period, point iiir out that it would 
harass many routine business trans- 
actions and stymie flven benefit ial 
mergers. 

Also in opjx^ition wure busirK 4 ^ 
nu'is, ir**rjf Hhni.H-ijti.ir ii ih nnd [he 
Amt^rk-ain Bair Assodfltion. The bill 
wjli? cr[(ii:i/fJ ;i -in l|^l' k ^■,•.^^.•irl1i^^ i-x 
tension of jfrnertutient regulation of 
fi hmfad rang^ of fausjne&R Iransjii - 
tu>n& under the guise of more efTeo- 
tivt L anJilruM tTif^rtenn'til und 

furrr a ritit tlw ejtfetinK dujd juri^ 

diction over law enforcement in t.h* 
imtitrutit-inersr^ir fu-Jd. 

Some ehnnpra rnjjde in I hp hi If by 
the Semite Commit ton wrim desiBned 
to meet criticisms of its hroad ^ iij^. 
As it parked the Huujh*, the nuiuf* 
And waiting period rpquirernniLs 
would have appliF-d to jl much wider 
t unite of slock or asset dequidtiuns. 
The SI million pxeniption. which 
would eliminate many minor lr:ms- 
aclions, was added by the SfinAte 
Coinmittce. Any such arbitrary «- 
emption r however, inWn short of 
milling the Ikisic question whether 
prrnuEification hass any public intc?r- 
t*ii udvnuti^e whiL'h wouki ( hjUvi - j^tt 
the objections. 

Tho«e who opposed the irumurQ 
nciinU^J out that the question is not 
solely tme of prenutiflcation l*ciiUSe 
the eJTi^ r L« canmiE \h> evaluated with- 
ritit iviiMiderini; thrm in tonjuin ti<m 
with nciier rt^uircmenEs 

Ttii$ hill would enable the federal 
ffhienuiicnt to hhn k jiny covtirod 
merger or acquiriktion regardless of 
the motivation or actual effect of live 
transaction upon competition. In es- 
sence, it would Eipply ji form of li- 
censing to business generally, butwd 
on a criterion of «ize. 

Thk could operate even to fore- 
>tidl itttiuisitions which would pnt- 
muh- comijetilion The harmful im- 
part undoubtedly would be greatest 
ujion iinnller and weaker noniiTrw 
for which growth or diversification 
through roer^d or acrjuisition may 
\w \hr miW prmsu .il mcuns of main- 



tainin^ an effeni ivo competitive posi^ 
tiort 

Heavy taxation which prevents 
many firm* fn>m accumu Eating need- 
ed growth capital a prime reason 
why one company sells out to an- 
other. Tnahility of owners of a bus! 
ness to set aside cash to take core of 
inheritance and estate taxes alone 
wncouragw many Ebtifei^ 

The need lu reach widf:r marked, 
to diversify products, to expand re- 
search and development* are some 
of the other reasons why nwjr^i'rs 
take plaice. 

Such mergers increase competi- 
tion. They should not Ln^ bluxk+^j or 
hampered by government fiction. 

A ttumdiitory waiting period would 
place a Berious T often fautl. obstacte 
in the way of such trnnsactions- 
iVrMnmel relations and reL'i Linns 
with customers and supplied are 
involved, :is are market fluetuntJOfis 
in values of securities or propt L i Ty; 
pnntrol aii'iy In» lust over ihe i iniin^ 
of tax impact; commitnienfu for 
financing mny he prejudii^od or made 
im m- difficult to oh lain. Perhapi 
even the. I^argaining situation of the 
conn^ns from which 2isac>t8 are to 
be acquired would lie weakened, 

FriHjLictUly premature disclosure 
nf plans will thwarl u mutually ad- 
v/mEii^)i^ transaction 

The proposals alHo intnkduce a 
new concept into the antitrust t^m 
- the re^ulntiriri iif mergers 'and 
many tiansactiona thai are not es- 
sentially mergers J based upon an 
arbitrary standard of si?ie The re- 
sult would >.h^ to change the nuirtd 
ards of illegal conduct set forth in 
present law, 

Sj>ok>^rncn fnr a number of buwi- 
ness orgamV-'dmriH hwve i L niphasiw^1 
that this tyfX* of le^sin la (ion repre- 
sents a Vvirt-fiefo re- th^ horse" ap- 
proach to problems of maintaining 
a healthy eompt^titive economy. 

As it passed the House, the hill 
included ;i requirement thnt on merg- 
ers or asset acfjuiHiliorw- involving 
compsmie^ Miibjett lo the juriisdic- 
tion of tiw Intern^ite ('oinrnerce 
(>im miss ion, the Civil Aeronautic* 
Board, the Federal C ommunications 
CommL < wi<>n, or the Maritime Com- 
missEon, not ice woufrl tiave In rx 1 
«iven tr> (he IJk fc partment of .fustiee, 
which would be enthled lo requi!e( 
furl her relative information mai (Jic 
wailing period woij]rl npply. 

This addpd burden, elirTiinMted by 
the -Seuicte Judiciary Committee, 
could hnvi" ineatit unnet^viHsiry and 
h?irmful dehiy in concluding eotn 
pJex tr:oisricifon,s which the appro 
priate Inwird or coin minion hfid fully 
considered. 

The Senate Committee also de- 
I . ■ r i 1 1 ; i H i i iwfi ppm ved pr* * v i s i on 
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which would have brought brinks 
under the flay ton Art This had 
been widely criticised oh creating 
imnecttssttry romp lieaf ions for com- 
mercial banking. 

For more than 100 years Ameri- 
can banking has been supervised and 
chartered by the federal and stale 
Einvernmente Ranking com petit ion 
has flourished under thiis dual ays- 
tern. Proper supervisory agencies 
and mechanisms have been estab- 
lished and operable, fnr many yeans. 

Banking group* supported ri lull, 
which pw-ssed the tferuile, de*i(tnud 
to jive rhr extr-iing hank supervisory 
:.ijicncic*i -tmntf^r crmr.ml over brink 
mergers, Under this bill the agency 
Huper vising the h;inka involved 
wuuhi he Squired la eorouder com- 
petitive and monopolistic faclora as 
wrll a* linnkinif factors in pnswinp nn 
mergers. I 'revis ions to the wuoe re- 
fer! were Lnrorpornted in the merger- 
pj*Tiii« ififiitjon meamiro a* repurted 
to the Senate. 

New endorsement Fur pre-inenflar 
Ti* iT if infirm extension of retndalion 
of hank mergers* and FTC authority 
d» ask for a court injunction to Atop 
m merger before it insula complaljM 
was Expnaftttd short I y after Cm* 
grrww ^ djouriud in the First Progress 
Report of the Cabinet Committee 
on Simll Bunine**, headed by !>r. 
Arthur K. Buttle, rhnirmnn of the 
Counrfl ol Economic AdvusenL 

Another proposal endorsed by the 
t ahiiiei Committee is lh.it whi n 
civil antitrust actions are cantem- 
]ihtted, the Attorney General be em- 
poweird rti LKsm-it rivil mvi-stigrttive 
ili-nuind. This authority vumtri en- 
;lIiEc i he IVnartrnent uf Justice tu 
compel a penton or company Set pro- 
duce relevant documents before [hi- 
filing ni n formal iwnpluinl, and 
without hjivmg to invoke grand jury 
priKeedingB, 

Another i»uie before the lata Con- 
icress and likely in In- revived, m 
irnlves I he "KWJfl I ii Mi rrieeLiHfr l pf 

P'-rilH-ii"" defense to a charge of 

pric e di?uTiminatinn under the Rob 
iiiMjfj I'rd rTUift Airl. 

This act a part of the Clayton 
Act- box price d i w rim i nation by 
sellers where the dtseri mi nation may 
AdiejitjmliJilly k«s*n <no,yMh ion or 
f Tea tea monnpoJy. 

The law permits price dirtVn iu t*i 
whirh e^in be justified by differenties 
in cost of manufacture, sale or de- 
livery re#uJlinjE fr'iTn di nVrmtf met fl- 
orin or qiuinlllies jel whit h (he isihjJs 
an? tRtld. 

The Inu ;lI-m fir. ^ h I fhnl cl 1- a 
defence tti u charge of price diserim- 
ination to show 1hal the Jowlt price 
wns made to meet the evfunlly low 
priee f*f a competitor 

Whether "good- faith meeting of 



n e e n a h 

modestly 
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why is 

chieftain bond 

the most popular 
50% rag bond 
in America? 

lkvMi]>c firiPjile like even dliog nhout it, 
A*k yotii pn liter for wnplo uf 
AmeriraV lurgmt celling 50% rag bond — 
CliiefEaija Biai^L 



V hiikl hr lji hi m-ftpfiiiviiiji ih< wlffhl 
IcttcrhfHit for your coni]Niit> ? I hm 
.i I ymir prinlrr for m feoc copj of 

' Ihr Hifihl l^UcfKf Lnl for Voo." 




neenah paper company 

neenah, Wisconsin 
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Whenever you see this symbol . . .oti Che 
apparatus used to make your photo- 
copiei or on the paper or chemicals used 
in that apparatus - - - you have complete 
AiMi ranee ^>f ci>nirant quality and econ- 
omy and complete satisfaction. 

Whether you own your own photo- 
copying equipment or purchase photo- 
copae* fram rbose ciairrped to care for 
your needs commercially, this symbol is 
your protection. 

li enables phoiocdpyist* or your own 
photocopy department to serve you best, 
ll is your assurance that you have just 
the rtphl iypc and sizt of apparatus and 
materials. Trained representatives, from 
ffittl to cowl, are at your call for advice 
and lervice. 

Write ui h without obligation, regard- 
ing your CrtAfi photocopy requiretncnuL 
Your inquiry m\\ have prompt and 
ini erected attention. 

PHOTOSTAT 
CORPORATION 

P.O. §•* 1*70-1. te<*i*ih*r J. N.w tmU 

photostat •% «k* r«Bai*f*<i irodtimk 

«f PHOTOSTAT COiPOtATION 



ANTITRUST 

contimurd 

competition" *hnutd lie an nhKohLtc 
defense to a price dfecrinn nation 
charge U the basic iasiuv 

The Supreme '""curt, a few years 
a^o, ht-Jd that if was. 

Claiming that this decision creates 
(4 Icxiphnle in llu- Inw, sovi-r.'jl whole- 
sale and rt-Qiii trade associations 
have prettied for an amendment 
Limiting the sewpe of th*« Ro*id faith 
defense, 

They htivr- mattiL-imed that the 
good faith iiwi fixation permits dut- 
crimination between different pur- 
chasers even though it muy injure 
competition suhntant tally or tend tn 
creates monopoly. 

Henee> they say That a setter may 
l>e allowed loenjrapc in rfv very kind 
of practices which the Rohirwon- Fat- 
man Act was designed to prevent. 

One pn'jpcini-ril uf I he hitl Sidd (hat 
prewnl law sive> it* "'uhtfrrupuliiij.^ 
huyrr: | hr- richl luexlntcl from iJ-n-ir 
suppliers unearned discounts and 
other price preferences." 

A hill which passed the Huuwe by 
an overwhelming vote was supported 
by these husinera groups as a moans 
fif placing the loophole, Thi?+ meats- 
ure, which w.rs made u part uf lh« 
hill rein I f np to mi-re^r prcnnti filia- 
tion reported l» the Senate, would 
pmlude Ji good faith meeting of eocie 
pet i I ion " n> a defense when? '*fho 
efflert nf the dutcritiiinetlcin may he 
fiuhstantially to lesjsen eompetitinn 
or tend to create a monopoly in any 
line of commerce/' 

Opponents i if thts umonsal .ii;m:.- 
thai a seller should properly be per- 
mit h*d tn continue to meet a com 
pernor's prii^ by grant ing price dif- 
ferenlialf U* wmie pu^lorners wiUvmt 
rctdurmg pric-es to aD 

They espeeially ur^e tJ^at the pro- 
fHivu*<] rhaii^r* in (h^ wcpuld hart 
-ni.ill in.siiur'.ji lurer- -j-IMiil: foj n 
^Jil^ t«r i Vmyen? who might have to re- 
duee prit-es tn nne^ r>r ni«re eUKtofners 
tn meet prh^e eompetitum uf \uw 
manufai lurMn- and other Iarg»< al- 
ters A firm might even be prevented 
from ttwnprtlnj in particular areaj* 
wiOi I rid re favonibly ItK.vited sellpfs, 
it is pointed c>ul 

L'Vdeml Tradr ("nrnmi^irpn mem- 
bers ftplit over this k»ue. Qadttttto* 
sioner William C. Kern, ppc^aking 
for ihe Ihm^ nmnher majority of tbfi 
l 4 ummi*»»m favurlnn tin- hill, ^iid 
iHjlC re< ent rourt dwiskinw "pres*-nt 
alarming implications for future en- 
f or eement of the pri^diacrLmimi rj. m 
Mi'tkuurt Mir l ljivton Ael in ita pres- 
ent form." rhuirrairn John W. 
G wynne. who joined with Commit 
hicim r Uiwell M&mm in oppcw-iii^ thu- 
mea~un L . l^kl \hv Si L rute Judiciary 



('nniriiLtti^ tiu i i the t.^immiasion had 
Issued six imnt and desbt ordi?m Jn 
priw duieriminafcUin cases where the 
good faith defend waa averted. 

The Preaid*nt p s diifi tarn tn the 
jfcntitniHL jiRenfies for further study 
of the Auto Dealers Franchise Art 
reiterated critidmtts expressed hy 
auto maj^ufjirturerw and wimp dealers 
in thi- K 'oiiffnsHJoriii] hen rings. 

Defitm supporting the measure 
and their AsrtM'inlion spLikftsmen 
niuintaink'd that under prevnllin^ 
f ranc h Lse prciriaioiis they had no re- 
course to the courts if ti nmnufac 
rurer did not e^ereise ^nhJ Faith in 
relations with tht*m They Raid rhsi t 
tht- right 1o red reus through the 
■ mi rls w.-es neMflifJ li» pn^teel (hf-m 
a^ L -iinsi M^n-iun i*r jjj I iLc jji ry nctinn 
such as franchise eaneellation. 

Manufacturer* .md iilhcrs criti- 
i-Ufii Ihe hills a.s •■Ih.ss Injiisl i I : » * r - 
which would set a preeefk^nl for rov- 
ernmt'iit regulation of biiHinesH deal- 
ini^.s in ia4n r induKtri^. Thr-v cJuirpc 
(\ inputs and litigation would lie 
piovr>kpd. ancJ thai a rnnnufrteturer 




would fail? a potential lawsuit every 
lime he terminated <ir fjiiled u \ reaf v 
a conirart, regard less of the cause, 
Vaguenesn uf tenrw in the law woufd 
aggravate the prohlern, it was <<iu- 
phudsced. 

Whrn hr -.i^jKtl the bill, Presidenl 
l"]L*rninpwp r Niid tliat it "represcfnta 
a yeriouK t 'on ft regional effort to 
dral with ahu^-s (ingress found U* 
exist*' but added Dial it offered only 
a parlt:il Milutinn to the problem, 
and ihut it presented l^'Kal pruhlenj> 

"Ordinarily when parties enter 
into a htLfinefjs agreement outdide 
I hi- rejiltn of puhtir utilities," tlw* 
President ^aid, li^gishitive Jietbn 
which qualifies their righto to ternii- 
ruiu* or renew the ftgrncmA in the 
manner p»rocidixi hy this le.gbslation 
would UMtrtfeiden'd an unwarranted 
intrusion hy the fecjrral govern iiieiu 
into iJie ukw [radii ionalty reserved 
to private enterpri,*e. Ttierefore, Ihi* 
bill reprints a new departure in 
r hi- enerejH' i>f federal authcaity, a 
rjuint whu-h will undoutiE^ily ^anr 
to Lhr attention of the courts/" 

—Milton A, Smith 
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When you multiply on 4 Muduitl 
if* a hullVM over) 1 time. You fcftQW 
your answer i* rixht because! Mfcrchani 
h the only American calculator with 
positive lhree-Uiii[ prwf cpf accurucy. 

Al the end lM ui rnuriiphcHirinn proh 
tern the number lo he muhiphcd is in 
thu I nwer. in Kcvhniird Dials ..the 
muhiplier b in the Upper Diah r ..and 
ihe .ijis^lt i% m l he MiUdlu DuK 

You jscl chin iame vtxibtf pn*of when 
Uivi-.hnn. adding and »ubiracting,_. in 
<mv colciikrion. Thi* h pm one of She 



You cant miss with a Marchant ! 



many accuracy cunlrol^ hum into every 
Mjrchaot calculator. Anyone in your 
office - after brief i nil ruction - can 
operate a Merchant efficiently > 

Merchant hat always led the field in 
developing cukuhimrs with unm.nched 
% peed and simplicity of ope ration, Add 
thete advantages io Marchzint'ii exclu- 
sive accuracy com rob and ihe answer 
is mniinmm figurcwork output with 9 
minimum of operator time and efTnrl 

Cull ihc local MARCHANT MAN 
Ld him show you how Mjiicli.mr^ 



many exclusive operating advantage* 
can contribute substantially to more 
efficient, more profitable operation of 
your business. 



Mul thii coupon, with your bu«£nei* 
letterhead, to the add re** below for free 
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Why workers walk out 




New study uncovers: 
►What's behind quitting 
►How you keep employes 



HIDDEN reasons why employes 
may quit are revealed in a new inves- 
i irji [ion by a leading research tenter. 

The study also 5Ujz£est9 methods 
employ ere can use to help keep their 
worker* and filaah turnover eostR. 

You could lose 20 per cent of your 
employes— maybe mure- i n I he next 
year, Each f inn- one quit*. hundreds 
of 1 1 * • 1 1 > i j" - go down i Lu- drain. 

Last year, 1*L2 per cent of manu- 
furturing employe left their jobs, 
according to U. S, Department of 
Labor calculations of worker turn- 
over. In some industries more than 
half die employe* resign in :i L2 
months' span. This year'a quit rate- 
is running even higher than laat 
veer's. Traditionally, quitting is 
high in prosperous timet*. 

Depending on the business mid 
i hi- nmk of the employe who leaves, 
such casta fin training, hiring, at> 
counting, advertising, tool breakage, 
and spoilage, overtime of other em- 
ployes, supervisory lost time in 
training new mm, lowered morale 
and higher accident insurance rates 
swell the priivnf turnover. Industry 
md government studies find costs 
ranging from $36 to $25,000 for a 
single resignation^ 

The new information on worker 
rfaifpiatjons whs developed hy the 
UnJverBity of Michigan's; Institute 
for Social Research The study was 



made under i-on tract with a large 
midwest company, Hut according 
to the Institute researchers, the find- 
ing art' universally applicable. 

The invf-.lipiMriiin w:\* dinned lo 
weigh the effect on employe turn- 
over of what the researchers ottjl 
"personal need suLiaf actions." Spe- 
cifically, they warned to know if it 
is really important whether ;i 
worker's job satisfies his hunger for 
such fund for the ego us recognition, 
achievement and autonomy. Will 
a worker quit if these needs aren't 
met? The answer is "yes." 

Of course, lack of ability sand, 
frequently* bawic economic reasons 
cause much jumping from one job 
to another. On the money motive, 
Ian C. Rom, assistant to the Insti- 
tutc dtreeJnr, notes; 

"Someone making $2,001 1 a year 
will put up with n lot of disss ti&fac- 
lions m jl new job when- he can 
moke Ijtf.flOf) i y^.r '" Mr Kn->: i nn 
ducted tiic study with Alvin Zander, 
an Institute program director 

"We're not comparing these per- 
sonal needs wsth wages, or salaries* 
or extreme working mnditimis/' Mr 
Rosa added '"But filling these mo- 
tivating desires is strongly lied to 
leaving or staying in a Job. Probably 
the nredis are much more important 
than our study could show." 

The rtweflrrhef* tested 2,680 em- 



ployes of the company, waited Sev- 
ern I months for some of them to 
resign, then measured ihofie who left 
and those who stayed iie to how the 
job satisfied their wants for: 
Recognition — the need to feel that 
your ArhieveTTienta are made known 
to others- 
Achievement — the need to feel thai 
you have done something worth 
while or important. 
Autonomy the need to feel you 
have power nver your own actions 
and that there is an area where you 
haw prime re^ponsihility. 

Affiliation— the need to be related 
to people, have friends and be in 
communication with others, 
Asiessment — the need to fe^] that 
the standard for judging your behav- 
ior and performance is reasonable 
and just. 

These needs never before have 
been fesled in an industrial study, 
according to Mr. Rossl 

The Institute sum* itp its discnv- 
eries this way: 

"We have found that the fulfill* 
ment of needs foe recognition, for 
autonomy, for feeling thai one is 
doing important work, and for be- 
lieving that one is being evaluated 
by fair expectations, are KigninVanl- 
ly related to continuing in the em- 
ploy of the urguni/ulion providing 
satisfavtinn of these needs. In tiddf 
tion we have found that knowing 
the imporrurit people in the organi 
/..ilsnri i- rW:i£*-d U> rnriTmin .1 

employment." 

You can't, of course, pat all your 
employes on the head every day, 
tel! thin i they're do ins a hang- up 
job. give l hem free rein at work and 
throw parties on Saturdays so they 
r,ni j-rct to know management 
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But the finding in employe rr- 
Jationa reacareh inn be ivfrfut in 
p]j inning pro^ram^ of ■ unph rein 
1 it hi- 

The j direr lor of Mirhigiin'.s Iii^li 
lute for Social ResKireh, Dr, Reruis 
Likert, has pointed to a growing de 
sfre m riling worker* for autonomy 
imE initiative. Then j fill modem 
scientific roanaRomcnt * p htis elc;irl> 
demonstrated its capacity to get 
hinh production/ 4 he iwyH, "this pro- 
ductivity obtains! nl serious cost." 

He adds "I'wipk- will pmdtin- jit 
relatively high levels when the tech- 
niques of production tire crricienL 
tJte pressures for production nre 
threat, the controls rind inn pert inn* 
n n- relatively tiffin, mid the eco- 
nomic rewards find penalties are 
Bufflcfently large. Hut such produr- 
tion Is att.'ocnpfinkd by nil i lodes 
which lend to result in hi^h toe nip 
htfsi, towered wifely, high nhsenco 
and turnover, increased ifrLrvHiLreH 
and works toppagctwind th>- like .. 

He nriiui^ forihi-i th/il 1 Hi - umo- 
rujpnurnl approach too often "as- 
RtmQflf 0 claftdcal tKTjnorme ihi*nrio> 
'.In Rene rally, that all persous iuv 
simple economic men. More spe- 
cifically, thf underlying .wumptJon 
fa if i.i I it is only ntiGtiftuiry lo hoy a 
man's linn - ■ r i r C hi- wtti ifn it dn will- 
ingly and effectively everything 
which ho a§ ordered to do." 

But, Dr, Likfrt maintains, 'The 
(.wnd in America ffeneriifly, in our 
schoola. in our homr** and in our 
HHnrnunitji> i- toward ^iiiriK the in- 
dividual greater freedom nnd india 
live." Hemaytt. fcH Thi?ae fundamental 
chnriKfS in American society create 
expectation* among employes as lo 
how they abould be trprtted" H 

Ha concludes: "In my opinion 
ihi- cultural i hmiiji* occurring in the 
Mriilnf Si; do will, io thi- riexl few 
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decades, make pcopli i-xjk-. < even 
ffreali-r opjKir 1 1 initio f«»i inilbst jvi- 
and | -in li- i[LiOun itwn w m>w tin 1 

en*?." 

In tht-ir siiki lysis of employe turn^ 
uviT. Mr Kiirtsnnd Dr 1 . Zzjudt-r ntilecl 
that "'pffycholnificfli nffpecfe of Wiork 
haw been invPHtigaU-d rpore 
U^n 30 ywirft" with the fot us shift- 
ing from sut'h physical factors m 
hkdiE unci nriE^i - I ho p< rKon;iJ f k l+- 
inents in worker hehavior, 

Pfist studio, in different tyjK* of 
indostrir^s. rhr-y noted, hiivp shown 
that flbservlM'i.-m and turrvwor haw 
been inftucincod by such fiK'tors us a 
fUjprrviMofH kak of in term I in a 
worker, lfic» di-n n-p.ini > U i iw4>eEi 4i 
csOBopuiiy'a denifthds «nd the worker^ 
own hrat performance, the decree to 
which ;in or^imi^ninn failed to pro- 
vide the moan* to a worker's r 
so nit f pOiilft 4 friction Emicmp workers. 

The report states tluil I)^^^p!p whn 
join *in orRanixati™ "uerve only 
partly because tiwy nm dvdu^Uyd 
In thi" iirguni/atjon's objective. They 
rterve heeaiut- lisey fwiw motlveiianrl 
need*j which the or^onizaticn can 
and does satisfy quitu apart from 
the objective of tfw organlicaiicKi.*' 
To nol pdfiple to work wi*ll r the con- 
cern M has to provide sotisfriction* to 
itw participemts." 

Otbar studio of individual nim- 
panteSi tn recent years found \hiii 
iiu>i;ito is often ill ih*- Ik it torn 
of excrawive turnover/ 1 and that "b 
lio<xl dcid of voluntury movement— 
perhaps mnsT of it — h$ . . the result 
of workers leaving jobs that lltltji 
tattttrful." 

The Institute men arc nurtjeutar- 
ly confident nf the arruracy of their 
study htcnu^ die l«t» were so tight 
ly controlled. Employes who stayed 
and those! who left were compared 
according in their daafijfi cations— 
such as dureertsts, mothers nnd ten- 
tative employe. By <-omp<irfog re- 
Hponsett of employe** riccordtTiu t-ri 
wiMuority. the office where they 
workint and 1 fu ■ lypt* of work tin v 
did H as well as holding constant the 
factnr of co mm unity wonomy. die 
test became a fair mbatitlrement of 
DBkA ^atifif action and turnover. The 
study wjut fell to he more valujihle 
rdsiP fHi.:iU.^- the worker* were quew 
tioned More tfoey quit "Exit in- 
terviews iui-n'l wnrih the trouble 
they tjiki^' s:iy.- Mr liu^ 

As tfi each need trwtiMi. Lbt- repctrt 
w included: 

"The lorn* wt*rt> fotHat ti^w rnc* 
iJ^niKed than I hi' oMlchjn^ flteya^ 
Those who quit said more ohen than 
thoiM k who stayed that their work 
A,r> I li hi a.- imporLna \hv\ wiNiild 
like it to ije. Kaipluyes whi> left uafd 
rln y hiid Ml autonomy Omn did 
wrM'ket>i w ho ntuek on the job. 

As for the affiliation rw*ed F the 
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WHY WORKERS WALK OUT continued 
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na§6an her* found "the adaptabil- 
ity of ro- workers as friends i*i not 
dhTereMl Inr rlv Iosho* and stays.* 1 
Bui Ehm-p.^r -N-Ui'Hr.Hi -i^rMlii .tru t 
in bring known by management 
oth*»r than immediate supervisors. 
In tli in t-M, the di&tttbfariiim of 
tosses was %rmtor than ihat tit eum- 
porabte stays. The report also said, 
' A deeretwe in turnnvf r ran he ex- 
pectpd Grata increasing the attrae- 
iivt'iurff • workers I of managE™ 
mem tg p p frninfifc" 

For ns&t>&mei\t, the results indj- 
i aU- IcluI It i lUink Hmt tlu- 

mmpany itt kpi fjtir ami sets high, 
i.i iicJ prtMuniiihlv isim'^uniiHIi 1 , wxirk 
standards" 

The feptirt itxtiiiit^ that workers 
who rt*si(rnixl did riot always 
Lh< i rent reusrm fur qtiittini^. Olhrr 
^iudies liave- also found this true. 
All the employes tented wt<rc women. 
But the ni^d^ iiH^mur^i un- "ihi? 
i M'i. ■!.(:-: ipf i-v«Tv]nifJy' wht'tlii'i maJr 
1 1 r iVmuliv dtiL'ijrdini! tv Mr. H<kss, 
;\nd arc* "dio forces thai draw ppoptp 
itt or kec L p tht'm in on urgiini/ijtion. " 

There i& no suit^fire nolution to 
the turnover pmhh»m r Thie the re- 
miart'h dirn-Uirs m knowledge Hul 
iht-reareateps m;m»Kerrw i nt i-an take 
to help meet the needs the study 
found imnortaat "An^y action 



[jtken/ k the rf^nrt-hrrs warned, 
"should be accompanied by dose ob- 
■ienatinn «""f rfTrrlm-m^ " 

H«re are- th*i retxininii 1 ndutiuru 
the 1 cmr.al li 1 1 • mHrle wlm.h ihe l 1 f « • n i 
eompJiny is 2idupl:in^ and which 
practically any ensployer van UBe: 

1- Train ynur workers in trm nature 
«ii your 1'iimpany. 'Tell i^ii'h t : rn 
r^lnye flhiut Ihe johe and duties erf 
otlw t rnpJuyeft dl in sueh a way that 
he can relate them to his own place 
rind functions" in the organization. 
Tins r;in be fUw iln>nn*h turtfi-i- 
encra. The idea fe to make the work- 
er understand where h® fits in «0 hu 
can dec hta own riwponeibilitieH for 
ihr- i ihrupony'a pr^iducl arid rcolke 
hj« aulnnnmy. Tell him about thi' 
orfiiiiiiKiHinn of thf Jirm why it Ik 
set up tbit way nnd why it's logical. 
Prove thai wli4it the wimpany ejt- 
poets of workers is fair. This can be 
dune by showing I ha I olher em- 
ph\vis dit \Uv work AtinTSfl fully, 

2* There should bx* "regular and 
rn^ueiii f4^lkj«'k .jbinjE pM'r«»riEi- 
unce. w In tJlher words. Ii ^i the 
worker know how he ! ^ doing. Thi 1 
main purpose id to Sfjtiftfy the em- 
ploye's deain? for rt?eugriHiori r Two 
other needs related fco turno\i-r iihtu 
tan t>e mM in lhi> nay hifnrminj? 



What makes workers restless 

Whnt unfullUW yih H^-u>- Ini-t.i! iiuxiety? I'syrholoifi^ljs •<! 
I luvei-flityqf MfehijrttTfri la»tftat-e for Swift] ItesMarch prenumed 
r hut wli fti n iKTMfii'.H jieed^ lux 1 n't rnL-t nnd tburft T K little he can do 
.ihnut it, In- if likely L» Ik-v.uul- ansiim^. They l^tetl i!,*WU work- 
ers to stee if nnxiety ajrjfrttViitwl job tfhfMtfifl factions whii li rajikr 
errlployi'fl quit. The rcaenrrruT* f-nuifl p-mgri of anxiety when twn 
j^h rH&da aren't met: autonomy i authority and responsibility 
in u partieular Ittt) and asAe&tiratxiit 4 fair evidiiiktina of jot 
perfrn p rajia<re). 
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the employe 4ibc>ut the tftandarda by 
which In- j> rivoenirted :tnd evalu- 
ated can tanphiMise tfwt fairness of 
l Hx ■ ri i m f>: i hv'm L-xpin La lions. By 
having" lhr feedtwk done by hi ft 
ahot* in Mm* organization, ifn poe- 
si hip to meel tin-- neon I for acquaint 
.■mce with these people. 

3* Use in fun rial e "Uinm unit n< Ion. 
< live eai h employe n brief review of 
the eareem of the nvjnt important 
people in Ihp eompaiw Do if this 
way; Let a supervisor in gossipy 
lunchroom CdDVertation mention to 
an employe tfiat the tympany's vice 
president sorted in thru employed 
depaM merit He jgot to he head of 
the department After unJy five ynarfl, 
and ahoul four years ago they nwde 
him a Vire presided I, t Kr ■ ^U|»tyi^.|- 
eoulti say, "Any reasons fur tin 1 
present hitfh statu* uf fcuuh persons 
eonatiEule a self-portmit of manftge- 
rm-nl ,'" Ifn' ivpin'1 ni»t<- "\t mny l*e 
pontile, to present In this wuy the ex- 
pectations which management holds 
for employed" and In rir<iimnH(r;ati- 
Ihat rttll people have met lUv&> 
eKpwtiitJom. Moreover, the*.- poo- 
pie were rftLXigmxed and rewarded. 

4- Make liie pjorews of evaluating 
pfifformflmv "U^H I h i ^.m I I'm and 
jnore comfortable to an employe." 
Make evaluations n ti&t no I of an 
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The Associated Grocers fately pur- 
thawed Ihree Prick "ECLIPSE " tom- 
prrrssor^ tfl cool a frooiec mom (100 
by 75 by 18 fti high) *o SO degree* 
below J#fO r ond a cooler room (100 
by 25 by 14 ft. high) to 40 degrees. 
The *yttom, completely au1omaHc P 
wai imroNed by Smith- Williams En- 
gineering Co., Frick Distributors m 
Kpnso% City. Mq Charle* E. Keyfer r 
Architect: Collins Construction Co., 
General Contractor*. 

For berter ak conditioning, refriaj- 
urciting. ice making, or quick freezing, 
look to 
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individual murker but of a group, no 
rhat they can he eoratnifld as guides 
fn rniining prurfduruH, Ivr example 
If it profiejpney index of n ifcfticin of 
the organization is the goal of indi- 
vidual evaluation i-mplnyre ray ae* 
eept it mure readily 

5. Find out about morale of inrii 
viduul i i m|ihiyi'h. Thi-i'iMitH iu'dum- 
by fliirvpys, or thn^u^h an employe 
i-oToniilti.-e i\* an ineiriental fun* lion. 

For Jiwtnnw, on emplnyr ^ifi-iy 
doltsinltto^ mlptiL bt k asked to keep 
a lookout for workers who nre mxxr 
jit^Mil their jofcw tn^auw an iir^ifj^at 
rni^fhl prevented if the worker**) 
(fripft rJin Ixs allayed. 

The naw:?n herfl mulion that ifow 
r^-tmiinendjiiionK haven't been 0^1 
ed in action. 

But they rtri» pi^ forward as i?pe- 
eilir riiiXffr^tioiiH to help eiirb em- 
ploye tunn>vi;r. fNO 
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tow iniOol ccnt h o*>d ?pp<«ckibl4 
on^lhfr-fob wvlno^. Trt«&4 and ofh«r 
adwar»too*i hovr ettabHirrad Hi* 

fce-sping modiin* fcM-iicwmny'mirfcdfrcj 
unoll ond m»d\\jm-i*i*d b^tJflffis**. 

Yon gilt fait frorrt i#»d, 
<Kxunwtat*d ToPolt, oth^r big- 
macniA« ftKlrat H Hi* DNr^etor. 
AurrOughl »0|y'l0>fol^w new 
boaklpl »hpwi vou how to pyt it 
t+irouflh pocfli foi IhHf mIm mate 
In ^ffitMBfll pfri frliprnfJhte. 

Th* payoff* Tha ftviftfeil, 
fp*in\t P moil ottkirol* all book- 
kMpiAg lytfttms . , , frOin cTOiJ ^ 
O^alkhg pm*dur« Ihrougiri p-prralL 
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The simple story of 



A 

What i he .National Chamber ia 

THE Chamber of Commerce of the United States 

is a national federation ol business organizations, 

business firms and business men. It is made up of; 

UuRh i M \n 3.3*X) 

( if ti ; \\\ / v r kin mhm m:ns — 

twal and State chambers of commerce and trade 

associations i with an underlying membership of 

Li! (10 ,000 business men 3 ; and 

murk Tins 21.000 

Bt SINUSS MkMHKHS — 

firms, corporations and individuals 

THF. National Chamber iv the undu plicated or- 
ganizational means by which business men work 
tugcrlti-r -js a group lo fuStill their responsibility for 
helping solve national problems and for keeping 
the country strong, productive and free. 




Thii mup show* iht knuiian Of rbc mure than 3,300 
kiciil and stdle uhuruber* ul cumr-jiciCL- .n«u crude -j;kI 
prutoatand 4iM>cwtiLfFi* alUliuied wjih the Nahoiucl 
Chamber. Trw Chamber works in clo*e parincrhhip with 
italic vohiniLiry urg.imz;iiiem* oJ( birairwt* men — Ami 
- . ■ .irljhlu u> chum many ^tvitir* lu he If I hem ^iow 



B 

What the National Oiumhcr does 

THE Chamber or Commerce- of the United States 
works to preserve, strengthen and improve the 
private business system. 

f lic Chamber's work embodies two broad 
activities: fcafarsttfp and m nice. These activities 
overlap but. generally speaking, they divide them- 
sefves like this; 

LEADERSHIP -The National Chamber works 
lo nuke the voice of business clearly heard and 
heeded in government. To do so the ( lumber 

1. Identities and defines all national eco- 
nomic and legislative issues affecting business. 

2. Shows business men and others what i& 
happen in ir in Washington - and what these de- 
velopments m can to them and m the future of 
the country 

3. Determines the majority views and rec- 
ommendations of business on economic problems 
and on pro posed national legislation. 

4 Submits The recommendations of business 
to Congress, and presents (net* to show thai the 
recommendations are m the public i me rest. 

5 Esplaim the recommend a lions of busi- 
ness to the public — and works to create greater 
public sentiment in favor of private business as 
against any other economic sysicm. 

SERVICE - The National Chamber offers tech- 
nical assistance and makes available a wide variety 



the National Chamber 



of practical service** io ihc nations voluntary 
organizations of business men local and state 
chambers of commerce, and trade and profes- 
sional association*. 

The Chamber helps ihesc organizations grow 
in usefulness to their members, and in effective- 
ness as the united front for the private business 
syittcrn. For example, ihc National Chamber . . . 

J. Helps business organizations in their 
elToris to prtmioie individual -sel f-rcl ian^c, to elim- 
inate wunic and inefficiency in government, Co 
briny into being a fair and equitable tax system - 
and a sound social security system. 

2. Help* business organizations in their 
efforts to e rente mow harmonious relationships 
between labor and management, America^ pro- 
duett vc team* 

3, Helps local eomm unities make better use 
of l heir manpower and olher resources, to huikl 
better schools and better cities* to increase pro- 
duction and trade - and to provide greater job 
opportunities without undue ^overnmcni control . 

4 C reates a belter public understanding of 
basic economics, and of hov. the Free-market econ- 
omy operates, 

5. Encourages business men to take their 
citizenship and governmental responsibilities more 
seriously - to make their opt it tons and judgment 
tell in nation a L affairs - to contribute toward the 
solution of the world's economic and social prob* 
lems, and to nKiMii.nn peace. 
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Reasons for being a immbei 



KSSBNTiAL fWi\M/\TH>N 

•ft a nation so vh*i and -n> diversified as our*, the husi- 
itw coiruitunitjr need* an agency of nation -wide tcopc thai 
v r m perform IWu impurUnt function*, One ll to prm'kic H 
forum for Utc ctchunge of views between the various regtonft 
ut tbr country. and the even nmrc vuned fid^ of tnisine« 
etHerpriac, The aeeond fa io vpeak for irw hiwincs*, com- 
munity (tie nation"* cufrii-ul in mutter* of naiioruil con- 
cern. The Naritiflid Chamber ft such an agency " 
— DONALD r. MCtiftAW* fVr.rirfrflf 

McGntw-J-hll Publishing Co., Int., Nc* Vork. N, Y. 

KPFKCT1VK LliAMiHSHll' 

"Wc luppurt ihe f'fkiLinber of Commerce ol ihe llmfeu 
M;ilet because we believe thai the national inietevt require* 
ii n urujkni/QCiiin th.it represent the ohjcclivcA and pKiJosnphv 
of iKe rnmneis community. Without proper rcpietcntaEiQCL 
hmine 1 ^ w<xi]il b* |vnp.fcnh7fc k Ll hy activities detrimental to 
the country a* wet! a* to bmiaeid. The N alien mi < number 
provide* complete and effective butinesi representation ami 
Iciidenhip." 

-liAlOLO ttJMPoar, PtnMrni 
The ftonicn Company. MM Yor*. N. Y. 

VOICE OF M'StNKSS 

"ftutincsi in a free workl need 1 * an wer-all voice thitHJ*jh 
which ill aims and vicuv lan he irtinM-jnued. J he NkiionaJ 
Chamber provide* thai voice Huhinc** niutf wrark in proicd 
and preterm e «ir fwrm of govern mcnt which hm contribuiwl 
so much to the pmperity ol all Amrr^ca. The Natuvul 
rtiamfwr helfft iransliiir ilu^ hUa\ irrto -icllofi throuyh con 
certcd effort hy mcan« of a eoordinateo + jilrn and inieltiftM 

-JOSEPH 4. MA*TlKo r Freiidrnl 
Nntkmal txad C'ooipany, N*w \ot\ r N Y 

IU ILDlSt; \ HMTIitt \mi hh:\ 

"Throtifh iU crgiuiUcil proerum ol LJttion - in uich wcai 
a# improving Fivitig utaflilardM. ^ren^iheninj; nuiionul Hccority, 
moing educational %tandaid% i promoting: novernincrH 
L-Lonnnn. ,isid -.1 1 1 1 ? « * n iMismiinily lieKelopmcm - the 
S.niona] Chiunhcr in helping .biwitiess Ho ild a better America." 

-C, J. iaOGiTIM.KI>. t*r*Mitt*ft 

S = m-.r ^ t nrk I iHTifrany. L .ui.,js S er |*i 

CHAMBER OF COMMERCE 

OF THE UNITED STATES 
Washington <>. 1). (I. 




RECONDITION 
YOUR ROOF 
AT 50% SAVINGS! 



Ijiat cnll £hu year for nwf rnpnirfi? Tmp- 
i ■..== I Cold -I'rticeiw floor koicr nod your 
own unnkilkd labor give* y<m n grade 
riw,ixf\it h#iM^t * i jt: r-jMir ! isi 

hcill — kkL n long- bin tin£. "aW roof. 
Flexes wil.h EentifieniLLin- chunja-4. 
cracking or drying out. licrainnbftf , 90^ 
of lanky root* cue pet added year* uf 
wr uilicr t.ijjia lift-w Tropiml wayl 

FKF.VA YtiuT bojrifiesff lof T^ritrnr! Ifg. 
uue£L briasi "Saving Gtd KwOV" fan*. 
Write now! 



PAINT CO- 

l*3i-T?H W 70*1* 
CLIVILANE) 1, d 



the magnificent 





III BAS unit 
heating 



l-j Eur. *i I ait it i gu ana hratrr 10 imk- 
in£ly for Jutit'uJ ic an be ;i.i^!lr i wiM. 
pndc in [Jjff fir.eal vlorcS, frtfOfici, 
ichooJs aod public buildings Ai for tz; 
forma n£r r Uai*hlS &r*I C£j*i*tru«ion tad 
■dnflced dwign 4UUEC lomcic co#t tail- 
in e camfoft Gil] rbe Mod in? 
ladvc in yfjuir clarified plzont book,, or 
FjII in ind itui! Ltiu coupon. 



MODtNF MFC, 

ima m» Pr** [Dpi nf lullitm 054 
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UNCOVERS TALENT 

eantinwd [rom jxj#c 35 

this important esehnnge The super 
visor goes over the report Hi 1 sug- 
(jeatt; training or development thai 
can lead to better performance on 
the job being done, or to later pro- 
mi! lion. 

Considerable attention in given to 
the ccmduci f>f lhw?e intiTvieWH 
again, with the i imrdinaiLji playmu 
a backstage ml*-- Strong points of 
the raan'H rating are to he dwelt on 
am- well as weaker ones. The con- 
fereneies an? confined to Job rasptin- 
inilii . .Mf |m r-r.Ti:ilLcy traitii ex- 
cluded. 

Supervisors who cojvtJul t nin h 
discussion* are tra i ikm I far thsrj 
with iiimuJiJt*fl ^rssiiirv- which in- 
clude tape rtwrdingzt of both 
and bad type interviews, bolstered 
iviih analysis or the futures thai 
made thm so, 

Sometimes tbest- interviews in 
volve unutiltaJ capes One was that of 
a personable, well-groomed man who 
kept neeordsi in highly competent 
i.HJii'iri h.id nearly all ihe nttri- 
hutat for aidvnoi rrneni Hxex^pt um — 
he vtuUered badly when dealing wilh 
KubordinatfTa, pnrtieuJcirly under 
pressure The man and his rhiel 
dkftiaHpd Ihe desirfibiliiy of cor- 
rective eotirseH of some wort. The 
pmhlf-nt went uj> fhrmmK rhr- rnnrdi- 
naUir to the devi-lu^im ni ' ^nh il 
OBc^ where a itpeech L-orreetion 
course at a local eo|Jegi> wsis ri^^om- 
mende<I, The man enrolled. SJx 
mooili^ Itih'.r his Imuble li<id Lieell 
rt^uecd to whr.<rr it war rin longer 
a handimp, and hin proapecbi were 
much improved. 

Parallef to (he larrformanee evalu- 
ation is a "potential" shet?t, also 
prepared by guperviaora to cover 
Aiabordinate^ who are potential ean- 
didfltes for advanci«menL TUp re- 
port starts ofT with Ihe over-all per 
iyyrui.iiwy- r.'iriri^ ^Ji-ailid (mm the 
performanre evjiiuation fiheet, aod 
floes on fmiti ttien* intn rhararlrri-. 
Kb! more related to the man than 



tht' ]or>— hfe h«*\ Mil- r*ifsdiUorw 
under whirh he will an.'pptadvanee- 
meni ( mayl>o he won*t leave one 
city i . hin eKpi"ri( i nre background, 
health, pemiOiHlJ 1 Iraib, special 
skills, etc. 

This potential isheel concludes 
with thl*i summation : 

"Considering past performance, 
plus all applicable factors f iven. hfe 
.qfalus as cif now is 
L Ndt m eandad&tc for Jidvanecifm-at. 

SpRH-ify ti'flaioi]^: 
Hu Merits ronnidurulior] for advsinca* 
nipnt but n< h « i i£v --.nfci -Uifil in I 
velapnicnt: 

3, Mi^ritri conttkli L rntioti ft*r ntlvctlarc- 
meat with further drvelopmnnt. 
I ArproKinifttrJy how lonjf bs>forr 
In wlH Im? n-odv?) 

4. Mf^rilrt coTifttiJ^mtioii now for ud- 
vuiiL'i>iuk<at to Ui*? riL>xt hi^ln i 

G. Mtira.i L-oa^ldvi-jitSon h«w for ad- 
vnneejaivat to the po%t hi^h^J 
level r wkli QuLstaadla^ lon^:- 
ran^r urorjiisc; . . . 

Development and train! n# %v 
hand in hand. Information gained 
through the evniuaUon sheets gutde^ 
supervisors in advtatnje Lho^ Jwport- 
inj? to bSem, Ref.ommendation mny 
be to tatespedal training at a IWal 
eolleftc. in eJassrooin courses t«n- 
duetcd by Chry«|er Cit& industrial 
edut--itit]ra dopfirtmeni tuis a variely 
t*f fchetft*, ant I w\h up more whnu a-, i 
it need aria^es ), ot pefhapif in the 
i luy filer Institute of "I'ecbnDloiEy, 

Or, the dm-iptiiiTi may bt j Jo r-hiFl 
u man into another :isi*i£mmt>ni\ to 
provide on ihe-in^ trnminj? tbsit will 
mtniliari^ him with an are?! of m - 
tivLty previously va^ot- in lam. 

These flit-ins, on both the paten 
ttttl and the pirfomteiiofl evalualuai 
fthvetajip I«ed directly to another rtigi 
i if the procedure unrJ a hifihly im- 
jwirlanl onr-. At fhat point the find 
in-;;-, n> . imibjJ.< d ipt[u wh;il lULiilil 
ho called nn inventory of manage- 
menl for any oarticutar section, de- 
I i.i ruin -m , plant or diviHion. 

The various management or su 
pervfeory pt^opte in tire one segment 
r if tfh" iiirnp.'inyare lifted in n variant 
of «n urffAJiizatiotud chart, with top 



corte pArfarmancr lit color, fftw 
quick check of pfojnotlon possibilities 
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othprs outside the state or salable 
within the state against others who 
may bring products in from outride 
J* there danger thmi m company 
mmy tf iticried *s (ryrfijf to tfont- 
r irate a cemmiirtity'i JGtiWIJes? 

No. On tterantrary our problem, 
while it is improving continues to 
be thiil other people iseem quite wilt* 
mg to let us do the things that are 
everybody's business. The fact is 
that all of us together just nrm't 
rising a? much qk we ought to be 
doing for the good of all concerned. 
Do*s m prvgr arn /ike this fake a- /of 
of moony? 

Nu, il takes little money, und most 
of it can be done with no expense at 
Jill. ft largely tuu* to dn with people 
L-Juin^in^ their habits of mind and 
action, acquiring a new eel of in- 
formation and n BVOtB alert outlook, 
developing it political snphistic-.it ion 
and. in general, achieving a revised 
aense of what is important. Probably 
the most damniting single thing that 
can l» said tibtjut uh businessman 
over the past 40 years is thuil we 
haven't adjusted our idea* in ki^'-p 
ifut with the chmiK^ in what is im- 
portant from the standpoint of all 
live uronps «*f peopk- wr are tryimc 
to please 

Is thi% proRrmm prmcticml for mil 

Yes. In fact, it Is much metre prae- 
lira] for jl snmM busing ihim i< is 
for General Electric because the 
typical small business uaually ha_s 
everything at stake in the: one cocrt- 
numily < h. r i* . -Nkt hand, a large 
business that is expanding has some 
i.'hoKx* jls Ui when- it can tfn. It in vi- 
tally interested but does not have the 
Absolute life or death wkikes in a 
tfiven community thjit the mtuxM 
hu^ine-sh li.is. 

What 19 the Ehr**1 from faifur* to 
carry out fftis program? 

Here is the threat of two kin da of 
consequents. The first is that the 
hiuuncsM which ban not done its duty 
in this field will not abb* to rp-vs 
and be profitable. Likewise, nther 
eompanie* fn the same community 
ura likely to have the aame difficulty 
The second consequence is thul 
the community h*elf will find ihai U 
is nra" growing :md prospering l» 
cause it is not attracting and keeping 
employers who art* aided and en- 
nui raited in giving nood valuL* at>d 
in Living up to peopled expectations 
of them an employers and as buyers 
of local goods and services., *nq 

REPRINTS of "Two Sups Imprtw? 
Bust nr. w Climate" may hr ohiomed 
for fitM txnls each or $4.50 *j Wc 
iln*d poslfxud from Nation* Busi- 
fuw, Wtvhintftim 6, t) V 




Wdl r let tnc id I you, we arfwirr nuis-unoVholts men. 
As far as the chamber of commerce is concerned, you're 
the salt of the earth. Government has another Oamc for 
you. They call you a "small manufacturer/* 
but locally you have iircat influence on 
com m unity growth, locally you're fe/j?. 

You're an employer, aren't you? An J your pnyrol] Is 
l he liJe blutni of [he neighborhood, You*rc the 
owner of an initustnaL sile^ yren s you? And the way you 
maintain it sets the tone fur the whole area. 
You ship h\ roiid. ikm'i you? So [he iraftic 
situation is your baby* 

Your chamber of commerce can do a lot for you, but 
remember the other side of the coin. You can do a lot for 
your chamber of commerce and help make this a 
bcucr town to live and wort in. So join it. Support 
il Help it lo help nit of us, including you. 



StX'jkir.y ftir 
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Who's Got That 
Jones Estimate? 

T'urirtpj tlif lutir pvnly nukr* far iiTcrrN. 
Kr-rp Jfulir (kllprr* flip J tlwr Arru ***.y ujhJ 
•lay happy r Tmir i<n uijjjri. unlm, eor- 
mpolltlVrHfi:* Imtfrrf - ntt >our Eiio.it.rii* 
nrrurdt- irr llmyp *.wrr- >nu «om tin in, 
whrn yon *ittni lUcm. njprn ymt inn- Atf o« 
urr** Bin (Irr* or Arfoblild 
roldrr* m your filr*. Mfldr 

(of duns Mr pnrKiiiourd rclioirr 
1 1 ( > ruliir* i hi Ju*1 , ir nJ 
I.iHipr Smf loHding hi II luw 
|il-irr. >i jr.i- « Im lil .ill mut 
p^ijar^ - Piredt — BMrl tit MmJ frftni .1 

II" \ ri '' 1 ^'-' ih*«t^* * ■■ * i 1 1 f !■ 
p^^fl \ \ffQ «c|up|» >**mt fik 1 * iww, 

A I 4 O PIIOIM '< TS. Int>. 




OfiilniAbu rp* [V. Y. 

In f "il nil ilii * ! lfrn ^""^ MBgfJii: ■ Cm.*, nta*.. 
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World Leader 
In Warm Air Heat 

If you took i four of f he worfd, 
And visifad the largaft pi in It and 
factor! » in each country, The odd* 
an you'd find THEtMOBLOC Dk 
ract»Fif«d Heifan at work. Why? 
Well, ECONOMY « in import i At 

wcjfd in *ny language. 

THEflMOBLOC Commercial and 
InduiPria? Wirm Air H eaten arc 
manurac lured and aold in 77 
countries. More than 20,000 in 
leruice. There \% a complete range 



THERMOBLOC 

vna DAN»fi can* i mOHWAi* com* 



PktM t**d Inn-tin «#> TWm#bla* Wifm 
Am H+pHml 

NiPPHJ I. .t-HI-W-H illl I ■ ■" ' — 
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*iijNyfr/ r Ffenliifji Jfarlav 

P jriliunili-r Iliuii|iuni 

<*T=T* E# A,, ftf 
f F '.TJN.f. ^r:/iiiTn 
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fi4rftKirdfl r A/fltti York 
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( :^hhik r*4i|Pfr (Ifljwiium ..... , .tH* W 
A jiiCtrr aofj il CmrtHt, JVvtr York 

t m [ cLium n r , IX 

Jwtc-ph Krttt, Nttw Yorft 

I tMrrhklil tOjtlOi' A llrphulP- I -ur |i. . . J." 

' rV? .7 rj f ,r, fuIrnrrA, |*rfNfk.V if 
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Frl( A TaiTonl Vl.jnuljJ luring 
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Ma^oH Inc, t ft'cir Vurfe 
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C lIU^i IviknliJ. I liniMl-lMVl-jNJl rj | . . L " 

/Crj^ru,.', WfrrrtiUt Cfrt\*le# d OHftoTtl, 
A' cit Yvrk 

l r J]iiiM«ijii I rtirih 

KrMttht find Gilbert. P* nvuitn/utm 

l*iln--v Hk»tr^. hrr 

L. E< SfnfJivcnUi Nrw Yutk 
l^nf-lSlunlr] Cafihf ^ Mt ( .. r .,. TM(t l 
p-rifj-jopi/ 4 SahUfiit KttUt jV^rii-, r ,7; 

(,*nuh til* f^iMOM, 1jn3. . , , . . ^ , , . * + + + . 1 II 
Svh'tn* Ptrsit i ituic, Li'* ..1 if^eJcf 
Rjil^a^ Kxjhrk ■■ Vfrnrv 

Ht niJ ikif km K.H-r 

Pirrtp rf Pnrnri, JVffW' York 
Bi jrjukr Mji until i lurinc ^ ikinniiRijr^ , , 
Xi^llt AtftftrrtfRiM//. ri.fMMP.F./r.i 
Kiioliliif, II. f\mj* Cumpin/ . P . , t r T 

^fl.jrJI.lin K Ci.o>tnpf^ . 1 07 

Slt.1. IUrt.iii r Inr, , , , . . HO 

JlHiyjipj^Jirr? r Cij/'ptJjj pu-p" 

^wjid#r llrwthm, lnr r , ^ft nrv¥t 

Orvv Aitvfftini hv. iVrir 1" r r * J fc - 

Smlth'ljH-uM,, fun, . (jf| 

CUnttiN&htim at iv*ti,>h, Nt'tr York 

ISlrniiiliP'rc-tuj-rlM.111 llnnilianr , , , . RA 

fjftvprlfr* 1* itumriil. iV^rJKvrr i 

Tfaifrliim likHurairrr 1 itiHipiJii* *J T 

T .nji'j l£ KuJufjipji, .Vf Li- J'^rJ. 

Trttlplral PaLni ^Intmpanr . . . tiki 

J"Kflif ,lf . n***vt<rtt, fjriroit 

tlRtafl fjkrifkr iriiJFr-mrl 1#t-JP f A 

I . S. I'hrrnio Okqprol ClomiPanj * B . * * * rVr* 

Bt*?,rt1 A Jricoh/i t A! tri rim jMj|(jr 

^ *PjTtvpt t'.lr t'U ir 1 ■ i - ii p , „ ft I 

Arthur J/. \fi\tffft(, Si . LMtta 

nn >mrp lliiinpupn - , ........ 4 ft4l 

JHCUiHytvTi 4 t^JV^iOHv, Atr.tr.- Yitfh 

W^PElOjjibuttBr lilt^rtrir l^trip. Til, 71 

Jf rCrnPtn flr.rlfaopt, JYril' York 

Vr^inPip ll ipppn. i umifMnuy It I 

Wrtiivr B, SkOyw Button 

/•Afippp Mithuf arlurLni rnmpuni |/i 

.V. IV. jlwrr, |»Jkr7iirTH r ^iii 



114 



NATION'S BUSINESS - OCTDBESI LHf 



A Big New 
Field for 
Communications 

Service 



Business machines send 

and receive data 

over Bell System Ones 




Bell Syilfrn teletype writer and "common lunguti?* 1 ' tap*. IdkirmiitKin tu< 
.;l>cJivI mt [<rUnx\Ktl tupe i* fed rii^lic itiw u Bell System teletype wtiier ifttl then 
lrjn>m(tfcri .in<l ri'^r^lytii/d .ijiEnrn.iiiLMJJ^ mi urln-f lrV'i\ (rtumtai* ul iviMErvci Iihjj 

IHilV ill-rlLiJ. O,' f-H' k-Ei'U [VWI iSt-T l-ll .( U b > ! 1 1. 1 1 K VI I i\ WTltC .irk! <H : If! U,1 1.' :.Mrr-. 

and truLc, .it I he *mic lime, j second tape containing nnl\ ihc itrim of iftl"rmiTU'rn 
uLi.li '.Jn.nJ.I > ■."Uij'ijriiTii ^ nv: r ! '" i n.i -i ■ 



New times and new needs bring 
mim-. tiLsv u-,.-. 1.n Ikll Systvm 
services. A new field of trcmcn- 
tUm*. possibilities is in cnnblmt; 
modern business machines as 
well as people, to communicate 
with each nthcr. 

Que very important use is in 
Integrated Dub Processing, r»r 
what can be described more 
simply a* "duiitg rep etitii t; p:>per 
wcJrk ssiecliankiilly." 

Sueh iiuUmulic proccviinu mav 
range .ill the way from keeping 
km i Hue records to Ihc opera hi in 
of electronic computers which 



nhsorli yiunt quantities of thru 
>md In ni out unswn with aston- 
ishing •speed. 

There ate any mimher «f pot- 
sibk usti. But uhclhcr the 
machines are mechanical or elec- 
tron ic, tfini-k, hvenray coram mm i- 
cation Whveen llicm n Incoming 
iinMt .1111 1 nmrt [Mi|niEhmt. 

IJsrs 14 where Bell System 
teletypewriter service ii io help- 
fill. It cm now be uacd to link 
iLi.ii. Inihc with madutu:, uffiiv with 
office, w offuv* with pi jut nr cen- 
tral lietdqiiartcrc. by j "common 
liinjgiijgc" tape. 



Bell System teletypewriter serv- 
lot is already an essential part uf 
Integrated Data Processing, and 
ah nsc is growing Hot it is just 
rmc o! Tiiiin> new nnd special Bell 
System services to meet the need* 
of business and industry. 

\\ liuttvci the need - (mm a sin- 
gle telephone to j k'lctvfxnA iitL-i 
network cm .i pus ale telephone 
line tfl control or co-ordinate 
operation* in ^-paraied [jliiccai — 
there** 4 Bell System service to 
meet it Or it will lie Li ill rT-iiu i li- 
lt* fit the particular requirements 
of vonr business. 



BELL TtLEPHOWE SYSTEM > BL 




LET'S 



ODERNIZE 



OUR 

POLITICS 



WE ARK -^iicJinv $£6 billion this year tu expand 
and modernize our Industrial phint. Wc eagerly await 
the introduction of new rondel automobile after set- 
ting a rccurd in ear purchases Us I year- We anticipate, 
wide application of atomic power and confidimlly pre- 
pare to launrh a satellite into outer space. 

The while wo persist in political behavior that i* as 
otjfK»k»le as home-mode soup 

Symbolic of this behavior is an arsenal nf political 
clients which, however apt they nU| . v have been 
•uri^LEirilfi v. no Longer apply to today V business system, 
the mi'n who operate it or the n nidi turns under which 
it functions. 

The bu*ane«s system— its methods, attitude poals. 
problem^ and capabilities has changed as greatly in 
the past - p rfJ years as have its product 

Scholars may argue whether the change Htfe in- 
ter. Norm] , forced by society or was the inevitable re- 
tail t of economic forces 

Not debatable is the fact that it is here and poli- 
ticians who cling to the old terms find themselves in 
an awkward straddle because of it. 

By putiticuJ defkmtwtj '\ ompt-titirm/' "public imn- 
erahip/' " labor ' arc nmong the good words. "Monopo- 
ly/" " big husinras" ,ind "mpEtalisLs" nre among the 
had ones. 

But, U polities is to preserve competition anfl de- 
stroy monoptily. it needs to make clear, to itself first 
and (he public later, wh^lin-r it is prt^rving the mirr 
competition of Adam Smith or the competition of 
today. 

In Smith's diiy identical bu^ne^e^ attempted toselJ 
identical products to identical customer^ New l\w 
washing machine manufacturer competes nol only with 
rival washer manufacturers but, with the cumim-h sjl! 
laundry . the maker of dish- washers, aiir-conditioner*, 



refi iterators and the researchfJ who produce* arlilki id 
fabric which may h* 1 \in>^\ rmf in a w^h Imwl 

Polities abo favor* public ownership of vital induts- 
trivs \\\\ one hatir.l luhI condemns bi|* business on the 
other 

But if public ownership means. o«mers}iip by Ihr 
jjiijplt-. then it and big hu*ine^ appear tu lie the same 
thing- 
Today's corporation hi run by professional nuiiui^ers 
whom the peupJr control in at least two ways: As 
customers they cam simply refuse to buy the company 
products; as stockholders they can remove the man 
ajars for inefficiency or tiny other reason that appeals 
to them 

The people have no such control over n '^hirn-i 
member or a bureau chief in those eases where "public 
ownership" is interpreted to mean ownership by the 
government. 

Politic! also deplores capitalists and pledge itself 
to help labor. 

But in tin economy where company stock holders 
fntjuenlty nubiumlKr employe, when- wages, ring 
faster than pmfils, where per real of homes are 
owj&poctupAed, where distribution of savings 
l ounts, pension im rf irtsuramr policies makes pro| 
erty owning [he rule rather than thi- exception, the 
definition of capitalist* must have a new political 
meaning if it has any meaning iit alL 

And if "labor' 1 means the union — that is big buni- 
ness. If it moans die union members-hp is probably a 
• -a pita list 

Such con tnidic lions make rma-h campaign oratory 
a lively ewrdffc in misdirection. Unhappily thc-y fine- 
quently have I he- siune effeH on lu^iNEatjoit. [J pciljtic^ 
is not to fttand in th<^ way of pro^n^^ it needs 
viM.abulary nnd pt*rl^aps new ideas. 
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**o rwo siiiTEft. w OUick -1 hi iff*, *24 



Travel with Americas inosi advance! hi^agcl 

Samsonitc lUtmlite- m^iusium makes w im^iiiiHitfiii! 



Ti'iivi'NLiisc by skyway nr highway 
— tih«rii fiHin prefrr Suihianitc ovi*r 
&nf other lugftigfif One rgaison is 
S&nuonite inimHte - n totally new 
kinei »r him:^in' ' Ii.l! im»kr- ..iln-r 
bfnrtid* fwi*m us oJct-faghionttd a» a 

JijfHi y**u can lift it with one fln^r. 

Luicicn^i? LfcUit'i itfOQC fltttmirh tn 
yi.ni ffiH t*fce mart r/frrhn on JfrtfMiJ 

I G*h„« |r, DaIp H hhvti ril 




■Lund on, TCfrinti vuflin; surf wiptft 
clfsan with u itmnp duth! Lu££*jpt 
Lhut si'nln, out durst ii n J dunpneAn, 
ai*c-ni *mJ ■hutji with i»u*h-tmu<jn 
mum* Hrrc? ii h vh»k new it™ of 
litfht, tMf*-fnw truireJ* Stop LraVtJ- 
lifts in tt» p&ftt, Start travellitipc 
with SiunntiiU! Utlmlita-thc mart 
juJ*nrwe>J UqifKAK^ in 1 hrt Wcirhli 

i /mirurrrf i, nfi?r fii n, ffwfr#f tfrWh 



Irt •■Irl.-iy U#«* ft*— M||h»t bui**- i# n 




Take a businesslike view of your flooring 
..•you'll use low cost Kentile 



Busiiii ^niL n find it rosta? hm litth: lu pivL- any 
office, store or lobby a smarter T modern look 
with long-wearing Kentile Asphalt Tife. This 
l it^ ij UWi ' ft l i l l lhl d flooring offers lasting savings 
in wear and my maintenance, ton. Crisp bright 
colore won't wear oil even in busy traffic areaj>* 
Look at your floor now , ^n't it time to give it 



A 'lift" with one of the 3 smart *tyb& ifi 
twe Kentile! fSettcr (>fv.mr your KftUilc. Inc. 
Flooring OmtttK ■( r>r tndny. HrV lislrcl under 
FLOORS in your Classified Telephone Direc- 
tory, Kentile, Inc., -W Second Avenue, Brooklyn 
15, N. Y. Mitk^rs of KiTiEile Kenrork * 
KenRuhher * KenFlex * KenFlor * KenRoyal. 



Carx&ol JJ 
jla mi. I***, 




KENTILE 



A5PMALT trLC OP CNDLrfllNfl BCALTTV 



